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Drodzy Czytelnicy

Witamy w pierwszej edycji kwartalnika wydawanego przez Executive Club.
Z nowym rokiem od$wiezyli$my formule magazynu. Zmienila si¢ szata graficzna
i tytul, co naszym zdaniem lepiej podkresla charakter magazynu. Wierzymy, ze
ta zmiana przypadnie Paristwu do gustu.

Wydanie, ktére maja Pafdstwo w rekach, jest wyjatkowe z jeszcze jednego
powodu. Jako Executive Club zostaliémy partnerem medialnym MIPIM
2020 - najwickszego na $wiecie wydarzenia poswigconego nieruchomosciom
i inwestycjom, ktére odbywa si¢ w polowie marca w Cannes. W zwigzku z tym
przygotowalismy dedykowany dzial o nazwie ,Real Estate Focus”. Znajda
w nim Panstwo wiele inspiracji i trendéw dotyczacych szeroko pojetego rynku
nieruchomosci. Jednym z ekspertéw w tej sekcji jest Ronan Vaspart, dyrektor
MIPIM, z ktérym udalo si¢ nam porozmawiaé o tematyce tegorocznego
wydarzenia i tajemnicach organizowania tak duzych wydarzen, jak MIPIM.

Wywiady z czolowymi polskimi i zagranicznymi przedsigbiorcami sg nieodtacz-
nym elementem naszego magazynu. Wéréd nich znajda Panstwo réwniez wywiad
z Panem Rafalem Rudzifiskim, Prezesem Zarzagdu Robert Bosch i Przedstawicie-
lem Grupy Bosch w Polsce, ktéry zgodzit si¢ gosci¢ na okiadce tego wydania.
Rozmawialismy m.in. o dzialaniach firmy Bosch w obszarach zréwnowazonego
i odpowiedzialnego biznesu oraz o wyzwaniach, przed jakimi stoi branza.

,Okiemeksperta”i,Relacje” todwieostatniesekcje naszego magazynu. W pierw-
szej z nich wybrani eksperci omawiaja najbardziej aktualne zagadnienia z perspektywy przedsiebiorstwa, takie jak:

proptech, transformacja cyfrowa i oddzialywanie firm na §rodowisko. W ,Relacjach” natomiast obszernie opisalismy

piata edycje konferencji ,Sustainable Economy Summit” i zaprezentowali§my zwycigzcédw prestizowych statuetek

youstainable Economy Awards”. Tematyka konferencji skupiata si¢ na odpowiedzialnym i zréwnowazonym biznesie,

ktéry w obecnym czasie jest niezwykle waznym zagadnieniem z punktu widzenia nowoczesnego przedsigbiorstwa.
Zycze inspirujacej lektury,

- Michat Mazurczak
Redaktor Prowadzacy

Dear Readers

Welcome to the first edition of the quarterly magazine published by Executive Club. With the new year, we
have refreshed the formula of the magazine — the graphic design and title have changed, what in our opinion better
emphasizes with the character of the magazine. We believe that you will be pleased with our Executive Magazine’s
new image.

The edition you have in your hands is unique for one more reason. As Executive Club, we have become a media
partner of MIPIM 2020 — world’s largest real estate and property event taking place in the middle of March in
Cannes. According to this, we have prepared real estate dedicated section named "Real Estate Focus”. You will find
there many inspirations and trends concerning widely understood real estate market. One of the speakers in this
section is Mr. Ronan Vaspart, Director of MIPIM, with whom we were able to talk about the topics of this year's
edition and the secrets of organizing such large events as MIPIM.

Interviews with leading Polish and foreign entrepreneurs are an inseparable element of our magazines. Among
them is the one from the cover — Mr. Rafal Rudzinski, President of the Board of Robert Bosch and Representative
of Bosch Group in Poland. Among others, we were talking about Bosch's activities in the areas of sustainable and
responsible business and the challenges the industry is facing.

Expert’s Comment and Reports are last two sections of our Magazine. In the first one, chosen experts discusses
the most current issues from an enterprise perspective such as: proptech, digital transformation and environmental
impact of the business. In the reports section we have extensively described the fifth edition of the ”Sustainable
Economy Summit” and presented the winners of prestigious "Sustainable Economy Awards”. The topics of this
conference focused on responsible and sustainable business, which are in our opinion extremely important issues
from the perspective of modern enterprise.

I wish you an inspiring reading,

- Michat Mazurczak
Editor-in-Chief
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1 4 JACEK SIWINSKI
Prezes Zarzadu VELUX Polska

President of the Board of VELUX Polska

W polskich zaktadach produkcyjnych emisje CO, zredukowalismy
az 0 77% w przeliczeniu na jednostke wartosci produkgji. To obraz
praktycznego podejscia do teorii zrbwnowazonego rozwoju”.

"In the Polish production plants, we reduced the CO, emission by as
much as 77% per production value unit. This illustrates the practical

approach to the sustainable development theory".

Wywiad

06 Rafat Rudzinski, Prezes Zarzadu Robert Bosch
i Reprezentant Grupy Bosch w Polsce
Rafat Rudzinski, President of the Board of Robert Bosch
and Representative of Bosch Group in Poland

12 Maciej Runkiewicz, Prezes Kajima Poland
Maciej Runkiewicz, CEO at Kajima Poland

18  Andrzej Pietrasik, Menedzer w dziale ustug podatkowych
Vistra Poland
Andrzej Pietrasik, Head of Tax Services at Vistra Poland

20 Dariusz Matczak, Dyrektor Kanatéw Sprzedazy Hilti Polska
Dariusz Matczak, Sales Channels Director Hilti Polska

‘REAL ESTATE FOCUS

94  MIPIM yesterday and tomorrow, interview with Ronan
Vaspart, Director of MIPIM

209  The Norblin Factory: place with a soul inspired by history

S0  Customer segments and their willingness to pay

34

36
38
40

Time-saving comfort. Interview with Marek Budner,
President of the Board of Budner Inwestycje

Green standards in construction
5 smart city trends for 2020. Can they be popularised?

Responsibility and trust

Okie

14

48

20

m eksperta

Pfizer Polska inwestuje we wspotprace ze srodowiskiem
naukowym

Pfizer Poland invests in cooperation with the scientific
community

Wspdlny jezyk pomoze nam dbac o srodowisko
Speaking the same language for better environmental
protection

Czy spoteczna odpowiedzialnos¢ moze by¢ drogowskazem
dla biznesu?

Can corporate social responsibility be guidance

to business?

32  Skanska's sustainable office to reach about 1 million sqm 53  Kompania Piwowarska. Browary niesione wiatrem
in 2020 Kompania Piwowarska. Wind-powered breweries
®
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PropTech. An investment that pays off

5()‘ PropTech. Inwestycja, ktora procentuje 2 GREEN [:|'|'|Es & SUSTMNABLE

URBANISM:
5% M1 - M2 - M3. Rozwdj systemu metra w Warszawie
8 M1 - M2 - M3. The development of the Warsaw metro WHAT DOES THIS REALLY MEAN?
system

59 Profesjonalizm, nowoczesnos$¢ i rzetelnos¢ to nasza
strategia dziatania
Our strategy is professionalism, latest technologies and
reliability

Do they mean high-tech, low-tech, no-tech?

What are their costs? Are the implemented form

the top-down or bottom-up? And, most importantly,

are they human scale?

6()  Wyzwania infrastruktury transportowej w Swietle
budowy CPK
Challenges faced by transport infrastructure in light
of construction of the Solidarity Transport Hub (STH)

(G2 200 min euro na zréwnowazony transport r..",.‘;k;_
200 million euro for sustainable transportation ""r.';-

(A W delegacje czgsciej, ale i taniej dzieki Kolorowym Kartom
PKP Intercity
More frequent, but also cheaper business trips thanks
to the PKP Intercity Colour Cards

66 Cyfrowa transformacja: zeby sie zmieniac, trzeba wiedzie¢ jak
Digital transformation: if you want to change, you need
to know how

70 Rolnictwo a srodowisko naturalne
Agriculture and the environment

72 Jakie wyzwania stojg przed rolnictwem w obliczu zmian
klimatycznych?
What are the challenges that agriculture faces as a result

) 4
of climate change? helaq a
74 Ekobiuro. Moda czy $wiadomy wybor? S8 Podsumowanie wydarzen Executive Club w 2019 roku
Eco-office. Fashion or conscious choice? Summary of 2019 in Executive Club
8()  Dostep do gotowki 24/7 jak woda w kranie 94  Zréwnowazony i odpowiedzialny biznes w praktyce
24/7 access to cash like water from a tap Sustainable and responsible business in practice
84 Czas na inwestycje humanitarne 101 Noworoczna integracja w stylu Executive Club
Time for humanitarian investments New Year's integration with Executive Club

9 SUSTAINABLE ECONOMY
AWARDS

Rozdano 12 prestizowych statuetek dla najlepszych
przedsiebiorcow, wybitnych menedzeréw i lideréw
biznesu, ktérzy wdrazaja najwyzsze standardy
odpowiedzialnego biznesu. Przyznano réwniez
Nagrode Spegjalna.

12 prestigious statuettes have been given to the best
enterprises, outstanding managers and business leaders
who implement the highest standards of responsible
business. One Special Award was also given.
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ROZNORODNOSG
W GRUPIE BOSCH

WYWIAD Z RAFAtEM RUDZINSKIM, PREZESEM ZARZADU FIRMY
ROBERT BOSCH | REPREZENTANTEM GRUPY BOSCH W POLSGE

‘r\\r ,-"-\ _ £
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Z FIRMA BOSCH JEST PAN ZWIAZANY JUZ
PRAWIE 20 LAT, KTORY ETAP W PANA KARIERZE
ZAWODOWEJ OKAZAL SIE KLUCZOWY

I DLACZEGO?

W moim zyciu zawodowym bylo kilka momentéw,
ktére z perspektywy czasu postrzegam jako niezwy-
kle wazne. Po pierwsze, dofaczajac do Grupy Bosch
w latach 90-tych, juz na poczatku mojej profesjonal-
nej drogi mialem szczescie otrzymad ambitne zadanie
wprowadzenia na rynek nowej marki elektronarzedzi
i zbudowania zespotu. Kluczowa byla dla mnie wla-
$nie mozliwo$¢ stworzenia czego$ od nowa — nie byta
to kontynuacja wezesniejszych dzialan, liczyt sie méj
pomyst, méj wkiad. Od zawsze lubilem mierzy¢ sig
z takimi wyzwaniami i szukalem takich mozliwosci,
dlatego kazdy nowy etap mojej kariery, ktéry wig-
zal si¢ z przejmowaniem odpowiedzialnosci za ca-
lo$¢ projektu, uwazam za wazny. Z czasem projekty
te byly coraz bardziej kompleksowe, a ich skala byta
coraz wieksza. W wieku 36 lat zostalem cztonkiem
Zarzadu firmy BSH, jednej ze spélek Bosch w Pol-
sce, odpowiedzialnej za produkeje i sprzedaz sprze-
tu AGD i to byt kolejny duzy krok w mojej karierze.
Nadzorowalem m.in. obszar sprzedazy i marketingu —
dwa lata po mojej nominacji zostali§my liderem rynku
AGD w Polsce. Bylo to cenne do$wiadczenie, ktére
duzo mnie nauczylo. Ostatni przelomowy moment to
z calg pewno$cig objecie funkcji Prezesa spotki Robert
Bosch i reprezentanta Grupy Bosch w Polsce.

DUZA WAGE PRZYKLADA PAN DO
PRACOWNIKOW | ICH KOMPETENCJI ORAZ
ZESPOEOW, W KTORYCH PRACUJA. JAKI JEST
PANA PRZEPIS NA KIEROWANIE ZESPOLEM

W TAK DUZEJ FIRMIE?

W mojej opinii zawsze musimy pamietaé, ze pra-
ca jest miejscem, w ktérym spedzamy w ciagu doby
najwigcej czasu, oczywiscie pomijajac godziny snu.
Dlatego trzeba budowal firme, do ktérej pracowni-
cy przychodzg chetnie, aby realizowad si¢ zawodowo
i czud si¢ czedcig silnej druzyny. Zadaniem oséb na
stanowiskach kierowniczych jest $wiadome i konse-
kwentne tworzenie takich miejsc. Uwazam, ze silny
zesp6l buduja wlasciwie ustalone priorytety, otwarta
komunikacja i wspdélodpowiedzialnosé. Kierowanie
duzym zespolem nie moze polega¢ na mikrozarza-
dzaniu. Trzeba umozliwia¢ pracownikom poszerza-
nie kompetencji i przejmowanie odpowiedzialnosci,
a takze rozwija¢ poczucie wspétodpowiedzialnosci za
firme — zachecaé do spogladania poza obszar swoje-
go wlasnego biurka. Uwazam, ze satysfakcja z pracy
w zespole, duzym czy mniejszym, wzrasta, jesli jego
czlonkowie moga mieé realny wplyw na firme. Nie
we wszystkich obszarach i nie zawsze jest to mozli-
we, ale czesto przy odrobinie zaangazowania i dobrej
woli obu stron — pracownika i pracodawcy, jest to do
zrealizowania.

OBECNIE PRZEDSIEBIORSTWA PRZYKLADAJA
DUZA WAGE DO PROWADZENIA

FIRMY W SPOSOB ZROWNOWAZONY

| ODPOWIEDZIALNY. JAKIE KONKRETNIE

Executive MAGAZINE

DZIALANIAW TYCH OBSZARACH PODEJMUJE

BOSCH W POLSCE?

W przypadku naszej firmy jest to temat wielowat-
kowy. Warto przypomnieé sam fakt, ze wigkszosé
udzialéw naszego koncernu nalezy do Fundacji im.
Roberta Boscha. Fundacja, ze $rodkéw przekazywa-
nych co roku przez firme, realizuje na calym $wiecie
programy wspierajace edukacje, rozwdj obywatelski,
zdrowie, badania naukowe, wspélprace i porozumie-
nie miedzy narodami. Taka byta wola zalozyciela fir-
my — Roberta Boscha, czlowieka, ktéry zaangazowa-
nie w sprawy spoleczne stawial na réwni z rozwojem
biznesu. Kontynuujemy te tradycje. W ubieglym
roku Bosch jako pierwszy globalny koncern przemy-
stowy oglosil, ze do korica
2020 roku wszystkie lokali-
zacje firmy na $wiecie beda

neutralne pod wzgledem
emisji CO2. To si¢ dzieje
takze w Polsce — juz dzis$ trzy
sp6tki Grupy Bosch w Pol- Warszawa
sce korzystaja wylacznie
z zielonego pradu. A na 2021 Kuchnia:
roku zakontraktowaliémy juz

prad z odnawialnych Zrédet

dla wszystkich podmiotéw przypraw
Bosch w naszym kraju. Ale
nasze dzialania wychodzg Ksigzka:

poza obszar ekologii. W Pol-
sce prowadzimy programy
edukacyjne dla dzieci i mio- Hobby:

Akademie
im. Roberta

m.in.

dziezy,

Miejsce urodzenia:

wszystko z wyjatkiem zupy
szczawiowej i bardzo ostrych

,Droga” Cormaca McCarthy'ego

motoryzacja, szczegolnie

Wynalazcéw
Boscha, czy program Bosch
Termotechnika szkoli.
Wspieramy

kobiety, ktére chca wrécié

mentoringiem

na rynek pracy po dluzszej
przerwie zwiazanej z opieka
nad dzie¢mi, organizujemy
wolontariat ~ pracowniczy.

Jest tych inicjatyw naprawde

ta starsza, czyli samochody
wyprodukowane przed 1985
rokiem

Wymarzone wakacje:
bez tlumow

Muzyka:
lubie réznorodnosc¢
dzwiekéw ©

duzo. Jednocze$nie uwazam,

ze odpowiedzialne prowa-

dzenie firmy oznacza tez
zapewnienie  pracownikom

mozliwosci taczenia pracy

z zyciem prywatnym. W tym obszarze takze inten-
sywnie dzialamy. W ubieglym roku zaproponowali-
$my pracownikom naszej spotki pétkolonie dla dzieci
— kazdy rodzic mégl w wakacje przyjechaé z dziec-
kiem do pracy, skad byto ono zabierane na zajecia te-
matyczne i przez caly dzien ciekawie spedzalo czas.
Po potudniu opiekunowie pétkolonii odwozili dzieci
do biura, aby mogtly wréci¢ do domu ze swoimi ro-
dzicami. W sytuacji, w ktérej dziecko ma 10 tygodni
wakacji, takie rozwigzanie naprawde pomaga zorgani-
zowa¢ zycie rodziny, a wspélna podréz do i z pracy to
dodatkowy czas na rozmowe i budowanie wigzi.

WIELE BRANZ ZMAGA SIE AKTUALNIE
Z LICZNYMI WYZWANIAMI JAK NP. BRAK



- Wywiad

WYKWALIFIKOWANEJ KADRY
PRACOWNICZEJ. JAKIE NAJWIEKSZE
WYZWANIA STOJA PRZED FIRMA
BOSCH ORAZ JAK SOBIE PANSTWO

Z NIMI RADZICIE?

Rzeczywiscie rynek pracy jest obecnie
wymagajacy i duze firmy takie jak nasza,
odczuwaja to w podobny sposéb, jak mniej-
sze podmioty. Na pewno mocnym atutem
Grupy Bosch jest réznorodno$é. Dziatlamy
w wielu obszarach, co w kontekscie plano-
wania kariery daje duzo wieksze mozliwo-
$ci. Nowa Sciezka zawodowa, czy zmiana
branzy, jest u nas na pewno latwiejsza niz
w firmach, ktére operuja w jednej dziedzi-
nie. A specjalistom IT, ktérych w naszym
zespole mamy coraz wigcej, daje to mozli-
wo$¢ pracy nad bardzo réznymi projektami.
Nasza kolejna mocna strona to benefity,
ktére oferujemy pracownikom. Koncertu-
jemy si¢ na ulatwianiu zachowania balan-
su miedzy pracg i czasem prywatnym oraz
promocji aktywnego wypoczynku — wierze,
ze réwnowaga jest kluczowa, aby efektyw-
nie i z energig realizowa¢ ambitne zadania
w waznych obszarach naszego zycia.

BOSCH TO WIODACY DOSTAWCA
CZESCI | ROZWIAZAN DLA
MOTORYZACJI. W JAKICH OBSZARACH
SWIATOWY LIDER POSZUKUJE
OBECNIE POLA DO EKSPANSJI?
Motoryzacja przechodzi obecnie ogrom-
na transformacje. Méwimy o rewolucji
w podejsciu ludzi do transportu, ale tez
rewolucji w obszarze napedéw. Pojawiaja
si¢ nowe $rodki transportu, jednocze$nie
kwestie ochrony klimatu zaczynajg by¢ bar-
dzo istotne. Jako Bosch na pewno wspét-
decydujemy o kierunkach zmian w motory-
zacji, wyznaczamy nowe trendy i bierzemy
aktywny udzial w dyskusjach o przysztosci
mobilnosci. JesteSmy mocno zaangazowani
w proces automatyzacji jazdy, bo wierzymy,
ze jest to droga do jeszcze bezpieczniejsze-
go transportu. Dlatego rozwijamy techno-
logie umozliwiajace wigksza, a nawet peing
autonomie pojazdu. Realizujemy wiele pro-
jektéw partnerskich, m.in. z firmg Daimler,
z ktéra w Kalifornii testujemy autonomicz-
ne takséwki w ruchu ulicznym. Z drugiej
strony pracujemy nad rozwojem réznych
napedéw - dostarczamy i doskonalimy
rozwigzania konwencjonalne i elektrycz-
ne, z bateriami lub wykorzystujace ogniwa
paliwowe, wspieramy tez rozwdj paliw syn-
tetycznych, ktére sa niezwykle interesuja-
c3 opcja, nie wymagaja bowiem inwestycji
w infrastrukture — w pelni ekologiczne
paliwo syntetyczne mozna tankowaé na
tradycyjnych stacjach benzynowych. Tylko

na elektromobilno$¢ oraz ogniwa paliwowe

Bosch planuje przeznaczy¢ w tym roku 500
mln euro, a od poczatku 2018 roku w obsza-
rze elektromobilnosci zebrali$my zaméwie-
nia o warto$ci kilkunastu miliardéw euro,
m.in. na projekty seryjne, takie jak naped
elektryczny dla samochodéw osobowych
i lzejszych pojazdéw uzytkowych. Automa-
tyzacja jazdy i nowe napedy to na pewno
dwa obszary, ktére bedziemy mocno rozwi-
ja¢ w kolejnych latach.

JAKWYGLADAJA PLANY

INWESTYCYJNE SPOLKI NA 2020 ROK?

Jako spétka Robert Bosch, w naszej fa-
bryce w Mirkowie pod Wroctawiem otwo-
rzylismy wla$nie nowa lini¢ produkcyjng
iBoostera 2 — innowacyjnego podzespotu
uktadéw hamulcowych do samochodéw
elektrycznych i hybrydowych. Koszt in-
westycji to 80 mln zit. Chcemy rozwijaé
obecnos¢ Bosch w Polsce i na pewno bedzie
jeszcze okazja, aby pochwali¢ sie nowymi
projektami.

DIVERSITY IN THE
BOSCH GROUP

INTERVIEW WITH RAFAL RUDZINSKI,
PRESIDENT OF THE BOARD OF ROBERT
BOSCH AND REPRESENTATIVE OF BOSCH
GROUP IN POLAND

YOU'VE BEEN WITH BOSCH FOR
ALMOST 20 YEARS. WHICH STAGES OF
YOUR CAREER PROVED CRUCIAL AND
WHY?

There were a few moments in my pro-
fessional life that I consider extremely im-
portant in retrospect. First of all, joining
the Bosch Group in the 90s. At the begin-
ning of my professional path I was lucky
to receive the ambitious task of launching
a new brand of power tools and building
a team. For me it was crucial to be able to
create something from scratch — it was not
a continuation of previous activities, it was
my idea and my contribution that counted.
I have always liked to face such challenges
and looked for similar opportunities, which
is why every new stage of my career asso-
ciated with taking over responsibility for
entire projects was important. Over time
these projects were becoming more com-
prehensive, and their scale was increasing.
At the age of 36 I became a member of the
Management Board of BSH, one of the
companies of Bosch in Poland, responsible

for the production and sale of home ap-

pliances, which was another big step in my
career. I supervised, among others, sales
and marketing — two years after my nomi-
nation we became the leader of the home
appliances market in Poland. It was a valu-
able experience and it taught me a lot. The
last breakthrough moment was definitely
taking over the function of the President
of Robert Bosch and becoming a represen-
tative of the Bosch Group in Poland.

YOU ATTACH GREAT IMPORTANCE TO

EMPLOYEES, THEIR COMPETENCES,

AS WELL AS THE TEAMS IN WHICH

THEY WORK. WHAT IS YOUR RECIPE

FOR TEAM MANAGEMENT IN SUCH

A LARGE COMPANY?

In my opinion we must always remem-
ber that work is a place where we spend
the most time during the day, apart from
sleeping of course. Therefore, you need to
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build a company employees willingly come

to in order to further their professional de-
velopment and feel part of a strong team.
The task of people in managerial positions
is to consciously and consistently create
such places. I believe that a strong team
is built on properly established priorities,
open communication, and shared responsi-
bility. Managing a large team cannot rely
on micro-management. You must enable
employees to broaden their competences
and take responsibility, as well as develop
a sense of shared responsibility for the
company — encourage them to look beyond
their own desks. I believe that satisfaction
from working in a team, large or small,
increases if its members can have a real
impact on the company. It is not always
possible in all areas, but often with a little
commitment and good will of both parties
— the employee and the employer — it is
achievable.

Executive MAGAZINE

COMPANIES CURRENTLY ATTACH
GREAT IMPORTANCE TO SUSTAINABLE
AND RESPONSIBLE OPERATION.
WHAT SPECIFIC ACTIONS DOES
BOSCH TAKE IN THESE AREAS IN
POLAND?

In the case of our company, this is a mul-
tifaceted topic. It is worth remembering
that the majority of our group’s shares be-
long to the Robert Bosch Foundation. The
foundation, using the funds transferred
each year by the company, implements pro-
grams supporting education, civic develop-
ment, health, research, cooperation, and
mutual understanding among nations. This
was the will of the founder of the compa-
ny — Robert Bosch, a man who put social
commitment on par with business develop-
ment. We continue these traditions. Last
year Bosch was the first global industrial
group to announce that by the end of 2020
all of its plants in the world will be CO2

Place of birth:
Warsaw

Cuisine:
everything except sorrel
soup and very hot spices

Book:
“The Road”
by Cormac McCarthy

Hobby:
cars, especially older ones,
manufactured before 1985

Dream vacation:
with no crowds

Music:
I enjoy a variety of sounds ©

neutral. This is also happening in Poland —
today three companies of the Bosch Group
in Poland use green electricity exclusively.
In 2021 we already contracted electricity
from renewable sources for all Bosch en-
tities in our country. But our actions go
beyond the area of ecology. In Poland we
run educational programs for children and
adolescents, including the Robert Bosch
Academy of Inventors or the “Bosch Ter-
motechnika Szkoli” program. We provide
mentoring to women who want to return to
the labor market after a long break related
to childcare, we organize employee volun-
teering. There are very many such initia-
tives. At the same time I believe that re-
sponsible business management also means
providing employees with opportunities
to combine work and private life. We are
also very active in this area. Last year we
offered our employees day camps for child-
ren — every parent could come to work with
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their child during summer vacation and
then have the child taken to thematic clas-
ses and spend their day in an interesting
way. In the afternoon the chaperons of the
day camp took the children to the office
so that they could return home with their
parents. When children have 10 weeks of
vacation, this solution really helps organi-
ze the life of the family, and traveling to-
gether to and from work is an extra time to
talk and build relationships.

MANY INDUSTRIES ARE CURRENTLY
FACING NUMEROUS CHALLENGES,
SUCH AS THE LACK OF QUALIFIED
STAFF. WHAT ARE THE BIGGEST

Siedziba gtéwna firmy Robert Bosch w Warszawie
The headquarters of Robert Bosch in Warsaw
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CHALLENGES FACED BY BOSCH AND

HOW DO YOU DEAL WITH THEM?

Indeed, the labor market is currently very
demanding, and large companies, such as
ours, experience this similarly to smaller en-
tities. Diversity is definitely a strong advan-
tage of the Bosch Group. We operate in
many areas, which, in the context of career
planning, gives much greater opportunities.
A new career path or a change of industry is
certainly easier with us than in companies
that operate in one field only. IT specialists,
we have more and more of in our team, get
the opportunity to work on very diverse
projects. Another strength of our company

is the benefits we offer to employees. We are

Nowa linia produkcyjna iBoostera 2 w fabryce Bosch w Mirkowie
New iBooster 2 production line at the Bosch factory in Mirkéw

focused on facilitating the balance between
work and private time and promoting active
leisure — I believe that balance is crucial for
carrying out ambitious tasks in important
areas of our lives effectively and vigorously.

BOSCH IS THE LEADING SUPPLIER

OF PARTS AND SOLUTIONS FOR THE

AUTOMOTIVE INDUSTRY. WHAT

ARE THE AREAS IN WHICH YOU ARE

CURRENTLY LOOKING TO EXPAND AS

A GLOBAL LEADER?

Automotive is now undergoing a huge
transformation. We are talking about a revo-
lution in the approach to transportation, but
also a revolution in drives. New means of
transportation are emerging, while climate
protection is becoming very important. As
Bosch we definitely have a significant im-
pact on the direction of changes in the au-
tomotive industry. We set new trends and
take active part in discussions about the fu-
ture of mobility. We are strongly involved in
the process of driving automation, because
we believe that this is the way to even safer
transportation. That is why we are develo-
ping technologies enabling greater or even
full vehicle autonomy. We implement many
partner projects, including with Daimler,
together with which we'’re testing autono-
mous taxis in the traffic of California. On
the other hand, we are working on the deve-
lopment of various drives — we provide and
improve conventional and electric solutions,
with batteries or fuel cells. We also support
the development of synthetic fuels, which
are an extremely interesting option, because
they do not require investment in infrastruc-
ture — fully eco-friendly synthetic fuel can
be refueled at traditional gas stations. Bosch
is planning to spend EUR 500 million this
year only on electromobility and fuel cells,
and since the beginning of 2018 we have col-
lected orders worth several billion euros in
the area of electromobility, including serial
projects, such as an electric drive for pas-
senger cars and lighter commercial vehicles.
Automation of driving and new drives are
definitely two areas that we will strongly de-
velop in the coming years.

WHAT ARE THE COMPANY'S

INVESTMENT PLANS FOR 2020?

As Robert Bosch, in our factory in Mir-
kéw near Wroclaw, we have just opened
a new production line of iBooster 2 — an
innovative braking system sub-assembly for
electric and hybrid cars. The investment
cost is PLN 80 million. We want to develop
Bosch’s presence in Poland and there will
definitely be opportunities to show off new
projects. ®
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JAPONSKA FIRMA
BUDOWLANA TO SPRAWNIE
| PROFESJONALNIE
DZIAtAJACA MASZYNA

RO/MOWA ZMAGIEJEM RUNKIEWICZEM, PREZESEM KAJIMA POLAND
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MACIEJ RUNKIEWICZ

W CZYM SPECJALIZUJE SIE KAJIMA POLAND?

Jestesmy generalnym wykonawca, wykonujemy m.in. ana-
lizg terenu pod inwestycje, projekty i oczywiscie gotowe
budynki ,pod klucz” wraz z ich obstuga gwarancyjna. Sg to
gloéwnie obiekty produkcyjne oraz logistyczne na potrzeby réz-
nych branz: poczawszy od samochodowej, przez elektroniczna,
spozywczg a nawet farmaceutyczna. Wyspecjalizowali$my sie
w bardzo szybkim budowaniu tego typu obiektéw. Sredni czas
realizacji (wlacznie z niezbednymi projektami) wynosi sie-
dem miesiecy. Oczywiscie na tym nie koriczymy, budujemy

i rozbudowujemy réwniez centra handlowe, obiekty biurowe
i mieszkalne.

KAJIMA POLAND ZATRUDNIA 160 OSOB. JAK

RADZICIE SOBIE Z ,,DUZA" KONKURENCJA W BRANZY

GENERALNEGO WYKONAWSTWA?

Firma $redniej wielko$ci pod wieloma wzgledami jest kon-
kurencyjna dla duzych. Taka wielko$¢ zespotu sprawia, ze
w Kajima Poland nie jeste$my dla siebie anonimowi. Wzajem-
na sympatia oraz wiedza o swoich kompetencjach i mozliwo-
$ciach, w polaczeniu z przemyslanymi procedurami, powoduje,
ze wszyscy dzialamy z wewnetrzng sila i determinacja. Kajima
Poland jest zgranym zespotem na poziomie calej organizacji
jak réwniez na poziomie zespotéw prowadzacych poszczegélne
budowy i skupionych wokét Project Manageréw.

Jako firma $redniej wielkosci posiadamy plaska strukture,
dzigki czemu jestesmy zawsze blisko klienta. Poza tym taka
forma zarzadzania pozwala nam na szybka reakcje (co jest
szczegblnie wazne w przypadku zmian koniunktury na ryn-
ku inwestycji, od ktérego jestesmy zalezni), na nizsze kosz-
ty funkcjonowania a takze na czesty i dobry kontakt zarzadu
z pracownikami wszystkich szczebli.

JAKIE KORZYSCI W PROWADZENIU DZIALALNOSCI

BUDOWLANEJ DAJE JAPONSKIE POCHODZENIE FIRMY?

W Polsce firma japoriska kojarzy sie zwykle z hierarchicz-
noscia, sztywnymi zasadami i dyscyplina. Natomiast w Kajima
Poland ,japonskos¢” oznacza przede wszystkim to, ze stosuje-
my sprawdzone procedury w zarzadzaniu oraz dotyczace bez-
pieczeristwa na budowach. To konsekwencja faktu, ze dla calej
grupy Kajima bezpieczeristwo pracownikéw jest priorytetem.
Wszystkie nasze procedury nieustajaco poddawane sg weryfi-
kacji. Dzigki temu japoriska firma to sprawnie i profesjonalnie
dzialajaca maszyna do projektowania i budowania.
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Dodatkowg korzy$cia, jaka odnosimy
z naszego japonskiego pochodzenia, jest
bezpieczeristwo finansowe i wolno$¢ od
zobowigzan kredytowych zacigganych wo-
bec zewnetrznych instytucji finansowych.
Ochrone finansowa daje nam firma macie-
rzysta. Choé, aby cieszy¢ sie jej zaufaniem,
musimy wykaza¢ si¢ profesjonalizmem nie
tylko w budownictwie, ale réwniez w ocenie
ogdlnej sytuacji na rynku lub ryzyka zwigza-
nego z dang inwestycja.

Japoriska firme postrzega sie jako godna
zaufania, lojalng oraz dbajaca o klienta. Je-
stesmy tego $wiadomi i dokladamy wszel-
kich staran, aby nie rozczarowaé naszych
klientéw i utrzymac te dobra marke firmy
japonskiej.

A JAPANESE
CONSTRUCTION
COMPANY IS LIKE

AN EFFICIENT AND
PROFESSIONALLY
OPERATING MACHINE

INTERWIEV WITH MACIEJ RUNKIEWICL,
CEO AT KAJIMA POLAND

WHAT DOES KAJIMA POLAND

SPECIALIZE IN?

We are a general contractor and deal
with, for

example, sites

analyses of

intended for construction projects, designs
and, of course, delivering turnkey buildings
with warranty service. These are mainly
production and logistics facilities for the
purposes of various industries, from the
automotive to electronics, food and even
pharmaceutical sectors. We have specialized
in building such facilities very quickly. The
average implementation time (including
necessary designs) is seven months. Of
course, this is not all that we do — we also
build and expand shopping centers as well
as office and residential buildings.

KAJIMA POLAND HAS OVER 160
EMPLOYEES. HOW DO YOU COPE WITH
SIGNIFICANT COMPETITION IN THE
GENERAL CONTRACTING SECTOR?

A medium-sized company is in many
respects competitive to large companies.
With this headcount, we are not strangers
to each other at Kajima Poland. Friendly
relations and awareness of our competences
and abilities, combined with well-thought-
out procedures, give us all internal strength
and determination at work. Kajima Poland
is a harmonious team throughout the
organization as well as at the level of the
teams carrying out various construction
projects under the supervision of our
Project Managers.

As a medium-sized company, we also
have a flat organization structure. As
a result, we are always close to the customer.
What is more, this form of management
enables us to respond quickly (which is
particularly important in case of changes in
the economic situation on the construction

project market on which we depend), pay
lower operating costs, and the management
board has good and frequent contacts with
all the employees.

WHAT BENEFITS IN THE

CONSTRUCTION BUSINESS DOES THE

JAPANESE ORIGIN OF THE COMPANY

BRING?

In Poland, a Japanese company is
usually associated with hierarchy, rigid
rules and discipline, but at Kajima Poland,
“Japaneseness” means, above all, that
we use proven management and safety
procedures on construction sites. This is
due to the fact that employee safety is
a priority for the entire Kajima Group.
All of our procedures are being constantly
this Japanese
company an efficient and professional

verified, which makes

machine for designing and building.

Our Japanese origin brings us even
more benefits, such as financial security
and independence, hence we do not have
to contract loans from external financial
institutions. The parent company gives
us financial However, to
enjoy its trust, we must demonstrate
professionalism not only as a construction
company but also in assessing the overall
market situation or the risk associated

protection.

with a given project.

A Japanese
trustworthy, loyal and caring for the
customer. We are aware of this and we

company is perceived

make every effort not to disappoint our
customers and maintain the good image of
this Japanese brand. @

Centrum Handlowe Wola Park
(rozbudowa), Warszawa

Wola Park shopping centre
(expansion), Warsaw

Executive MaGazINE 13
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PRAKTYCZNE PODEJSCIE DO
TEORII ZROWNOWAZONEGO

ROZWOJU

ROZMOWAZ JACKIEM SIWINSKIM, PREZESEM ZARZADU VELUX POLSKA

JACEK SIWINSKI

14

OBECNIE PRZEDSIEBIORSTWA PRZYKEADAJA DUZA WAGE

DO PROWADZENIA FIRMY W SPOSOB ZROWNOWAZONY

| ODPOWIEDZIALNY. JAKIE KONKRETNIE DZIALANIA

W TYCH OBSZARACH PODEJMUJE VELUX?

Historia spotecznej odpowiedzialnosci biznesu w firmie VELUX
rozpoczela sie na dlugo zanim to pojecie zostato spopularyzowane.
Juz w 1965 roku, zatozyciel Grupy VELUX, Villum Kann Rasmus-
sen, postawit sobie za cel rozwijanie biznesu w oparciu o koncepcje
»Przedsiebiorstwa Modelowego”, ktére okreslit jako firme nie tylko
dostarczajacg uzyteczne produkty, ale takze traktujaca swoje otocze-
nie, w tym swoich klientéw, dostawcéw, pracownikéw i udziatow-
céw lepiej niz wiekszo$¢ innych przedsigbiorstw. Taka filozofia dzia-
tania znajduje odzwierciedlenie niemal we wszystkich obszarach
naszych aktywnosci. Poczynajac od samego okna dachowego, ktére
w calym swoim cyklu zycia pozwala zaoszczedzi¢ wigcej energii niz
jest potrzebne do jego wyprodukowania, poprzez wszystkie procesy
produkeyjne, w tym transport, az do utylizacji naszych wyrobdéw.

100% drewna wykorzystywanego w naszej produkcji w Polsce po-
chodzi ze zréwnowazonych upraw, posiadajacych certyfikaty FSC
lub PFSC . W naszych fabrykach 97% odpadéw jest przetwarzanych
na miejscu. Globalna strategia Grupy VELUX, ogtoszona w 2009
roku, zaktadata obnizenie do roku 2020 emisji COz2 o polowe w po-
réwnaniu z rokiem 2007. W polskich zakladach produkcyjnych
emisj¢ CO2 zredukowaliémy az o 77% w przeliczeniu na jednostke
warto$ci produkcji. To obraz praktycznego podejscia do teorii zréw-
nowazonego rozwoju.

WIELE BRANZ ZMAGA SIE AKTUALNIE Z LICZNYMI
WYZWANIAMI JAK NP. BRAK WYKWALIFIKOWANEJ KADRY
PRACOWNICZEJ. JAKIE NAJWIEKSZE WYZWANIA STOJA
PRZED VELUX ORAZ JAK SOBIE PANSTWO Z NIMI RADZICIE?
Spétki z Grupy VELUX od dawna w swojej strategii daza aby
by¢ pracodawca pierwszego wyboru na lokalnych rynkach pracy.
Podejmujemy wiele dzialan w tym zakresie — poczynajac od tego,
ze nie stosujemy kontraktéw cywilnoprawnych — wszyscy pracuja
w oparciu o umowy o praceg. Kilka lat temu zrezygnowalismy tez
z uméw na okres prébny. Zaktadamy, ze kazdy kto przejdzie proces
rekrutacji zastuguje na zaufanie i pierwsza umowe podpisuje na 2
lata. To tylko drobne przyklady wielu dzialan, ktére codzienne
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podejmujemy aby budowaé dobry wizerunek
naszej firmy jako pracodawcy. Wazniejsze
od przykladéw dziatan sa efekty — pomimo
zmian jakie zachodza na rynku pracy wciaz
mozemy pochwali¢ sie niska rotacjg pracow-
nikéw, np. w fabrykach w Gnieznie rotacja
pracownikéw w 2019 utrzymywata si¢ na po-
ziomie ponizej 5%, %2 pracownikéw w Gru-
pie pracuje u nas diuzej niz 7 lat, co moim
zdaniem jest bardzo dobrym wynikiem,
zwlaszcza biorgc pod uwage to, ze w ostat-
nich 3 latach zatrudnienie zwiekszyliémy
o przeszto 500 oséb, do poziomu ponad 4300
pracownikéw.

ZAWODOWO DUZA WAGE PRZYKLADA
PAN DO PRACOWNIKOW | ICH
KOMPETENCJI ORAZ ZESPOLOW,

W KTORYCH PRACUJA. JAKI JEST PANA

PRZEPIS NA KIEROWANIE ZESPOLEM

W TAK DUZEJ FIRMIE?

W tym pytaniu jest w pewnym sensie
zawarta takze odpowiedz. Otdéz przepisem
na kierowanie zespolami sa wlasnie kompe-
tencje. Dodalbym jeszcze zaufanie i odpo-
wiedzialno$¢. Jesli zlozy¢ te trzy elementy:
kompetencje, zaufanie i odpowiedzialnos¢ to
otrzymamy zesp6l, ktéry samodzielnie jest
w stanie poradzi¢ sobie z najwigkszymi wy-
zwaniami. Wéweczas rolg menadzera wcale nie
jest kierowanie takimi zespolami ale bardziej
dbanie o to aby te trzy elementy pracy zespo-
16w odpowiednio ze sobg wspélgraty.

INNOWACYJNOSC TO ZDECYDOWANIE
COS W CZYM CZUJA SIE PANSTWO
BARDZO DOBRZE. JAKIE NOWE
ROZWIAZANIA TECHNOLOGICZNE
WPROWADZILI PANSTWO NA

RYNEK ORAZ DO SWOICH FABRYK

W OSTATNIM CZASIE?

Przemyst 4.0 i automatyzacja produkeji
powszednieje — takie rozwigzania systema-
tycznie wdrazamy w naszych zaktadach pro-
dukeyjnych. Robotyzacja przenika tez coraz
bardziej do naszego Zycia. Internet rzeczy to
cos, co dzisiaj przestaje by¢ moda i gadzetem,
a staje si¢ uzytecznym rozwiazaniem wplywa-
jacym na jako$¢ naszego zycia. Nasza oferta
wychodzi
Rozwigzania VELUX potrafig nie tylko re-

naprzeciw tym oczekiwaniom.

agowacl na deszcz. Dzisiaj nasze okna i rolety
mogg by¢ sterowane automatycznie w oparciu
o szereg czujnikéw jakosci powietrza, ale tez
na podstawie danych ze stacji pogodowych.
Coraz wigcej polskich klientéw docenia tez
mozliwos¢ zdalnego sterowania naszymi pro-
duktami za pomocg aplikacji.

JAK PODSUMOWALBY PAN 2019

ROK ORAZ JAK WYGLADAJA PLANY
INWESTYCYJNE SPOLKI NA 2020 ROK?
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Fabryka okien i kotnierzy VELUX w Namystowie — prezentacja Jacka Siwinskiego
VELUX window and collar factory in Namystéw — Jacek Siwinski's presentation

Rok 2019 zamykamy celebrujac duzy
sukces. Byt to dla nas kolejny okres dwucy-
frowych wzrostéw. Z duzym optymizmem
patrzymy tez na prognozy roku 2020. Je-
§li chodzi o produkcje to stale inwestujemy
w rozwéj i modernizacje zakladéw w Gniez-
nie, Namystowie. W ubiegtym roku naszym
flagowym projektem bylo uruchomienie dru-
giej linii malowania proszkowego w Wiosce
Okiennej DOVISTA w Wedkowych, ktéra
gwarantuje najwyzsza jakos¢ technologii ma-
lowania okien i jest takze przyjazna dla $ro-
dowiska. Nowo uruchamiana linia pozwoli na
zwigkszenie rocznych mocy produkeyjnych
malarni o 100 proc.

Nowg jako$¢ zyskuje tez fabryka w Na-
ruszyla rozbudowa
namystowskiej fabryki okien i kolnierzy
VELUX. Zaklad zyska nowa powierzchnie
dzieki

poszerzy swéj dzial obrébki drewna, a tak-

mystowie... W marcu

magazynowo-produkcyjna, ktérej
ze zainwestuje w zmodernizowanie parku
maszynowego, zwickszajac automatyzacje
produkcji i poprawe bezpieczenistwa poprzez
montaz nowoczesnej instalacji przeciwpoza-
rowe]j. Wszystkie te dzialania maja wplynac¢
na poprawe efektywnoéci produkeji, bezpie-
czenstwa i ergonomii pracy. kaczna warto$é
inwestycji w Namyslowie wyniesienie okoto
50 mln zi.
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A PRACTICAL
APPROACHTO
THE THEORY OF
SUSTAINABLE
DEVELOPMENT

INTERWIEV WITH JAGEK SIWINSKI,
PRESIDENT OF THE BOARD OF VELUX
POLSKA

ENTERPRISES CURRENTLY ATTACH
GREAT IMPORTANCE TO CONDUCTING
BUSINESS IN A SUSTAINABLE AND
RESPONSIBLE MANNER. WHAT SPECIFIC
ACTIONS DOES VELUX TAKE IN THIS
FIELD?

The story of corporate social
responsibility at VELUX had begun long
before this concept gained popularity. As
early as 1965, the founder of the VELUX
Group, Villum Kann Rasmussen, made
it his objective to develop the business
based on the “Model Company” which he
described as a company not only providing
product useful to society but also treating
its environment, including its customers,
suppliers, employees and shareholders
better than most other companies. This
philosophy is reflected in action in almost
all the areas of our activity. Starting from
the roof window itself which throughout its
lifecycle enables to save more energy than
is needed for its production, through all
production processes, including transport,
to the disposal of our products.

100% of the wood used in our production
in Poland comes from sustainable, FSC or
PFSC-certified cultivation. 97% of waste
is recycled on-site in our factories. The
VELUX Group global strategy, published
in 2009, comprised the reduction of CO2
emission by half by the year 2020 as
compared to the 2007 level. In the Polish
production plants, we reduced the CO2
emission by as much as 77% per production
value unit. This illustrates the practical
approach to the sustainable development
theory.

MANY INDUSTRIES ARE CURRENTLY
FACING A NUMBER OF CHALLENGES
SUCH AS THE LACK OF QUALIFIED
WORKFORCE. WHAT ARE THE
GREATEST CHALLENGES FOR VELUX
AND HOW DO YOU DEAL WITH THEM?
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Fabryka okien i kotnierzy VELUX w Namystowie
VELUX window and collar factory in Namystéw
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For a long time now, it has been the
strategy of the VELUX Group companies

to become the first choice employer on
the local job market. We take a number
of actions in this respect, starting with the
fact that we do not use civil law agreements
— all our employees receive employment
contracts. Several years ago we also gave
up trial period contracts. We assume that
all those who pass the recruitment process
are worthy of our trust and we sign the
first agreement for a 2-year period. These
are just some of the many actions we take
every day in order to build the goodwill
of our company as an employer. What
is more important than the examples of
such actions are their effects — despite
the changes in the job market, we can still
boast a low employee rotation, e.g. in the
production plants in Gniezno, the rotation
rate in 2017 remained under 5%. Half of
the Group’s employees work with us for
over 7 years, which I consider a very good
result, especially given the fact that during
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Fabryka okien i kotnierzy VELUX w Namystowie — linia produkcyjna
VELUX window and collar factory in Namystéw — production line

the last 3 years we increased the number of
employees by over 500, to over 4300.

AS A PROFESSIONAL, YOU

ATTACH GREAT IMPORTANCE

TO THE EMPLOYEES AND THEIR

COMPETENCES AS WELL AS TO THE

TEAMS THEY WORK IN. WHAT IS YOUR

RECIPE FOR MANAGING A TEAM IN

SUCH A LARGE COMPANY?

In a way, this question also includes the
answer. It is the competences, together with
trust and responsibility, that constitute the
recipe for team management. Combine
these three elements: competences, trust
and responsibility, and you obtain a team
capable of facing even the greatest challenges
independently. In such circumstances, the
manager’s role consists less in managing
such teams and more in ensuring the
appropriate harmonization between these
three elements of teamwork.

INNOVATION IS A FIELD IN WHICH
YOU OBVIOUSLY THRIVE. WHAT NEW
TECHNOLOGICAL SOLUTIONS HAVE
YOU RECENTLY RELEASED ON THE
MARKET AND INTRODUCED IN YOUR
PRODUCTION PLANTS?

Industry 4.0 and automated production
are increasingly common — we systematically
implement such solutions in our production
plant.
permeates daily life. The Internet of Things
is ceasing to be a fashionable gadget and
becoming a useful solution affecting the

Robotization also  increasingly

quality of our lives. Our offer responds to
such expectations. VELUX solutions are
not only sensitive to rain. Our windows and
blinds can now be controlled automatically,

based on a number of air quality sensors
as well as on weather station data. An
increasing number of Polish customers also
appreciate the possibility of remote control
of our products through apps.

HOW WOULD YOU SUM UP 2019?
WHAT ARE THE COMPANY'S
INVESTMENT PLANS FOR 2020?

We are closing 2019 with a celebration
of great success. It was another period of
two-digit growth for us. The forecasts for
2020 are very optimistic as well. As far as
production is concerned, we continue to
invest in the growth and modernization of
the Gniezno and Namystéw plants. Last
year, our flagship project was the launch
of the second powder coating line in the
DOVISTA Window Village in Wedkowy,
which guarantees the highest quality of
window coating technology as well as
environmental friendliness. The new line
will allow to increase the annual production
capacity of the paint shop by 100%.

The Namysiéw plant is also increasing
quality. In March, the expansion of the
VELUX window and flange factory in
Namystéw was launched. The plant will
gain new warehouse and production areas,
allowing it to expand the woodworking
department, as well as invest in the
modernization of its machinery, increasing
production automatization and improve
the security level by the installation of
a modern fire protection system. All these
actions are to bring improvements in
production efficiency and security as well
as in workplace ergonomics. The total
value of the investments in Namystow will
amount to c.a. PLN 50 million. @
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PROSTSZE
PODATKI?

0 T0 CO NAS GZEKAW 2020 ROKU PYTAMY EKSPERTA
- ANDRZEJA PIETRASIKA, MENEDZERA W DZIALE UStUG
PODATKOWYCH VISTRA POLAND

ANDRZE) PIETRASIK
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rzyzwyczailiSémy sie juz do licz-
nych, nierzadko zaskakujacych
zmian w polskich przepisach po-
datkowych. Ich kierunek jest jasny
- nowowprowadzane regulacje maja przede
wszystkim uszczelnié system podatkowy.
Jednocze$nie podejmowane sa préby ogra-
niczenia biurokracji poprzez informatyza-
cje, automatyzacje i upraszczanie rozliczen.
Z perspektywy przedsigbiorcéw moze to
jednak oznacza¢ dzis koniecznos$¢ poswigce-
nia dodatkowego czasu na nowe obowiazki
administracyjne i raportowe.

Przyktad? Mimo ze w tym roku wysy-
lanie deklaracji VAT przejdzie do historii,
podatnicy beda musieli zmierzy¢ si¢ z no-
wymi zasadami prowadzenia ewidencji
podatkowej, co z kolej skomplikuje proces
przesytania do urzedéw plikéw JPK, ktére
deklaracje te miaty zastapié.

Aby uniknaé negatywnych konsekwencji
podatkowych, podatnicy juz od stycznia
muszg takze w wielu przypadkach weryfi-
kowaé czy konto kontrahenta, na ktére do-
konujg wplat zostalo umieszczone na tzw.
ybialej liscie” podatnikéw VAT. Dodatko-
wo, dokonujgc platnosci za ustugi i towary
okreslone przez ustawodawce jako ,wrazli-
we”, w przypadku wiekszych transakeji (po-
wyzej 15 tys. z1) kupujacy zobowiazany jest
podzieli¢ platno$¢ na dwie czesci: kwote
netto i VAT oraz dokonaé zaptaty na dwa
odrebne rachunki bankowe.

To oczywiscie nie wszystko co spedza
ksiegowym sen z powiek. Wcigz ogromne
trudnosci interpretacyjne sprawiaja wpro-
wadzone stosunkowo niedawno przepisy
dotyczace kalkulacji CIT (zasada dwéch
zrédet przychodéw oraz ograniczenie moz-
liwosci uwzgledniania w wyniku podatko-
wym kosztéw finansowania i kosztéw ustug
obcych). Do tego w tym roku czekajg nas od
dawna zapowiadane dalsze zmiany w zakre-
sie poboru podatku od platnosci transgra-
nicznych. Istotne trudnosci merytoryczne
i techniczne powoduje réwniez temat obo-
wigzkowego ujawniania przez przedsigbior-
céw organom podatkowym tzw. ,schema-
téw podatkowych”.

Wedlug specjalistow
think tanku Tax Foundation, polski przed-

amerykanskiego

sigbiorca tylko na obstuge VAT musi po-
$wigci¢ rocznie 172 godziny, co daje nam
36 miejsce (ostatnie) wsréd krajéw OECD.
Ponadto, w najnowszym $wiatowym ran-
kingu ,Paying Taxes" przygotowanym przez
PwC i Bank Swiatowy, odnoszacym si¢ do
poziomu skomplikowania systemu podatko-
wego, Polska zajeta 77 miejsce. Biorac pod
uwage zmiany, o ktérych byla mowa wyzej
mozna watpi¢ czy w tym roku poprawimy
te pozycje.

Executive MAGAZINE

SIMPLER
TAXES?

WHAT AWAITS US IN 20207

WE ASK AN EXPERT - ANDRZE]
PIETRASIK, HEAD OF TAX SERVIGES
ATVISTRA POLAND

We have already got used to numerous,
often surprising changes in Polish tax regu-
lations. Their direction is clear — the newly
introduced regulations are primarily to seal
the tax system. At the same time, attempts
are made to reduce bureaucracy through
computerisation, automation and simplify-
ing settlements. However, from the entre-
preneurs’ point of view, it may mean that
additional time has to be devoted to new
administrative and reporting duties today.

Need an example? Although sending VAT
returns will become a discontinued practice
this year, taxpayers will have to face new ru-
les of keeping tax records, which in turn will
complicate the process of sending JPK files
(Polish equivalent of SAF-T files), which
were to replace the returns, to the offices.

In order to avoid negative tax consequen-
ces, taxpayers must also, from January on-
wards, in many cases, verify whether their
counterparty's account to which they make
the payments is included on the so-called

“white list” of VAT taxpayers. Additional-
ly, while making payments for services and
goods defined by the legislator as “sensitive”,
in the case of larger transactions (over PLN
15 thousand), the buyer is obliged to divide
the payment into two parts: the net amount
and the VAT amount, and pay them into two
separate bank accounts.

Of course, that is not all the accountants
have to worry about. The relatively recently
introduced regulations on CIT calculations
(the principle of two sources of revenue and
the limitation of the possibility to include
financing costs and the costs of external
services in the tax result) are still very dif-
ficult to interpret. What is more, this year,
further changes in the collection of tax on
cross-border payments that have been anno-
unced for a long time await us. The subject
of mandatory disclosure of the so-called "tax
schemes" to the tax authorities by entrepre-
neurs is also causing significant substantive
and technical difficulties.

According to specialists from the Ame-
rican think tank Tax Foundation, a Polish
entrepreneur has to spend 172 hours a year
only on handling VAT duties which ranks
us 36th (last) among OECD member coun-
tries. Moreover, in the latest global ranking
“Paying Taxes” prepared by PwC and the
World Bank, referring to the level of com-
plexity of the tax system, Poland ranked
77th. Given the changes referred to above,
it is doubtful that we will move up in these
rankings this year. ®
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NIE CHWILOWY TREND,
A DtUGOFALOWA STRATEGIA
- INNOWACYINOSC W HILT

ROZMOWA Z DARIUSZEM MATGZAKIEM, DYREKTOREM KANAEOW SPRZEDAZY
W HILTI POLSKA

DARIUSZ MATGZAK
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INNOWACYJNOSC WYDAJE SIE BYC PANSTWA
NATURALNYM SRODOWISKIEM. POSIADAJA PANSTWO
WLASNE LABORATORIA BADAWCZE | PROJEKTOWE ORAZ
WSPOLPRACUJA PANSTWO Z NAJLEPSZYMI UCZELNIAMI
TECHNICZNYMI NA SWIECIE. JAK PRZEKLADA SIE TO NA
PANSTWA BIZNES?
Dla wielu firm innowacyjno$¢ stala sie dzi§ drogowskazem
wytyczajacym droge rozwoju zaréwno w obszarze kreowania no-
wych produktéw, jak i doskonalenia istniejacych. W Hilti nie

jest to jednak chwilowy trend, ale dlugofalowa strategia, ktéra

towarzyszy spélce od poczatku jej istnienia.

To pozwolito nam wypracowaé unikalng pozycje na szeroko
rozumianym rynku budowlanym, oferujac naszym partnerom
biznesowym prawdziwie kompleksowe rozwiazania odpowiada-
jace ich dzisiejszym potrzebom.

Oferujemy zaréwno technologie, jak i ustugi, a takze oprogra-
mowanie. Réwniez w erze cyfryzacji Hilti nie zamierza odda¢
wiodacej pozycji i roli zaufanego partnera dla sektora przemystu
i budownictwa. Firma przechodzi starannie zaplanowany proces
transformacji cyfrowej polegajacy na wdrazaniu innowacyjnych
technologii zaréwno w obstuge proceséw wewnetrznych, jak
i rozszerzajac portfolio swoich produktéw i ustug.

Jeszcze 10 lat temu ponad 95% przychodéw naszej spétki
w Polsce stanowita sprzedaz produktéw.

Obecnie ponad 35% przychodéw stanowig ustugi oraz softwa-
re i jest to obszar bardzo dynamicznie rosnacy z roku na rok.
Zmiana ta wynika przede wszystkim ze zmieniajacych si¢ ocze-
kiwan naszych klientéw, ktére stoja dla nas zawsze na pierwszym
miejscu.

KTORA Z UStUG OFEROWANYCH PRZEZ PANSTWA

JEST NAJBARDZIEJ PRZELOMOWA POD WZGLEDEM

TECHNOLOGICZNYM | DLACZEGO?

Za przelomowg uwazam nasza cyfrowg ustuge ON!Track, stu-
z3ca do zarzadzania zasobami w firmach. Pod wzgledem tech-
nologicznym, ale przede wszystkim procesowym, umozliwia
ona naszym klientom efektywne zarzadzenie majatkiem firmy.
Mimo, iz same procesy zarzadzania majatkiem sa znane od lat
— to dopiero nasz serwis upowszechnia t¢ ustuge dla klientéw
koncowych o dowolnej skali biznesu. Co wigcej nasi partnerzy
dodatkowo otrzymuja wiedzg i 70 lat do$wiadczenia Hilti w pra-
cy z firmami z tego rynku. Dlatego tez, przed implementacjg
oprogramowania, podczas procesu ktéry nazywamy ,analiza
produktywnosci’, badamy wraz z klientem wszystkie obszary,
w ktérych nasza ustuga bedzie w stanie wygenerowa¢ okreslone
i wymierne korzysci.

RYNEK TECHNOLOGII | OPROGRAMOWANIA
BUDOWLANEGO W POLSCE DYNAMICZNIE SIE ROZWIJA.
Z CZEGO WYNIKA TEN TREND WEDLUG PANA | JAK
DLUGO ON POTRWA?
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Rzeczywiscie rynek technologii i oprogra-
mowania dla branzy budowlanej rozwija sie
bardzo dynamicznie w naszym kraju. Jeste-
$my natomiast tylko cze$cig trendu global-
nego, ktéry zmienia sposéb dziatania w sek-
torze. McKinsey Global Institute juz 3 lata
temu wydat raport "REINVENTING CON-
STRUCTION THROUGH A PRODUC-
TIVITY REVOLUTION", w ktérym opisat
iz w gtéwnych branzach produktywno$é ro-
$nie dynamicznie od wielu lat np.: w okre-
sie 1950 — 2010 produktywno$¢ w rolnictwie
wzrosta 16 krotnie, podczas gdy w analogicz-
nym okresie w budownictwie o 1.1.

Wyniki jednoznacznie wskazujg, iz w bu-
downictwie jest ogromny potencjal do
wzrostu produktywnosci wymuszony takze
coraz mniejsza dostepnoscia pracownikéw,
a w szczegblnosci fachowcéw. Dlatego tak
wazng kwestig jest, aby kazda minuta fa-
chowca na placu budowy lub w biurze byta
maksymalnie wykorzystana. Tutaj pojawia
sie przestrzen dla wykorzystania technolo-
gii i oprogramowanie, ktére jest w stanie
zwigkszy¢ produktywnosé pracownikéw, czy
to poprzez digitalizacje procesu projektowa-
nia, logistyki czy tez zarzadzenia majatkiem
firmy, w tym narzedziami ktérymi ta osoba
pracuje. To bardzo wazny aspekt funkcjono-
wania przedsiebiorstwa, ktére, cho¢ moze
mie¢ najlepszych specjalistéw, to aby wyko-
nali oni swoje zadania muszg mie¢ sprawne
i odpowiednie narzedzia w odpowiednim
miejscu i czasie. Dlatego uwazam, ze z naj-
nowszg oferta Hilti w tym zakresie jeste$my
we wlasciwym miejscu i czasie, aby wspoméc
naszych klientéw w poprawie produktywnosci
iwich drodze do osiagnigcia sukcesu.

NOT ATEMPORARY
TREND BUT A LONG-
TERM STRATEGY

- INNOVATION AT HILTI

INTERWIEV WITH DARIUSZ MATCZAK, SALES
CHANNELS DIRECTOR AT HILTI POLSKA

INNOVATION SEEMS TO BE YOUR
NATURAL ENVIRONMENT. YOU HAVE
YOUR OWN RESEARCH AND DESIGN
LABORATORIES AND COOPERATE WITH
THE BEST TECHNICAL UNIVERSITIES
WORLDWIDE. HOW DOES THIS
TRANSLATE INTO YOUR BUSINESS?
Nowadays, many companies wishing to
develop both in creating new products and

Executive MAGAZINE

improving existing ones are guided by innova-
tion. At Hilti, however, this is not a temporary
trend, but a long-term strategy that has accom-
panied the company since its inception. This
has helped us develop a unique position in the
broadly understood construction market, by
offering our business partners truly compre-
hensive solutions meeting their current needs.

Our offer includes technology, services as
well as software. In the digital age, Hilti has
no intention of giving up its leading position
and role as a trusted partner for the industry
and construction sectors. The company under-
goes a carefully planned digital transformation
process involving the implementation of inno-
vative technologies both in handling internal
processes and expanding its product and servi-
ce portfolio. Still 10 years ago, sales of pro-
ducts accounted for over 95% of our company’s
revenue in Poland.

Currently, over 35% of revenue is attribu-
table to services and software, and this area
grows very dynamically year-on-year. This
change is primarily due to the changing expec-
tations of our customers, that are always our

priority.

WHICH OF THE SERVICES OFFERED BY
YOU IS THE MOST TECHNOLOGICALLY
GROUNDBREAKING AND WHY?

I think it is our digital ON! Track service
for managing assets in companies. In terms of
technology, and primarily processes, it enables
our customers to effectively manage the com-
pany’s assets. Although the asset management
processes themselves have been known for
years, our product is the first one that popu-
larizes this service for end customers of any
business scale. What is more, our partners are
also offered Hilti’s knowledge and 70 years of
experience in working with companies in this
market. Therefore, before implementing the
software, all areas in which our service will be

able to generate specific and measurable bene-

. 5

fits are analysed together with the customer
during the productivity analysis process.

THE POLISH CONSTRUCTION

TECHNOLOGY AND SOFTWARE MARKET

IS DEVELOPING DYNAMICALLY. WHAT

DO YOU THINK THE REASON FOR THIS

TREND IS AND HOW LONG WILL IT LAST?

Indeed, the technology and software mar-
ket for the construction industry is developing
very dynamically in Poland, but we are only
part of the global trend that changes the way
of operation in the sector. Three years ago,
McKinsey Global Institute issued a report
entitled “REINVENTING CONSTRUC-
TION THROUGH A PRODUCTIVITY
REVOLUTION?”, in which we can read that
productivity has been growing dynamically
in the main industries for many years, e.g. in
1950 — 2010, productivity in agriculture incre-
ased 16 times, while that in the construction
sector grew in the same period by 1.1.

The results clearly show that the construc-
tion industry has great potential for incre-
asing productivity, forced also by increasingly
limited availability of employees, in parti-
cular professionals. That is why it is vital to
use every minute of a professional’s work at
the construction site or in the office as much
as possible. There is space here to use tech-
nology and software that is able to increase
employee productivity, whether by digitizing
the design process, logistics or managing the
company’s assets, including the tools used by
the employee at work. This is a very impor-
tant aspect of the operation of the enterprise,
that besides having at its disposal the best
specialists, must also have appropriate tools
in the right place at the right time to be able
to perform their task efficiently. That is why
I think that with our latest offer in this area
we are in the right place at the right time to
help our customers improve their productivi-
ty on their way to success. ®
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MIPIM yesterday and

tomorrow

INTERVIEW WITH RONAN VASPART, DIRECTOR OF MIPIM

What are the main
themes of this year’s
MIPIM?

The main theme
of this year’s edition
of MIPIM is "The
Future is Human”. It
is a follow-on from
last year's discussions
about sustainable
responsibility, with
a focus on the
societal dimension
of sustainable
development. This
year we aim to put citizens at the heart of our debates
knowing that by 2050, the world will have 9.7 billion
inhabitants, of whom 70% will live in urban areas
according to the United Nations. MIPIM 2020, therefore,
will highlight how cities need to reinvent themselves to
meet their citizens' aspirations for a better quality of life.

RONAN VASPART

How have the themes taken during MIPIM changed
since 1990, when MIPIM took place for the first time?
At the beginning MIPIM was less international,
bringing together real estate professionals from a few
European countries because investment in real estate
was more localised than today. Discussions were more
focused on the building itself — mainly offices — and on
finance and investment. Much has changed since then;
MIPIM has become the place where the city of tomorrow
is discussed. The ambition is to put city-dwellers at
the heart of the conversation, to build a city where
life is good, and make it a place that can host existing
and new residents as well as companies and investors.
MIPIM looks at what kinds of services and facilities cities
can offer their inhabitants in order to make their lives
more convenient, safer and greener, as well as more
open, connected and inclusive. Investment of course
still remains key at MIPIM as over 6,000 international
investors are attending the event.

As we know MIPIM is not only one event. Please
could you tell us a bit about your other initiatives...
what do they focus on and when we can attend
them?

MIPIM brand organizes several events every year.
The main event takes place in March in Cannes. It is
an international platform, welcoming political leaders,
investors, developers, architects and service providers

24

from more than 100 countries. Next November in Hong
Kong we will organize the 15th edition of MIPIM Asia
Forum. This is a networking event gathering Asian and
international communities interested in investing in Asia.
4 years ago we launched MIPIM Proptech dedicated to
digital transformation in the real estate industry. It takes
place in New York each year in November but you can
also attend the European edition of this event at the end
of June in Paris.

Finally, do you have any tips for preparing for a big
event like MIPIM?

Nearly 28, 000 people are attending MIPIM this year
from about 100 countries. Therefore the best advice
I can give is — prepare, prepare and prepare — using all
the tools and information we have at your disposal on
the MIPIM website. The MIPIM database, for example,
gathers all the contact details of participants, allowing
professionals to organise their meetings before the
event. They can also find the complete conference
programme as well as events organised by some clients.
The better prepared you are, the more fruitful your
participation at MIPIM will be! ®

WELCOME TO MIPIM

the world's leading property market

MIPIM 2019 - Atmosphere — Outside view, Cannes, France
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Green Cities
& Sustainable Urbanism:
What does this really mean?

Authors:

Duane Phillips, architect and urban planner based in Berlin
Maciej M. Mycielski, urbanist and master planner based in Warsaw
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urrently terms such as Green Cities, Sustainable
Urbanism, Smart Cities, Smart this-and-that are
being bandied about without a clear definition
of what they mean and how they affect the built
environment. Do they mean high-tech, low-tech, no-
tech? What are their costs? Are the implemented from
the top-down or bottom-up? And, most importantly, are
they human scale?

BACKGROUND

Human beings have built settlements and cities since
time immemorial that have served the purposes of their
inhabitants: compact, efficient, resource saving, human
scale, social interaction were the norm. The Industrial
Revolution started the change of scale (large factories,
mass housing) and the switch to separation of uses due
to pollution and need to transport resources (railroads).
The switch was completed after World War II by the
adoption of the planning theories of Le Corbusier; that
planning should be based on the separation of uses, and
that these uses would be connected by the automobile;
the automobile became the new standard, not the
human being. As we now know, this theory of planning
our towns and cities based on the separation of uses
is unsustainable. Throughout the world traffic jams
dominate the streets, urban sprawl wastes precious land
and infrastructure, and social cohesiveness has been
destroyed by the separation of rich and poor.

COUNTER-MOVEMENT

During the late 1980's a counter-movement, called
The New Urbanism, sought to revert to the human scale
and mixed-use as its basis of planning new communities.
It also studied how existing communities could be
retrofitted. Communities were planned in such a way so
you did not have to use the car, instead you could walk,
bicycle, or use public transportation. The advantages
of the return to traditional urban planning principles
became quickly apparent; house prices and rents in such
new developments outperformed sprawl, and retrofitted
neighbourhoods began to recover and prosper. It also
became apparent that CO, emissions could be drastically

cut without any use of expensive technology, simply by
eliminating the need to drive everywhere. Furthermore,
by stipulating that only native plants and trees could

be planted within such areas, significant savings in the
use of water could be made. Eventually, this form of
traditional urbanism can be called Sustainable Urbanism:
the combining of the principles of the traditional built
environment with those of the natural environment, so
that they become mutually supporting. All without any
expensive technological tools.

GREEN URBANISM

By example, the new town of Siewierz Jeziorna
in Poland takes these principles a step further. The
masterplan was developed by taking into account the
vales of the hilly site; these to be used for water run-off
as well as green areas for nature and recreation. This
thereby dictated the location of the buildings, thus the
natural environment dictated the planning, not vice
versa. The built-up areas are designed as a series of
interconnected neighbourhoods, including a market
square, church, schools, and recreational facilities, all
reachable within a five-minute walk.

The new town of Siewierz Jeziorna was planned
‘smartly’, working with the site and its characteristics,

The New Town of Siewierz-Jeziorna, Poland, picture courtesy ALTA SA
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designing a community where CO, emissions would be
negligible, reduced water consumption through recycled
grey water and appropriate vegetation, and mixed-uses
within walkable distances. In addition, an energy code for
building materials as well as appliances was written in order
to assure the reduction of energy use to a minimum. No
costly high-tech technology, just simple common sense.

SMART CITIES/SMART THIS-AND-THAT

It may sound harsh, but the term ‘Smart’ has effectively
been hijacked by many companies trying to sell planners
and government officials high-end and expensive
technology to solve problems arising through inappropriate
planning. From traffic, to energy, to you-name-it, there
is a ‘Smart’ solution to be sold for every problem. These
technological solutions may alleviate certain problems,
but do not cure the underlying causes of the problems.

A ‘Smart’ city run on the premise of digital monitoring and
extensive technological infrastructure is nothing more than
a city running on life support. Masdar City in the UAE has
proven that the over-reliance on technology is not the way
forward.

THE NEXT BIG THING: COMMON SENSE?

Many communities and private developers do not
have unlimited funds to invest in ‘smart’ or “green”
developments that rely on technology to solve their
problems. Instead, they look to a more ‘Common Sense’
approach to planning; what is affordable, what will
get the job done, what makes the most sense from an
environmental as well as financial perspective?

The answer can be shown, for instance, by the project
for the regeneration of Muharrag and Manama in Bahrain.
There, the traditional buildings of the old cities were being
lost due to neglect and unprofitability. To counter this
downward spiral, a comprehensive strategy was developed
not only for the saving and restoration of the buildings, but
also for the urban regeneration of these areas, physically as
well as financially using private capital. Financial incentives

Project for Warsaw Uprising Square (Plac Powstaficow), image courtesy MAU
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were developed, making these properties economically
attractive for owners and investors. The wildly successful
pilot project for the regeneration of the Souq (market) has
demonstrated how powerful such an integrated approach
could be, as well as how profitable. The entire area is
beginning to regenerate itself piece-by-piece.

Many European cities were also experiencing the same
problems and started to rethink their concept of urban
planning.

Berlin remains a textbook example of careful ,urban
regeneration”, as practiced by the International Building
Exhibition of the 1980's. The regenerated areas remain
today, 30 years later, vibrant and successful examples of
how a city can develop in a way that benefits its inhabitants
as well as being profitable for investors and developers.

Copenhagen is celebrated internationally for its success
in reclaiming public space for walkability, bike-ability and
integrating environmental concerns into the urban design
of its streets, squares and parks, boosting its quality of
life. The climate-resilient neighborhood of @sterbro is
Copenhagen'’s first district adapted to climate change,
developing methods and expertise to future-proof the city
against climate anomalies.

Warsaw is currently reconsidering its overall
development strategy, where compact, dense
neighborhoods, social needs, as well as enhanced “green”
urban standards (in direct response to climate change
concerns) are called to become the new norm. Warsaw's
main streets and public squares are to be gradually
transformed to respond accordingly to these objectives.

It is to be noted that all these planning policies
prioritize not the actual “greening” of the city (parks, trees,
biospheres, urban farming, etc.) but above all mixed-use
and walkability (to public transit, to home, to schools, to
work, to green areas) as probably the single most important
strategic planning decision. This form of developing and
retrofitting existing cities, neighborhoods and sites through
simple, low-or no-tech Common Sense principles and tools,
using materials and technologies that reduce or achieve
CO, neutrality and do not deplete natural resources, is the
way forward. This remains the challenge ahead of us and is
the true meaning of Sustainable Urbanism. ®

Soukh, Bahrain Manama: protection from the sun through a canvas above;
reduces temperature at no energy cost. Picture: Internet
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The Norblin Factory:
place with a soul inspired by history

hen you look at
the landscape of
Warsaw's Wola,

you can see the changing
climate of this place, which
is undergoing a spectacular
transformation before

our eyes. These post-
industrial areas and their
potential have been
noticed by investors and
are increasingly revealing
their unique character. The
symbol of changes in the
Wola district is revitalization
of the former Norblin, Buch
Brothers and T. Werner
factory located between
Zelazna, tucka and Prosta Streets — this rare on a global scale
project is carried out by Capital Park Group. Historic post-factory
buildings are being restored to their glory days, and above them
a built-up, modern space will appear. Soon this place will come
alive again and it will be restored to the city and its inhabitants.
The opening of the entire revitalized complex is planned for the
second quarter of 2021.

KINGA NOWAKOWSKA

Operational Director and the
Management Board Member in
Capital Park Group

THE POST-INDUSTRIAL ARCHITECTURAL GEM

Warsaw's Wola, where two centuries ago, one of the most
thriving metal factories in the Kingdom of Poland operated as
the Norblin, Buch Brothers and T. Werner factory—it was here
that some of the most beautiful plates and pieces of utilitarian
art were created, currently only found in private collections.
Today, Capital Park Group writes a new chapter in the history
of this extraordinary place. The area of the former Norblin
factory, which for many years was a neglected pearl of post-
industrial architecture, is currently undergoing revitalization
and transforming into a new part of the city with offices, shops,
restaurants, cafes, a food hall, an ecological food market,

a boutique cinema and an open museum commemorating the
history of one of the largest enterprises in the Polish history.

The Norblin factory will fit into the atmosphere of dynamically
developing Wola district, the city’s new and vibrant heart with
much to offer in terms of culture and entertainment. The complex
will constitute a natural extension of the open public space,
friendly and welcoming to visitors.

2 HECTARES OF LAND RESTORED TO THE CITY
The post-industrial area will offer over 66,000 sq.m. of usable
area, out of which 40,000 sg.m. will be the office area. The

remaining 26,000 sg.m. will be a compilation of several functions:
entertainment, restaurants, services, retail, culture and wellness.

Executive MAGAZINE

Among the tenants operating in this area, there will be a boutique
cinema, BioBazar—a market with certified eco food and organic
products, a food hall with over 20 restaurant concepts, Piano Bar
with live music, and many restaurants, including one located on
the roof with a view over the center of Warsaw. For convenience
of the visitors and workers of the complex, a 4-level underground
parking with 720 car parking spaces and 200 dedicated places

for bikes will be provided. The buildings will be equipped with

a number of eco-friendly solutions — the project was pre-certified
with BREEAM "Very Good" rating in the design phase.

— Our investments are architecturally and functionally
interesting, add value to the area in which they are located, are
attractive to the local community and attract renowned tenants.
We will restore to the community two hectares of land in the
heart of the city, a public place where you can relax, meet friends
and spend time in cultural events, entertainment, shopping and
good food. The revitalized, historic space will be restored to
the city and its inhabitants. We want the Norblin Factory to be
attractive also for tourists visiting Warsaw, so that it is a place that
combines many different functions and refers to the amazing
history of the factory and its international successes — says Kinga
Nowakowska.

HISTORY CLOSE AT HAND

To commemorate the history of the plants at Zelazna Street,
the complex will have a modern, interactive and open Museum
of the Former Norblin Factory. Everyone who will use the offices,
commercial, service or restaurant area in the future will be given
a chance to experience the history of this place. Hence the
concept of an open museum, which will expand throughout the
entire complex. The exhibits will be primarily the monuments of
the former factory — former factory buildings as well as machinery
and equipment of the technologjical line.

The revitalized Norblin Factory will write a new chapter in
history—it will be a place created for people, city residents, office
workers, tourists and the needs of all these groups. ®
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Customer segments
and their willingness to pay

WOJCIECH GORZEN

Head of Pricing, Movens Capital

DR MACIEJ KRAUS

Managing Partner, Movens Capital
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ost of You will probably agree
M that the key to maximising

profits is an appropriate
customer segmentation. However, this is
only half the way we have to proceed in
order to achieve the desired results. The
segmentation alone will not be useful if
we do not communicate properly prices
to different groups of customers.

Each group of customers will perceive
the value of the product in a different
way, so the price they are willing to
pay for it will also differ. Customers
have various needs, they pay attention
to different aspects, and our role is to
adapt the offer to the expectations of
the customers. However, how to do it in
order to achieve the expected results?
There are two main principles: properly
justify the differentiation and properly
present and communicate the prices.

DIFFERENTIATION AND TAILORED
COMMUNICATION

Appropriate price communication
is very important — the essence of the
process is not to let any customer feel
that she or he is discriminated against on
the basis of the price offered to her or
him. Of course, we do not have to justify
the use of given prices every time, but
the customer should be aware of what
the possible differences result from. After
all, everyone is aware that students or
pensioners pay less for many goods and
services (cinema, public transport, etc.)
and this is commonly accepted.
Regardless of how we segment

our customers, there are several

important rules to follow in the price

communication:

« Publish information about regular
prices (highest) and offer various
discounts to those who deserve them
the most
(e.g. large quantities, loyal customers).

» Inform directly about discounts
to people who are in the specific
customer segment (students, senior
citizens, loyalty card holders, mothers
with children, etc.).

«  Communicate lower prices related
to promotional campaigns, sales
appropriately.

« Don't change the rules too often —
if customers accept them, it's not
worth interfering with them.
Example: Discount program "Rossne’

in Rossmann drugstores, addressed to

pregnant women and young mothers.

The programme offers discounts on

articles for pregnant women, babies and

young children.

INDIVIDUAL APPROACH

In the ideal world for sellers,
customers buy the product at the
offered price. They would compare
the price to how much the product is
worth for them, rather than how much
another buyer has paid for it (mainly
for B2B business). Many companies
are therefore trying to disclose limited
information about their pricing
strategies in order to avoid comparison
and to be able to differentiate the prices
between various groups of the buyers.
The basic assumptions of such a policy
are:

+ Do not give details behind your prices
to the general public, but only to the
interested customers.

« Treat your clients individually, strive
to present a unique offer to each
of them. Treat information about it
confidentially.

 Use a sufficiently sophisticated pricing
strategy to avoid simple comparisons
with your competitors (and bringing
the comparison mainly to the
price, often omitting other relevant
product/offer features).

Movens Advisory is a part of
Movens Capital and supports its clients
to increase their profits by optimizing
the revenue side of their sales manage-
ment, in particular price management.
A typical result of the project is an
increase in the profit by 1-3 percenta-
ge points depending on the industry.
Developed solutions are based on facts
and supported by hard figures. ®
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Skanska's sustainable
office to reach about
1 million sgm in 2020

office
4 projects
built and

developed by Skanska
in Central and Eastern
Europe have been
certified in LEED

Core & Shell. Since
2012, the company
has delivered over
700,000 sgm of LEED-
certified and 34,600
sgm of WELL-certified
office space across
the region. The stock
of sustainable space
delivered by Skanska
is expected to increase
by further 300,000
sqm in 2020.

Skanska is a pioneer in terms of providing sustainable
office space in Central and Eastern Europe. Ten years
ago the company introduced the LEED certificate as the
first developer in the region. This was a forward-thinking
idea regarding the need to care about the environment
along with quality more, as LEED was not a widespread
standard in the industry. However, year by year the
awareness and importance of green building technology
grew. Consequently LEED became a standard evaluation
tool on the commercial real estate market. Now, Skanska
is again at the forefront in introducing WELL certificate
for its office building. Last year, Skanska’s Visionary
development in Prague became the first WELL-certified
office building in Central and Eastern Europe. Today
Skanska has already three first WELL-certified office
buildings in the CEE region.

— Sustainability drives Skanska’s operations and
supports our business strategy based on our mission:
building for a better society. We fully concentrate on
delivering buildings developed according to the highest
standards. Our strategic offer, Futureproof Workplaces
by Skanska, is a promise to our customers that no
matter which Skanska project they choose, it will be
developed with a special focus on Design, Sustainability
and Innovation. LEED and WELL certificates are the best
evidence that our company fulfills the promise and
delivers environmentally friendly buildings focused on
people wellbeing. Our efforts have also been recognized

KATARZYNA
ZAWODNA-BIJOCH

President and CEO of Skanska office
business unit in CEE

on a wider scale. Skanska has been ranked 20th in

the list of companies changing the world. It is a great
recognition and great responsibility at the same time. We
are fully aware of the climate change, and that is why we
are still working on further steps towards minimizing our
impact on the planet — says Katarzyna Zawodna-Bijoch.

RECENT ACCOMPLISHMENTS

Following the successful certification of the Visionary
project, Skanska has recently got new recognitions for its
buildings across the CEE region.

Spark C in Warsaw received the WELL Core & Shell
certificate as the first building in Poland and the second
office building in CEE. Additionally, the building was
previously awarded the following certificates: WELL New
& Existing Interiors, LEED Core & Shell on Platinum level,
LEED Commercial Interior on Platinum level and the
Building without Barriers certificate (by the Integration
Foundation).

Praga Studios in Prague is a project which got LEED
Platinum certification for Core & Shell. It received 97
points which makes it the most sustainable Skanska
building in the CEE region. The previously highest-rated
sustainable office project in the CEE region was Visionary
(95 points), and it was developed in the Czech Republic,
too. Moreover, Praga Studios has just achieved WELL
Core & Shell certification on the Gold level.

Praga Studios office building, Prague

1/2020



REAL ESTATE FOCUS

Equilibrium 1 office project in Bucharest is the third
certified office project that was developed by Skanska in
Romania. The building has recently got LEED Core
& Shell on the Platinum level.

Spark B in Warsaw, as the second building in Skanska
Spark office complex, was awarded LEED Core & Shell on the
Platinum level.

Nowy Rynek B in Poznan is the latest certified office
project in Poland developed by Skanska. It has been granted
LEED Core & Shell on the Platinum level.

2020 - NEW CERTIFICATIONS TO COME
New year will bring new certificates as Skanska has

no intention to slow down when it comes to delivering
sustainable buildings and futureproof workplaces. According

Spark office building, Warsaw
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to company’s calculations, newly certified developments
will increase the total stock of Skanska by 220,000 sqm
of LEED-certified and 79,800 sqm of WELL-certified office
space. At the turn of 2020 and 2021 the developer also
plans to introduce WELL certificate in Hungary and Romania,
following the success of initial WELL-certified projects in
Poland and in the Czech Republic.

Company'’s efforts in this matter have been already
recognized by Fortune magazine. Skanska was ranked
20th in its annual “Change the World 2019" list of 52
organizations leveraging their operations to make important
social or environmental impact. Skanska is the only
engineering/construction company on this list. Skanska
Group has recently announced the target of achieving net-
zero carbon emissions by 2045, with a 50 percent reduction
by 2030. @

Spark office building, Warsaw
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Time-saving comfort

Interview with Marek Budner, President of the Board

of Budner Inwestycje

Luxury real estate
may have multiple
interpretations....
More and more
people see comfort
as being surrounded
with nature and
space, which provides
residents a sense of
security and caters
to their needs, and
these tend to be
be very individual.
One will define
luxury as spacious
apartments, while for the other it will be a small place,
but perfectly located, connected and surrounded
with urban infrastructure. We launch new investments
in Gdansk, because, among other reasons, we have
acquired building plots in locations providing comfort of
these blended features: downtown buildings in enclaves,
staying in touch with nature, and staying well connected
at the same time. Both Oliwa and Letnica, where we run
investments, provide such opportunities.

MAREK BUDNER

Thus, peace and quiet, but at the same time the city
close at hand.

Looking at our activity from the perspectives of the
future and ecology, these projects allow us to offer
solutions in line with our corporate social responsibility.
For years in Poland, we have been delighted with the
suburban life, but the intensity of traffic at peak hours
makes us reconsider our habits. It soon turns out that
what the phenomenon of densifying the city provides, is
the desired saved time, a resource considered as one of
the most valuable nowadays. The possibility of living near
the workplace, where there is a kindergarten or school in
the vicinity, and well-run public transport in the area are
the most important advantages for many of us. My wife
and I often take advantage of this lifestyle. Walking back

home from the concert hall or theatre allows for quality
time spent with the loved ones, but it also contributes
to saving time. Not to mention the ecological and
health benefits.

Living in the city center also means being a part of
some neighborhood community.

Exactly. Still, it all requires balance. Residents of large
block apartment houses see one another once every
couple of weeks. The More intimate estates enable
creating stronger interpersonal relationships and again,
improve the quality of life. Residents of such estates
integrate faster, so many new prospects may arise as
a result of choosing the place to live.

Perhaps it’s also a matter of a good, well thought-
out idea of a housing estate design?

The role of architects who follow trends and are able
to create forward-looking designs is crucial. Especially
in the premium segment. Customers are extremely
aware and often look for a design that will meet their
specific needs, including those related to ecology.
Developers do not need to hesitate to invest in cutting
edge ecological solutions because they meet the market
demand. Customers also know that a good design will
benefit them in terms of saving resources, and the
housing estates which are currently under construction
should already be implementing solutions that will start
gaining popularity in a few years time. The simplest
example — including a universal system of charging
electric vehicles. Oliva Koncept is to be our premium
project, which means that customers will find it difficult
to come across a more refined and well thought-out
estate in terms of technology and quality materials
used.

Premium can be seen in many different ways?

We have been a part of the construction industry
for 30 years. So we know exactly which solutions are
durable and justified, we provide our customers with the
highest quality workmanship based on that knowledge.
Secondly, we use only the best and previously tested
proven materials. We want Oliva Koncept to be our
flagship project, which we treat with the highest level of
commitment towards our customers. We launch modern
heat and energy recovery systems and an intelligent
home system, controlled in a very intuitive way with
a smartphone. Our thirty years of experience in the
construction market is our huge advantage, because over
the years we have had the opportunity to test virtually
every solution. In our own designs, we implement the
ones we wish to be seen under our name. ®
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Green standards in

construction

nvestors notice the
economic benefits

expectations are

importance, impact,
and popularity

of environmental
protection. Tenants
are increasingly
often looking not
only for interesting
spaces, but also

ALICJA KUCZERA

CEO of Polish Green Building Council,
Chair of Europe Regional Network

at World Green Building Council

for their company's

headquarters. Does
certification have the ability to attract? What multi-
criteria certifications can one find in Poland?
The issue of sustainable construction is reaching an

increasingly wide group, including architects, designers,

as well as recipients — real estate users. It is becoming
important. Government institutions and organizations
are also showing their interest, looking for the best
solutions for green building through a network of
cooperation and partnership.

The construction sector, one of the main emitters of
CO,, has been implementing tools for over ten years to
accelerate changes in the industry towards green and

of using sustainable
solutions. Customers'

growing as well. They
are more aware of the

sustainable buildings

sustainable construction. Modern sustainable buildings
are economical, comfortable, and have the lowest
possible negative impact on the natural environment.
Defining standards provided a wider perspective on the
design and use of buildings. Multi-criteria certifications
serve as assessment tools. Not every green building is
and must be certified. Why is it worth doing then?

Certification is an independent confirmation of
meeting the require-ments of sustainable construction.
According to the statistics of the Polish Green
Building Council (PLGBC), there are five multi-criteria
certification systems in Poland, and approx. 760
facilities have already been certified throughout
the country. All the systems present in Poland have
a single goal - to influence the design, construction,
and use of buildings to achieve balance between
environmental, economic, and social factors. In
practice, two certification systems are used on a large
scale: the English BREEAM and the American LEED; the
French HQE and German DGNB are less common. The
WELL Building Standard certification system has also
appeared on the market, focusing on those building
attributes that have the greatest impact on the health
of their users. The assessment of buildings is carried
out by dedicated certifying institutions.

The certification systems define the standard best
practices in the area of sustainable building design,
construction, and use. Each system includes several
categories which describe in detail the standards
that should be met by a certified building. These
include, among others: internal environment quality,
energy efficiency, availability of public transportation,
location, materials, and resources, operation and
implementation management, water and waste
management, and project innovation. From the user's
point of view, the most valuable categories are those
that focus on user comfort (access to daylight and
window view, ability to control lighting, heating and
cooling, better ventilation) and transportation (access
to public transportation, bicycle parking areas, or
electric car chargers).

THE BREEAM CERTIFICATE

The BREEAM certificate is the most popular
building certification system in Poland. It is a multi-
criteria system for assessing the quality and impact of
buildings on the environment. It is currently one of the
standards in the real estate industry in Europe and in
the world used by investors, developers, and tenants in
85 countries. Over 571 thousand certificates have been
issued for over 2.3 million registered buildings.

1/2020
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Polish Green Building Council
(PLGBC)

PLGBC is one of 70 green building councils operating
worldwide, grouped under the World Green Building Council.
For the last 11 years it has served as a platform bringing
together companies, institutions, and experts focused on the
idea of green building.

PLGBC conducts a series of training and thematic
workshops, including trainings in LEED (conducted by LEED
Faculty) and BREEAM (conducted by BRE trainers). The
portfolio also includes trainings for manufacturers of building
materials, finishing materials, and equipment, as well as other
trainings related to sustainable construction and multi-criteria
assessment systems for buildings (including the introduction
to WELL Building Standard®).

In order to promote sustainable construction, PLGBC
organizes annual events, such as the PLGBC Green Building
Symposium, the PLGBC Earth Day, and the Green Building
Tour workshops. It organizes the PLGBC Green Building
Awards competition, which honors sustainable buildings and
projects as well as product solutions for green building in

THE LEED CERTIFICATE Poland. PLGBC experts participate as speakers in numerous
conferences, both domestic and foreign.
The LEED certific.a.te i_s the second mo.st Fomr.nonly used PLGBC has also developed the online Database of Certified
environmental certification system of buildings in Poland — Buildings in Poland, which is available on the Council's
it is internationally recognized and present in 167 countries. website. It is an innovation in the industry — a platform
Developed by the U.S. Green Building Council (USGBC), combining up-to-date information on certified facilities in all
LEED provides building owners and managers with tools to existing building assessment systems in the country, working
identify and implement practical and measurable solutions as a a search engine according to several criteria.
in the field of environmentally friendly building design, PLGBC issues numerous reports and publications. “Certified
construction, use, and maintenance. At the moment there Green Buildings in  Numbers" (Certyfikacja Zielonych
are over 100 thousand LEED-certified projects. Budynkow w Liczbach) is issued every year based on market
research.
THE DGNB CERTIFICATE
The German DGNB certificate has recently appeared
among other certification systems. It was developed by the building users. The system was based on the assumption
German Green Building Council together with the Federal that a building (where we spend over 90% of our time) has
Ministry of Transport, Building, and Urban Development a significant impact on people — the physical environment
(BMVBS) for use as a planning and assessment tool for in the building supports the health, productivity, and
buildings. DGNB-certified buildings can be found in 30 well-being of its users. This certificate is a confirmation for
countries. building owners and employees that the design of their
space promotes health and well-being.
THE HQE CERTIFICATE It carries an important message to individual groups:
investors, users, and the market. It points to a package
The HQE - High Quality of Environment — certificate of benefits that can be achieved through this type of
is another certification system found on the green investment. These primarily include lower maintenance
construction market. It is a label (not a standard) costs and setting new standards in a more responsible and
confirming that the project owner's initiative to achieve environmentally friendly use of buildings.
specific targets for a sustainable building or area was — Awareness of the idea of sustainable development is
successful. HQE applies to residential, commercial, public gaining importance. As a result, the essence of construction
utility, and service buildings at all life cycle stages, as and operation of facilities in line with green building is
well as to other types of urban areas (districts, clusters, growing. Green building in Poland is gaining momentum.
campuses). Investors are aware of the economic benefits of such
projects. On the other hand, a growing number of users
THE WELL BUILDING STANDARD CERTIFICATE point out that working in sustainable buildings and using
them has a positive impact on health, comfort, and well-
The WELL Building Standard is the latest building being. After all, it is all about conscious and wise use of
certification system present on the Polish market, created resources, experience, and solutions — summarizes
by IWBI (International WELL Building Institute). It is the first Alicja Kuczera, CEO of the Polish Green Building Council
system that focuses solely on the health and well-being of (PLGBC). ®
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5 smart city trends for 2020
Can they be popularised?

38

echnological
progress is
extremely fast, to

the point where it's
hard to keep up. Every
year new projects
emerge, aimed to
revolutionise our life
and change the way
we use urban space.
And what about us?
We seek through

the Internet and the
industry media in
search of ideas that,
as with the touch of

a magic wand, will get
rid of traffic jams, reduce smog, and
facilitate urban transport. Unfortunately,
we tend to forget that we did the exact
same thing last year, and we focus on
searching for new solutions instead

of developing and implementing the
current ones.

Why is that? Why are we so obsessed with reinventing
the wheel? Why, even though we know perfectly well how
a smart city should look like and function, we are yet to
create one? We even have the necessary technology at our
disposal!

The true barriers are the current legal regulations,
economic costs, coordination of activities on a national
scale, lack of time, and even ourselves; more specifically,
our habits, fears, lack of consistency in activities, and
insufficient knowledge. Instead of focusing on measures
that would break through the boundaries and help us
implement the new technology, we search for the ideal
solutions — ones that would work here and now, ideally
without our help.

The trends presented herein won't change our reality
if we won't change our approach. As much as we believe
in them, we do realise that without proper education,
new mindset, and overall change of society’s attitude, the
trends will remain nothing more than ideas. This is exactly
the current state of a smart city.
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President of the Board, APA Group
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1. SCOOTERS AND ELECTRIC MOTOR SCOOTERS

Our cities are crowded and polluted. The solution to
this may be electromobility. While there are still many
limitations concerning electric cars — e.g. high purchase
costs, lack of charging infrastructure — smaller electric
vehicles, currently gaining popularity in American and

European cities, may really catch on. More specifically,
we're talking about scooters and motor scooters rented on
a minute-by-minute basis through an app. We got used to
Uber and Lyft, now it’s time for Bird, Lime, and JedenSlad.
You don't have to buy them, you don't need to pay for
their parking — you don’t even need a driving license to
drive on! Those vehicles, based on share economy idea, are
for now used mostly by couriers and food delivery services,
but we may soon see more of them on our streets.

The only catch? Our society — are we ready to share
property, use the vehicles as intended, and park them
safely? Looking at reports from the West, where some
scooters even ended up in the ocean, we're not so sure
about that. As a measure against such acts, China has
introduced a point-based Social Trust System, rewarding
law-abiding citizens and penalising the not-so-much ones.
Sounds like a “Black Mirror” episode, doesn't it? Do we
really want to go there?

2. SMART MULTI-LEVEL CAR PARKS

The urban space has become filled with cars. They are
everywhere, robbing pedestrians of their sidewalks and
fighting for every last inch of parking space. It is estimated
that in Katowice — one of the most traffic-jammed cities
in Poland — there are more cars than inhabitants, and the
number of parking spaces doesn't really change. Should
we build more, simultaneously giving up even more space
in favour of the machines? This is a dead-end road.

Fortunately, there is another, more future-oriented
solution, that becomes a standard in the West — smart
multi-level car parks, that effectively cumulate large
number of cars on a limited area.

Seems like a good idea, but how do we finance it?
Who is going to pay for it? What if something goes wrong
and my car stays trapped inside such parking lot? What
if Twon't know how to use it? All of the above concerns
are joined by complicated legal regulations, bureaucracy,
reluctance towards change, and low parking fees. If you
ever needed an answer to the question “why are there so
few of these in Poland”, you have more than enough now.

For now, maybe it's best to push this idea to the future,
and just use another acre of a city park for our parking
needs — after all, the name already fits...

3. ITS - INTELLIGENT TRANSPORT SYSTEMS

Another solution that's already available, implemented
step by step every day. It will help us reduce the
unnecessary car traffic and improve it in places where
there's just too much of it. Its aim is to “speed up” the city,
clear traffic jams, and help the inhabitants find their way in

1/2020



REAL ESTATE FOCUS

the city. With the use of ITS, cities are able to improve safety
and mobility, as well as reduce smog pollution — thus, we have
both economic and environmental benefits.

What is the challenge, then? Merging the infrastructure in
one coherent organism and standardisation of the necessary
tools. The aim is for the end user to receive a useful
information of make an easy payment with a few taps of
their smartphone. It is then clear that it's not a challenge
that may be overcome by a single company implementing
such systems in cities. What we need is action on a civic,
regional, or even national scale.

4. GREEN ROOFS

Allotment gardens are passé — they are substituted
by green roofs, balconies, herbaria, and vivaria. It is no
coincidence that people want to decorate the concrete
jungle of a city with natural elements. We as humans need
nature to function properly; not to mention, they effectively
lower the temperature during hot summer days, filter smog,
and even reduce the radiation emitted by electronic devices.
It is then justified that there are more and more greenhouses
and beehives on our roofs — we want to be closer to the
nature, even if we have no direct contact with it.

In the age of GMO food, pesticides, and growing
environmental awareness, this is a trend that must and will
get more and more popular. In order to let it blossom, all we
need to do is to destroy our cultural boundaries and invite
the nature to our cities.

5. RENEWABLE ENERGY SOURCES
In order for the aforementioned trends to be

implemented, and our economy to confidently step out of
the era of smog and fossil fuels, we need to support and
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develop renewable energy sources. Nikola Tesla himself
once said that the amount of energy supplied to the Earth

is more than sufficient, and all we need to do is to use and
transfer it properly. We as APA believe wholeheartedly in this
statement, and we wish for this trend to get stronger with
every passing year. We cannot become the “green island”

in the economic sense if we forget about the environmental
aspects of this notion.

Our aim is to integrate the existing technologies and
eliminate all boundaries connected with generation of
energy from the Sun - this will not only result in a healthier
human race, but will also be a pure joy for us. ®
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Responsibility and trust

he Polish
Chamber of Civil
Engineers (Polska

Izba Inzynieréw
Budownictwa, PIIB)
is a professional
self-government
composed of persons
exercising independent
technical functions
in the construction
industry, who are
usually perceived
by the public as
designers, construction
or works managers,
and inspectors. The
Chamber currently
includes over 118
thousand engineers and technicians representing eight
specialties in construction and technology. It is authorized
to grant construction licenses in the mentioned specialties
(limited or unlimited), recognize the licenses of foreigners,
and check their competences, when they provide “cross-
border” services. An important role of the self-government
is to supervise how the profession is practiced, within the
limits of the public interest and for its protection, which
characterizes professions of public trust.

We are sometimes confused with economic chambers
of construction or technical associations operating in
the sector. We also should not be perceived as a labor
market regulator, although we have some influence on the
market by granting licenses. It is limited by law, precise
qualification procedures, and candidate examinations.
PIIB examinations are equivalent to state examinations,
similarly to secondary school finals, and the Chamber acts
as a certifying institution.

The statutory duty of a professional self-government,
especially in the case of professions of public trust, is
to ensure appropriate working conditions, in this case
for independent technical functions in the construction
industry. For this reason, we are focused on the condition
of the construction industry and its environment. This
interest starts as early as at the level of education in
construction-related occupations, higher education
courses at levels 6, 7, and 8 of the Integrated Qualifications
System (IQS), and lifelong professional development.
It is also focused on the places and methods used to
train candidates for construction licenses as well as their
examinations and performance — as PIIB members — of
independent technical functions. All this, of course, takes
place within the framework of legal regulations and
established economic conditions.

For the above reasons, we cooperate with vocational
education institutions, among others, by supporting the
National Olympiad of Construction Skills and Knowledge

PROF. ZBIGNIEW
KLEDYNSKI, PHD. ENG.

President, Polish Chamber of Civil
Engineers
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(Olimpiada Wiedzy i Umiejetnosci Budowlanych),
universities, as well as professional and scientific
associations. PIIB is an active member of the Sector
Council for Competence in Construction and supports the
implementation of the Sectoral Qualifications Framework
in Construction (ZSKbud), perceiving it as one of the tools
for the proper management of wages in the sector.

PIIB brings together people with independent
technical functions. It is the top of the competence
ladder, determining the shape of the construction
industry. There is also the more numerous group with
lower qualifications. We are interested in the quality of
these groups of employees, training them in the national
vocational education system and — even though we do
it only to a limited extent — certifying the competences
of individuals from abroad. The size and quality of
human resources in the construction industry creates
opportunities to implement ambitious plans to expand
the national infrastructure and housing. In the process of
building human resources for construction, one should
also consider the future tasks of specialized construction,
e.g. industrial or hydrotechnical.

The economic conditions of performing independent
technical functions in the construction industry must
take into account the fact that the authority to exercise
them is strictly personalized and associated with personal
responsibility, while the structure of business entities
operating in the construction industry is very fragmented.
There are approximately 400,000 business entities in the
construction industry, but as much as 96% of them are
microenterprises employing up to 9 people, less than
3.5% are small companies employing up to 49 people, and
only about 150 entities have more than 250 employees.
The business entities in the construction industry exhibit
approximately 20 forms of ownership, but the vast majority
of microenterprises are sole proprietorships.

It is obvious that such a significant fragmentation is
associated with capital weakness of the vast majority of
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construction companies and virtually zero resistance to the
volatility of the construction market. Insufficient own funds,
no credit guarantees, and lack of working capital cause
payment gridlocks and bankruptcies — mainly on the part of
subcontractors. All this results from the dominant business
model in the Polish construction industry, a model heavily
dependent on the structure of the business entities operating
in the sector.

PIIB operates on this background to ensure the quality
of design and execution, encountering various challenges
along the way. These include the dominant role of the lowest
price criterion in public procurement, the lack of standards in
terms of necessary expenditures — cost drivers determining
the quality of the function of independent designer (including
author’s supervision), construction and works manager,
investor’s inspector, etc. Leaving these issues solely to the
forces at play on the market could remain a matter of political
conviction, if it were not associated with the obligation
of public authorities to ensure the security of citizens.
Construction activity is inherently related to threats, both
for those who carry it out (more than 100 people die in this
sector every year) as well as the users of construction works
and third parties. These threats concern not only human
life and health, but also material goods and other areas,

e.g. the environment. The costs of ensuring security should
be intentionally and preventively included in the costs of
construction activities, and only residual risks should be left in
the insurance sphere.

Tracking legislative activity in the area of construction is
another indispensible aspect of our activity. Representatives
of PIIB participate in various types of advisory teams and
provide opinions on draft legal acts. We try to make sure
that the proposed changes have a specific justification,
based on facts and the monitoring of previously introduced
regulations. We are skeptical towards overly general goals,
especially when it is difficult to assess the level of their
implementation. We dream of a world in which legislators
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act to prevent potential threats for the construction industry
instead of just reacting to adverse phenomena. Certainly this
approach results from our engineering mentality: you start
building from the foundations, and the final effect is a result
of a deliberate design, not improvisation. This result, in turn,
serves as an experience base for future undertakings.

High quality of design and execution in the construction
industry is not just about money, which should go to the
implementers and support their investments in modern
software, new equipment, and technologies. It is also about
well-designed, consistent, and up-to-date technical norms:
technical conditions, reference technical specifications,
standards, instructions, guidelines, and guides. The
participation of Polish representatives in international
standardization committees (ISO, CEN) should be systemic,
i.e. coordinated and — at least — co-financed by the state. The
shape of the standards is determined only by the members of
the committees who are well-prepared for this function. We
should not, therefore, be surprised if the European standards
translated into Polish (often not translated at all) are difficult
for us to utilize. After all, the absent are always in the wrong.

PIIB is a member of two European organizations of civil
engineers: ECCE (European Council of Civil Engineers) — and
ECEC (European Council of Engineers Chambers). In both
organizations, PIIB members performed or are currently
performing prominent functions. However, these are not
standardization organizations, and their role is to promote
the industry and build a proper social perception of the
profession of a civil engineer as a co-creator of civilization.
2018 was the European Year of Civil Engineers, and PIIB had
its share in its celebrations.

No one should be surprised that every building needs solid
foundations to last a long time. The Polish Chamber of Civil
Engineers was established and operates to make sure that
social trust in the people performing independent technical
functions in the construction industry serves as a foundation
for responsible construction. ®
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TECHNOLOGY

KIM JESTESMY

BDO Technology jest czescig BDO jednej z najwiekszych, miedzynarodowych firm
audytorsko-doradczych. Specjalizujemy sie w zakresie nhowoczesnych technologii,
bezpieczenstwa, ciggtosci dziatania, a takze wspieramy organizacje w usprawnianiu
kluczowych procesow.

Zapewniamy szeroki zakres ustug poczgwszy od analizy luk i ryzyk, audytu zerowe-
go, GAP4DX - dla transformacji cyfrowej, poprzez stworzenie mapy procesow,
procedur i polityki bezpieczenstwa, skonczywszy na planie ciggtosci dziatania
i szkoleniach.

Tworzymy synergie na rzecz naszych Klientow. Po rozpoznaniu potrzeb
dostarczamy najwyzszej jakosci, sprawdzone rozwigzania, ktérych Klient naprawde

potrzebuje.



USLUGI

Nasze ustugi obejmuja:
Doradztwo w zakresie transformacji cyfrowe;j
Rozwydj i realizacje strategii
Transformacje biznesowa
Bezpieczenstwo cybernetyczne
Ciggtos$¢ dziatania i zarzadzanie kryzysowe (BCP)
Doradztwo zwigzane z antykorupcja
Ochrone danych osobowych RODO
Analityke rynku

Doradztwo BDO Technology obejmuje zestaw najwazniejszych dziatan umozliwiajacych
efektywne zarzadzanie oraz transformacje, np.:

Analize luk / kontrole braku zgodnosci z procedurami oraz przepisami

Planowanie ciggtosci dziatania oraz odpornosci organizacji

Analize ryzyka

Mapowanie i optymalizacje procesow

Procedury, polityke bezpieczenstwa i doradztwo

Implementacje norm ISO dotyczgcych ciggtosci dziatania i zgodnosci

Prowadzimy szkolenia w tematyce:
Agile Project Management z mozliwoscig uzyskania Akredytowanego Certyfikatu
Zarzadzania Bezpieczenstwem Informacji
Praktycznych Aspektow Zarzgdzania Ciggtoscig Dziatania
Zarzgdzania Ryzykiem
Przeciwdziatania Praniu Brudnych Pieniedzy i Antykorupcji
Cyberbezpieczenstwa w Komunikacji i Przechowywaniu Danych

KONTAKT

BDO Technology Sp. z 0. o. Sp. K.
Ul. Ractawicka 146, V pietro biuro@bdotechnology.pl

02-117 Warszawa www.bdotechnology.pl TECHNOLOGY




il Okiem Eksperta

PFIZER POLSKA INWESTUJE
WE WSPOtPRACE ZE
SRODOWISKIEM NAUKOWYM

BADANIA PRZEDKLINIGZNE W POLSCE:
PYTANIE ,JAK", ANIE ,GZY"

ak zainicjowaé proces badawczo-roz-

wojowy, aby jego wyniki przeksztalci¢

w produkty i technologie? Jak skutecz-

nie komercjalizowa¢ wyniki badan?
To czeste pytania, z ktérymi mierza si¢ na-
ukowcy. Odpowiedzi na nie dostarcza Aka-
demia Efektywnych Badan Przedklinicznych
PACTT - Pfizer — pionierski program Poro-
zumienia Akademickich Centréw Transferu
Technologii, oraz Pfizer Polska, uruchomio-
ny z konicem listopada 2019 roku. W ramach
Akademii, podczas cyklicznych zjazdéw ,25
uczestnikéw pod okiem polskich i zagranicz-
nych ekspertéw reprezentujacych instytu-
cje, $rodowisko naukowe oraz biznesowe,
wzmocnia swoje kompetencje w zakresie
planowania, projektowania i realizacji badan
przedklinicznych — tak aby w przysztosci ich
efekty mogty stuzy¢ pacjentom, poprawiajac
jakos¢ i dtugos$é ich zycia.

Akademia Efektywnych Badan Przedkli-
nicznych PACTT - Pfizer to interdyscypli-
narny projekt edukacyjny, ktéry ma na celu
wsparcie rozwoju innowacyjnoéci polskiej
nauki. Projekt jest wsp6lng odpowiedzig Po-
rozumienia Akademickich Centréw Trans-
feru Technologii oraz Narodowego Insty-
tutu Lekéw, Uniwersytetu Warszawskiego,
Warszawskiego Uniwersytetu Medycznego
i Pfizer Polska na potrzebe wsparcia i do-
skonalenia polskiej nauki w realizacji badan
przedklinicznych.

Srednio tylko jedna na 8 tysiecy badanych
czasteczek daje szanse na stworzenie nowego
leku
zwyczaj kilkanascie lat prac badawczo-roz-

. Jego wejscie na rynek poprzedza za-

wojowych. Wezesne etapy badan — badania
przedkliniczne i pierwsza faza badan klinicz-

materiaty: Pfizer Polska

nych — stanowig istotng cze$é procesu rozwo-
ju 1 wprowadzenia na rynek nowych techno-
logii medycznych. Juz tu potrzebna jest wiec
pomoc naukowcom, aby ich wieloletnie prace
ujrzaly $wiatlo dzienne.

— Jak wspiera¢ naukowcéw w tym proce-
sie? Przede wszystkim warto przesuwaé sro-
dek ciezkosci, tak by badania byly planowane
i prowadzone pod katem wypracowania war-
tosci utylitarnych i przyszlej komercjalizacji.
Przewidywanie, projektowanie badan przed-
klinicznych oraz aktualna wiedza dot. regulacji
i miedzynarodowych przepiséw majg istot-
ne znaczenie dla powodzenia tego procesu.

Ogromne zainteresowanie udzialem w Aka-
demii Efektywnych Badan Przedklinicznych
PACTT - Pfizer i ponad 140 zgloszeri do
projektu dowodzi, ze doskonalenie i pogle-
bianie wiedzy w tym obszarze jest potrzebne,
a chec uczestnikow, by czerpaé z doswiadcze-
nia ekspertéw ogromna — wyjaénia dr Robert
Dwilifiski, Prezes Fundacji PACTT, Dyrektor
Uniwersyteckiego Osrodka Transferu Techno-
logii, Uniwersytetu Warszawskiego. Urucha-
miajgc Akademie PACTT - Pfizer, stawiamy
maly krok ku zwigkszaniu potencjatu polskiej
nauki i przekuwaniu osiggnie¢ naukowych
w realne technologie.

! Dane Zwigzku Pracodawcéw Innowacyjnych Firm Farmaceutycznych INFARMA, https://www.infarma.pl/innowacje/jak-powstaja-leki/, dostep online: 3/11/2019
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Akademia PACTT - Pfizer dostarcza
kompleksowej wiedzy nt. planowania, projek-
towania i realizacji badan przedklinicznych.
Drzigki zaproszeniu do projektu polskich i za-
granicznych wykladowcéw program umozli-
wia wzmocnienie i doskonalenie kompetencji
pracownikéw naukowych uczelni i o$rodkéw
naukowo-badawczych, a takze centréw trans-
feru technologii m.in. w zakresie najnowszych
europejskich procedur i wymogéw formalnych
prowadzenia badan przedklinicznych. W rezul-
tacie zwiekszajac szanse na nawigzywanie szer-
szej wspdtpracy na polu naukowo-biznesowym.

— W ramach Akademii PACTT - Pfizer
nie podejmujemy kolejnej dyskusji o szan-
sach i mozliwosciach stojacych przed polskim
BioTechem, ale przechodzimy od debaty do
dzialania. Wspdlnie z partnerami Akademii
zaprojektowaliSmy i uruchamiamy program
wzmacniania i doskonalenia kompetencji na-
ukowcéw w zakresie badan przedklinicznych
po to, aby umozliwi¢ im realny rozwdj ich
projektéw. Wierzymy, ze udzial w Akademii
PACTT - Pfizer umozliwi uczestnikom zdoby-
cie praktycznej wiedzy, ale takze pozwoli na ne-
tworking, wymiane doswiadczeri i zbudowanie
sieci kontaktow, tak cennych w przekuwaniu
pomysiéw w konkretne rozwigzania — wyjas$nia
dr Anna Kowalczuk, Dyrektor Narodowego In-
stytutu Lekéw.

Akademia ma réwniez na celu wzmacnianie
dialogu i wspélnego jezyka pomiedzy srodo-
wiskiem naukowym a biznesowym — poznania
wzajemnych potrzeb i oczekiwan, ktérych reali-
zacja daje szanse na wzmacnianie pozycji Polski
w dziedzinie biotechnologii.

— Bardzo duze zainteresowanie udzialem
w Akademii Efektywnych Badan Przedkli-
nicznych PACTT — Pfizer to dla nas wyrazny
sygnal, ze warto wspiera¢ te dziatania, ktdre
przekiadaja sie na dalszy rozwdj kompeten-
¢ji naukowcéw i innowatoréw. Wierzymy, ze
pozwola one dziata¢ im tak, by w przysztosci
efekty ich prac naukowych trafily do pacjen-
téw. Akademia to jedynie maly krok, ktéry ma
nas do tego celu przyblizy¢ — wyjasnia dr Mi-
chat Kurzelewski, Dyrektor Medyczny Pfizer
Polska.

Akademie zainaugurowala debata ekspercka
poswiecona rozwiazaniom wspierajacym na-
ukowcédw w procesie powstawania i udostep-
niania innowacji w medycynie.

Akademia Efektywnych Badan Przedkli-
nicznych PACTT — Pfizer realizowana jest pod
patronatem honorowym: Ministerstwa Zdro-
wia oraz Ministerstwa Inwestycji i Rozwoju.
Patronat nad Akademig objety: Agencja Ba-
dan Medycznych i Narodowy Instytut Lekéw.
Partnerami inicjatywy sa: Warszawski Uniwer-
sytet Medyczny, Uniwersytet Warszawski oraz
Pfizer Polska.
tekst: Pfizer Polska
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Akademia
Efektywnych Badan
Przedklinicznych
PACTT-Pfizer

Akademia PACTT-Pfizer to
interdyscyplinarny projekt
edukacyjny Porozumienia
Akademickich Centrow
Transferu Technologii,
ktory ma na celu wsparcie
rozwoju innowacyjnosci
polskiej nauki. To program
wzmacniania i doskonalenia
kompetencji naukowcdw
w zakresie przewidywania,
projektowania i pozniej-
szej komercjalizacji badan
naukowych.

materiaty: Pfizer Polska

Akademia to takze przestrzen do budowania relacji, wymiany doswiadczen
i perspektyw, ktéra pozwoli na rozwijanie sieci kontaktow polskich naukowcow.

Impulsem do uruchomienia Akademii Efektywnych Badan Przedklinicznych
PACTT-Pfizer byta Swiadomos$¢ wyzwan zwigzanych z odkrywaniem i upowszech-
nianiem nowych rozwigzan w medycynie, w tym potrzeba doskonalenia i statego
podnoszenia wiedzy nt. badan przedklinicznych i klinicznych.

Akademia to jedynie maty krok ku zwiekszaniu potencjatu polskiej nauki i prze-
kuwaniu osiggniec¢ naukowych w realne technologie, ktére finalnie moga stuzy¢
pacjentom, poprawiajac jakos¢ i dtugosé ich zycia.

Akademia Efektywnych Badan Przedklinicznych PACTT-Pfizer realizowana jest
pod patronatem honorowym:

+ Ministerstwa Zdrowia

¢ Ministerstwa Inwestycji i Rozwoju
Patronat nad Akademia objety:

+ Agencja Badan Medycznych

+ Narodowy Instytut Lekdw
Partnerami inicjatywy sa:

+ Warszawski Uniwersytet Medyczny
+ Uniwersytet Warszawski
+ Pfizer Polska

materiaty: Pfizer Polska
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il Okiem Eksperta

PFIZER POLAND
INVESTS IN
COOPERATION WITH
THE SCIENTIFIC
COMMUNITY

PRECLINICAL RESEARCH IN
POLAND: THE QUESTION OF
‘HOW’ RATHER THAN ‘IF’

How to initiate the research and
development process so as to turn its
results into products and technologies?
How to effectively commercialise research
results? These are the challenges frequently
encountered by scientists. They are tackled
by the PACTT-Pfizer Academy of Effective
Preclinical Research — a pioneering program
of the Polish Association of Centers for
Technology Transfer and Pfizer Poland,
launched in late November 2019. During
Academy, 25

participants supervised by Polish and foreign

cyclical sessions of the

experts institutions
and the scientific and business community
strengthen their competencies in terms of

representing various

planning, design and implementation of

i1y - 1 1 nl

materjals: Pfizer Polska

preclinical research, so as to utilise the effects
in the future to the benefit of the patients,
contributing to improved quality of life and
increased life expectancy.

The PACTT-Pfizer Academy of Effective
Preclinical Research is an interdisciplinary
education project aimed at supporting the
development of the innovativeness of Polish
science. The project is a shared response
of the Polish Association of Centers for
Technology Transfer and the
Institute, the
Warsaw, the Medical University of Warsaw

National
Medicines University of
and Pfizer Polska to the need of supporting
and leading to advancements in Polish science
in the area of preclinical research.

materials: Pfizer Polska

On average, only one in 8000 of the tested
substances can give rise to a new medicine?.
Its marketing is usually preceded by over
a dozen years of R&D work. Early phases
— preclinical trials and the first clinical trial
phase — are a crucial part of the development
process and to introduce new medical
technologies to the market. Already at these
stages scientists need help in popularising
the outcomes of many years of their work.

— How to provide support to scientists
in this process? First of all, it is worth
shifting the emphasis, so that research
would be planned and conducted with
a view to achieving utilitarian values and
Planning and
designing preclinical research and current
knowledge on regulations and provisions

future commercialisation.

of international law are essential for the
success of the process. The wide interest in
participation in the PACTT-Pfizer Academy
of Effective Preclinical Research and over 140
submissions for the project show that there
is demand for improving and deepening
knowledge in this area, and the participants
are very keen on learning from experts —
explained dr Robert Dwilinski, President
of the PACTT Foundation, Director of the
University Technology Transfer Centre of
the University of Warsaw. By launching the
PACTT - Pfizer Academy, we are taking
a small step towards increasing the potential
of Polish science and turning scientific
achievements into real-life technologies.
The PACTT - Pfizer Academy provides
comprehensive knowledge on, i.a., planning,
designing and implementing preclinical
trials. Thanks to inviting Polish and foreign
lecturers

to the project, the program

provides an opportunity to strengthen and

! Data provided by INFARMA, the Employers' Union of Innovative Pharmaceutical Companies, https://www.infarma.pl/innowacje/jak-powstaja-leki/, accessed online on

3 November 2019
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improve the competences of academic staff of
universities, science and research centres and
technology transfer centres, among others in
terms of most recent EU procedures and
formal requirements for running preclinical
trials. This leads to greater chances of
establishing more extensive cooperation in
the field of science and business.

— At the PACTT - Pfizer Academy we
do not try to initiate another discussion on
opportunities available to the Polish biotech
sector, but instead we focus on action.
Together with the Academy’s partners,
we have designed and are now launching
a program of strengthening and improving
the competencies of scientists in the field
of preclinical trials in order to really enable
them to develop their projects. We believe
that the PACTT - Pfizer Academy’s
contribution will make it possible for the
participants to gain practical knowledge
and to engage in networking, exchange their
experience and establish contacts, which
is essential in turning ideas into concrete
solutions — explained dr Anna Kowalczuk,
Director of the National Medicines Institute.

The Academy’s goals also include
strengthening dialogue and understanding
and business

between the scientific

communities, which involves learning
about each other’s needs and expectations,
whose fulfilment provides grounds for
reinforcing Poland's position in the field of
biotechnology.

— The extensive interest in joining the
PACTT-Pfizer Academy of Effective
Preclinical Research is a very clear message
for us that it's worth supporting the
activities which contribute to the further
development of competencies of scientists
and innovators. We believe that they will
be able to act and that the effects of their
research will be available to patients. The
Academy is only a small step to bring us
closer to achieving this goal — clarified dr
Michat Kurzelewski, Director for Medical
Affairs at Pfizer Polska.

The Academy started with an expert
debate on solutions supporting scientists
in the process of creating and sharing
innovation in medicine.

The PACTT-Pfizer
Effective Preclinical Research operates

Academy  of

under the honorary patronage of the
Ministry of Health and the Ministry of
Investment and Economic Development.
The patrons of the Academy are the
Medical Research Agency and the National
Medicines Institute. The partners of this
initiative include the Medical University
of Warsaw, the University of Warsaw and
Pfizer Polska. ®
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The PACTT-Pfizer
Academy of Effective
Preclinical Research

The PACTT-Pfizer
Academy of Effective
Preclinical Research

is an interdisciplinary
educational program of
the Polish Association
of Centers for
Technology Transfer
aimed at supporting
the development and
introducing innovations
to Polish science. The
program helps to improve
the competencies of
scientists in terms of
anticipation, design and subsequent commercialization of research.

materials: Pfizer Polska

The Academy is also a space for building relations, sharing experiences
and perspectives which provides Polish scientists with excellent networking
opportunities.

The awareness of the challenges involved in developing and disseminating new
solutions in medicine, including the need to continuously improve knowledge
about preclinical and clinical research has been the idea behind launching the
PACTT-Pfizer Academy of Effective Preclinical Research.

The Academy is only a first step in the direction of improving the potential
of Polish science in terms of turning scientific breakthroughs into real-life

technologies which could help patients by improving their life quality and

increasing their life expectancy.

The PACTT-Pfizer Academy of Effective Preclinical Research program is
implemented under the honorary patronage of:

* Ministry of Health

+ Ministry of Investment and Economic Development
The patrons of the Academy include:

¢ Medical Research Agency

+ National Medicines Institute

The partners of this initiative include:

¢ Medical University of Warsaw
« University of Warsaw
« Pfizer Poland

materials: Pfizer Polska
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WSPOLNY JELYR
POMOZE NAM DBAC
0 SRODOWISKO

MARIO ZAMARRIPA

Dyrektor ds. Zréwnowazonego Rozwoju w ERGO Hestii
ERGO Hestia's Chief Sustainability Officer
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ylko w Polsce kilkanascie milionéw oséb pracuje dla

kogos. Jak podaje GUS, w firmach zatrudnionych jest

niemal 80% aktywnych pracownikéw. Ta liczba nie

jest oczywiscie jaka$ zaskakujaca. Ale mozemy spoj-
rzeé na nig troche inaczej: to miliony odbiorcéw tresci nadawa-
nych przez pracodawcédw. A teraz wyobrazmy sobie, ze kazda
firma uczy pracownikdéw, jak by¢ eko. Rysuje nam sie bardzo
ciekawy obraz, prawda?

Zyjemy w epoce szumu informacyjnego. W naszych glowach
juz nie mieszczg si¢ wszystkie newsy, a kolejne nakazy i zakazy
irytuja. Dlatego, gdy rozmawiamy o $rodowisku, nie mozemy
trzyma¢ bata w reku. Tu najwazniejsza jest podstawowa edu-
kacja. Za przyklad podam dwie sytuacje, a Pafistwo niech si¢
zastanowia, ktéra przyniesie wigksze korzysci:

1. wysylamy maila o tresci informujacej, jak segregowaé

$mieci;

2. organizujemy konkurs, podczas ktérego moga przedsta-
wic¢ pomysly na kolejne proekologiczne rozwiazania w fir-
mie, za co otrzymaja wartosciowe nagrody.

Pod tym wzgledem z ekologia jest troche jak ze sztuka czy
sportem. Dziecko zmuszane do lekcji pianina moze ten instru-
ment znienawidzi¢ na cale Zycie. Oczywiscie takie dzialania
beda niezle wygladaly w raportach pod tytulem ,wystalismy
tysiac maili o dbaniu o srodowisko, co oznacza, ze dzialamy”.
Ich skutecznos¢ bedzie jednak znikoma.

A dlaczego o ochronie srodowiska nie rozmawia¢ w spos6b
przystepny? Argumentacje do takich dyskusji tatwo jest zbudo-
waé — natura sama dostarcza obrazki, ktére przemawiaja do wy-
obrazni. Jedli firmy beda konsekwentne w edukowaniu pracow-
nikéw, efekt kuli $nieznej — nawet przy tak bezénieznej zimie
- bedzie nieunikniony. Swiadomo$é bedzie rosta. Dostrzegamy
to w ERGO Hestii.

Pracownik to dobry adresat takiej komunikacji, ale oczywi-
$cie nie jedyny. Sa jeszcze klienci, wspdlpracownicy, partne-
rzy biznesowi, dostawcy, akcjonariusze, spoleczefistwo lokalne
oraz inni interesariusze. Réwniez oni musza wiedzie¢, co firma
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robi dla srodowiska, w jaki sposéb na nie
wplywa i jak o nie dba (np. jak redukuje
wplyw na $rodowisko). I celem nie s3 tu
korzysci PR-owe. To tylko dodatek. Z sze-
roko zakrojong edukacja mozemy dotrzeé
do naprawde wielu ludzi, a to juz da realny
efekt. Na pewno wcigz niewystarczajacy.
Ale realny.

SPEAKING THE
SAME LANGUAGE
FOR BETTER
ENVIRONMENTAL
PROTECTION

In Poland alone, a dozen million people
have an employer. According to the Cen-
tral Statistical Office, close to 80% of the

professionally active population work in
companies. Those numbers come as no sur-
prise. Taking a different perspective, they
represent an audience of millions addres-
sees of content distributed by employers.
Imagine that every company instructs its
people how to be environmentally friendly.
That paints quite an interesting picture.

We live in an era of information noise.
Unable to process all the news, we get
frustrated with endless orders and prohi-
bitions. When we speak about the environ-
ment, one mustn’t wield a stick. Grassroots
education is key. Look at two examples and
consider which message is more effective:

1. send an email telling the recipients
how to sort trash.

2. open a competition where parti-
cipants suggest ideas for environ-
mental solutions in the company
and win attractive prizes.

In this sense, environmental protection
is not unlike the arts or sports. A child for-
ced to play the piano may end up hating the
instrument for the rest of his or her life.
It may sound good to report “distributing

a thousand environmental emails, which
means that we are being proactive”. Howe-
ver, such measures are hardly effective.

Why don’t we talk about the environ-
ment in a friendly way? It is so easy to
find compelling arguments: nature itself
provides the most convincing pictures.
If companies become committed to edu-
cating their people, awareness rising will
snowball even during a snowless winter...
We can see that happen at ERGO Hestia.

Employees are good recipients for such
communications but not the only ones.
Other addressees include clients, affiliates,
business partners, suppliers, shareholders,
local communities and other stakeholders.
They also need to know what the compa-
ny is doing for the environment, what its
environmental impact can be, and how it
takes care of the environment (for instan-
ce, by reducing the environmental foot-
print). The PR effect is just a sideline, not
the objective. Broad educational efforts can
reach a huge audience and produce a spil-
lover effect. It may still be insufficient but
it is real. ®
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CZIVSPOLECINA
ODPOWIEDZIALNOSG MOZE
BYC DROGOWSKAZEM DLA

BIZNESU?

RAFAt MIKOtAJCZYK

Wicedyrektor ds. Komunikacji i CSR, Benefit Systems
Deputy Communications and CSR Director, Benefit Systems
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ilkanascie lat temu spétka Benefit Systems stworzyla in-

nowacyjny model biznesowy, oparty na karcie sportowej

MultiSport, dzieki ktérej pracodawcy w Polsce, a od kilku

lat réwniez w Europie, moga wspiera¢ zdrowy i aktywny
styl zycia pracownikéw oraz ich rodzin. Flagowy produkt naszej fir-
my odpowiada na jeden z globalnych probleméw spolecznych, czyli
bezruch, ktéry wedtug WHO jest czwartg przyczyna $miertelnosci
na $wiecie. Z programu MultiSport korzysta obecnie ponad milion
0s6b w Polsce, a 78 proc. z nich przyznaje, ze posiadanie karty mo-
tywuje ich do wiekszej aktywnosci fizycznej (badanie MultiSport
Index 2018). Program MultiSport jest dobrym przykladem tworze-
nia produktéw i ustug, ktére juz na poziomie idei adresuja wazne
potrzeby spoteczne.

STRATEGIA WZAJEMNYCH KORZYSCI

W Benefit Systems wazna jest zespolowa praca, wspélne dbanie
o $rodowisko naturalne, tworzenie odpowiednich warunkéw wszyst-
kim interesariuszom do realizacji postanowieni kodeksu etycznego,
wspieranie klientéw w tworzeniu zdrowych i przyjaznych miejsc
pracy. Budujemy $rodowisko pracy otwarte na réznorodnos¢ i roz-
woj, w ktérym panujg jasne zasady. Wstuchujemy sie w potrzeby
pracownikéw, ktdrzy chea mieé aktywny udzial w realizacji inicjatyw
spotecznych. To ich oddolne dzialania sprawily, ze w 2015 r. urucho-
mili§my program wolontariacko-filantropijny Dobry MultiUczynek,
z ktérego srodkéw od 2018 r. korzystaja réwniez uzytkownicy kart
MultiSport, wspierajacy spolecznosci lokalne.

ZDROWIE W CENTRUM UWAGI

Spétka aktywnie uczestniczy w dzialaniach promujacych ruch
oraz edukujacych spoteczenstwo w zakresie zdrowego trybu zycia.
W zwigzku z tym od wielu lat bada aktywno$¢ fizyczng Polakéw,
a od kilku udostepnia badanie MultiSport Index, ktére dostarcza
wiedzy na temat aktywnosci fizycznej i sportowej mieszkaficéw kra-
ju. Zeszloroczny raport MultiSport Index 2019 pokazuje, ze 36 proc.
Polakéw nie korzysta z ruchu nawet raz w miesigcu, wlaczajac w to
spacery czy jazde na rowerze. W grupie nieaktywnych Polakéw az
53 proc. stanowig osoby po 55. roku zycia. Widzac jak duze znacze-
nie dla zdrowia ma aktywno$¢ fizyczna, spétka stworzyta programy,
ktére zachecaja do ruchu najmniej aktywne grupy spoleczne, czy-
li dzieci i senioréw. Dwa lata temu uruchomiona zostala pierwsza
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w Polsce karta sportowa dla oséb po 60. roku
zycia — MultiSport Senior. Wraz z Fundacjg
VA4Sport stworzylismy program edukacyjny
dla dzieci Aktywne Szkoty MultiSport (ASM),
ktérego celem jest wypracowanie odpowiednich
nawykéw ruchowych dla prawidlowego rozwoju
i zdrowia najmlodszych. W I edycji programu
udzial wzigto ponad 9 tys. dzieci wraz z rodzi-
cami, nauczycielami i wladzami samorzadowy-
mi Dolnego Slaska. W ramach pierwszej edycji
ASM az 86 proc. szkét poprawito poziom spraw-
nosci fizycznej swoich uczniéw, wprowadzajac
proste rozwigzania, takie jak aktywne lekcje czy
przerwy. Rozwiazania te sprawity, ze uczniowie
odzyskali 43 proc. sprawnosci fizycznej, ktdra
dla poréwnania w latach 1999 — 2009 utracili ich
réwiesnicy. Druga edycja programu odbywa sie
obecnie w wojewddztwie mazowieckim.

B CORPORATION

Dzialania i wartosci Benefit Systems z za-
kresu zréwnowazonego rozwoju sprawily, ze
w 2018 r. zostata ona pierwsza spotka publiczng
w regionie Europy Srodkowo-Wschodniej, kto-
ra uzyskala certyfikat B Corp. Dolaczylismy do
miedzynarodowego ruchu biznesowego B Cor-
poration, skupiajacego przedsigbiorstwa i orga-
nizacje, ktére w model swojej dziatalnosci trwale
wpisujg cel spoleczny i zasady CSR, realizujac je
w pieciu obszarach: fadu korporacyjnego, ochro-
ny S$rodowiska, wsparcia spolecznosci lokal-
nych, relacji z klientami i polityki zatrudnienia.
B Corp to przede wszystkim platforma dialogu
i wymiany do$wiadczeri miedzy organizacjami.
Certyfikowane firmy pelnia takze rolg lokalnych
ambasadoréw spolecznej odpowiedzialnosci. Do
tej pory tytutem B Corp wyrdznionych zostato
ponad 3200 przedsiebiorstw na catym $wiecie
dziatajacych w 150 branzach.

CAN CORPORATE
SOCIAL
RESPONSIBILITY
BE GUIDANGE TO
BUSINESS?

Several years ago, Benefit Systems created
an innovative business model based on the
MultiSport sports card, thanks to which
employers in Poland, and for a few years now
also in Europe, can support a healthy and
active lifestyle of employees and their families.
Our company's flagship product responds
to one of the global social problems, i.e. lack
of activity, which WHO has considered
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the fourth leading cause of death globally.
Currently, the MultiSport Programme is used
by over one million people in Poland, of which
78% admit that having the card motivates
them to engage in physical activity more
often (MultiSport Index 2018 Study). The
MultiSport Programme is a good example of
creating products and services that address
important social needs at the level of ideas.

MUTUAL BENEFITS STRATEGY

At Benefit Systems we value teamwork,
caring for the environment together, providing
suitable conditions for all stakeholders to
implement the provisions of the Code of Ethics
and supporting our clients in creating healthy
and friendly jobs. We build work environment
governed by clear rules that is open to diversity
and development. We listen to the needs of our
employees who want to have an active part in
the implementation of social activities. In 2015,
inspired by employees” bottom-up efforts, we
launched our volunteer and philanthropic
programme, Dobry MultiUczynek. Since 2018
the programme funds have also been used
by MultiSport card users who support local

communities.
FOCUS ON HEALTH

The company keenly participates in actions
promoting physical activity and those educating
the public on healthy living. Therefore,
for many years now it has been analysing
physical activity of Poles, and for several
years publishing the MultiSport Index Study,
which provides knowledge about physical and
sport activity of Poland’s residents. Last year's
MultiSport Index 2019 report shows that 36%
of Poles do not engage in any activity even
once a month, including walking or cycling.
Among inactive Poles as many as 53% are those
over 55 years of age. Realising how important
physical activity is for health, the company has
created programmes that encourage the least

®
I

Corporation

ENVIRONMENT

Certified -:-
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grafika: Jerrod Modica

active social groups, i.e. children and seniors, to
engage in physical activity. Two years ago, the
first sports card for people over 60 years old —
MultiSport Senior — was launched in Poland.
Together with the V4Sport Foundation,
Benefit Systems has created an educational
programme for children, Active MultiSport
Schools, which aims at shaping proper activity
habits for the proper development and health of
the youngest generation. Over 9,000 children,
parents, teachers and local authorities from
the Lower Silesian Voivodeship participated
in the first edition of the programme. As part
of this first edition of the Active MultiSport
Schools programme, as many as 86% of schools
have improved the level of their students’
physical fitness by introducing such simple
solutions as active lessons or breaks. These
solutions resulted in students recovering 43%
of physical fitness, which their peers lost
between 1999 and 2009. The second edition of
the programme is currently taking place in the
Masovian Voivodeship.

B CORPORATION
Activities and values in the field of
sustainable  development made Benefit

Systems become the first public company
in Central and Eastern Europe to receive
the B Corp certificate in 2018. We joined
the international B Corporation movement
which brings together enterprises
organisations that have social goals and CSR
principles permanently inscribed into their
business model, implementing them in five

and

areas: corporate governance, environmental
protection, support of local communities,
customer relations and employment policy.
B Corp is primarily a platform for dialogue and
exchanging experiences between organisations.
Certified companies also play the role of local
ambassadors of social responsibility. So far
there are over 3,200 companies operating in
150 industries around the world that have been
awarded with the B Corp title. ®
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Z Kontem Elitarnym dla najbardziej wymagajacych Klientow...

Z karta World Elite Debit Mastercard® gwarantujaca
bogaty pakiet ustug dodatkowych...

Z indywidualnym doradztwem inwestycyjnym...

Z profesjonalng obstugg w prestizowych lokalizacjach w catym kraju...

www.pb.aliorbank.pl

Private Banking

Zastosowane w niniejszym materiale pojecia oznaczajg zgodnie z wykazem ustug reprezentatywnych: konto - rachunek ptatniczy,
karta - karta ptatnicza debetowa.
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KOMPANIA

PIWOWARSKA

BROWARY NIESIONE WIATREM

Py i

GRZEGORZ ADAMSKI

Kierownik ds. Public Affairs i Zrownowazo-
nego Rozwoju w Kompanii Piwowarskiej

Public Affairs and Sustainable Development
Manager at Kompania Piwowarska
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ompania Piwowarska jako firma od-

powiedzialna spotecznie podchodzi

bardzo powaznie do kwestii ochrony

$rodowiska naturalnego i edukacji
w zakresie odpowiedzialnej konsumpcji al-
koholu, dba o spolecznosci lokalne oraz swo-
ich pracownikéw.

Kilka miesiecy temu firma podjeta prze-
tomowg dla swojej dziatalnosci oraz wptywu
na $rodowisko naturalne decyzje o radykal-
nym zwiekszeniu udzialu energii ze Zrédet
odnawialnych (OZE) w produkeji piwa.
Juz w tym roku zapotrzebowanie browaréw
Kompanii Piwowarskiej na energie elek-
tryczng w 40% bedzie pokrywane ze zrédet
odnawialnych. Natomiast w 2021 bedzie to
cate 100%. Dzieki wieloletniemu kontrakto-
wi z firmg innogy, ktéra rozbuduje pod ten
kontrakt farme wiatrowa Nowy Staw, Kom-
pania Piwowarska przyczyni si¢ do zwiek-
szenia dostepnosci zielonej energii w kraju.
Przejécie na energie z wiatru pozwoli Kom-
panii zmniejszy¢ w tym roku emisje CO2
026%, aw 2021r. 0 66% (w poréwnaniu z ro-
kiem 2019). To oznacza, ze do atmosfery trafi
67 tys. ton dwutlenku wegla mniej niz obec-
nie. Firma w ten sposéb wydatnie przyczyni
si¢ do minimalizowania §ladu weglowego nie
tylko jej zaktadéw, lecz réwniez catej branzy
piwowarskiej w Polsce, ktérej jest liderem.
Innym efektem dlugofalowych, prosrodo-
wiskowych dzialan Kompanii Piwowarskiej
jest ograniczenie zuzycia wody, ktéra ma
kluczowe znaczenie przy produkcji piwa. Do
firmy nalezy najlepszy w branzy wynik 2,64
hl wody na 1 hl piwa, co stawia Kompanie
wéréd lideréw oszczedzania wody nie tylko
w Polsce, ale i na $wiecie. Kompania Piwo-
warska poddaje tez niemal wszystkie wy-
tworzone w jej browarach produkty uboczne
i odpady procesowi recyklingu (99,65%),

a ponad polowe swojego piwa sprzedaje
w opakowaniach zwrotnych, tj. szklanych bu-
telkach i beczkach. Realizujac swojg strategie
zréwnowazonego rozwoju firma kontrybuuje
do 13. z 17-tu celéw ,Agendy 2030” Organi-
zacji Narodéw Zjednoczonych, jednoczesnie
przyczyniajac si¢ do realizacji wizji rodowi-
skowej japonskiej Grupy Asahi, ktérej jest
czedcia.

U podstaw naszej strategii zréwnowazone-
go rozwoju lezy przekonanie, ze jesli bedzie-
my rozwija¢ si¢ w sposéb odpowiedzialny
skorzysta na tym nie tylko $rodowisko i spo-
leczenstwo, a tez nasza firma. W Kompanii
Piwowarskiej idea zréwnowazonego rozwoju
okresla sposdb, w jaki prowadzimy caly biz-
nes, np. jakie $rodowisko pracy stwarzamy
zatrudnionym, jak zarzagdzamy procesami,
gospodarujemy surowcami, czy wspéipra-
cujemy z naszymi kontrahentami — podsu-
mowuje Grzegorz Adamski, kierownik ds.
public affairs i zréwnowazonego rozwoju
w Kompanii Piwowarskiej.

Kompania Piwowarska skupia

trzy browary o wieloletniej historii:
Tyskie Browary Ksigzece, Browar
Dojlidy w Biatymstoku i Lech
Browary Wielkopolski w Poznaniu,
w ktérych warzone sa najchetniej
wybierane przez Polakéw piwa -
Zubr, Tyskie, Lech, Redd’s, kolekcja
specjalnosci Ksigzecego, a takze
zyskujace ostatnio ogromng
popularnos¢ piwa bezalkoholowe
z rodziny Lecha. W ofercie
Kompanii Piwowarskiej znajduja
sie rowniez cenione w Polsce piwa
czeskie - Pilsner Urquell i Kozel oraz
holenderski Grolsch.
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KOMPANIA
PIWOWARSKA

WIND-POWERED
BREWERIES

Being a socially responsible business,
Kompania Piwowarska treats the issues of
environmental protection and education in
the responsible consumption of alcohol very
seriously. It also focuses on local communities
and its employees.

Several months ago, the company made
a decision of a breakthrough significance for
its business and its environmental footprint,
and radically increased the proportion of elec-
tricity from renewable energy sources (RES)
in its beer production. As early as this year,
the electrical energy demand of Kompania
Piwowarska breweries will be 40% covered
from renewable sources, while in 2021 it will
be as much as 100%. Thanks to a long-term
contract signed with the innogy company,
who will expand the Nowy Staw wind farm
for these purposes, Kompania Piwowarska

will contribute to an increased availability of
green power in this country. The transition
to wind electricity will enable Kompania
Piwowarska to reduce its CO2 emission by
26% this year, and by 66% in 2021 (as com-
pared to 2019). And that means that COz2
emissions to the atmosphere will be 67,000

Kompania Piwowarska operates
three breweries with a long history:
Tyskie Browary Ksigzece, the Doj-
lidy Brewery in Biatystok and Lech
Browary Wielkopolski in Poznan,
which brew Poles’ most popular
beers including Zubr, Tyskie, Lech,
Redd's and the Ksigzece specialty
collection, as well as the non-al-
coholic beers in the Lech family,
recently gaining immense populari-
ty. The Kompania Piwowarska port-
folio also has Czech beers, highly
valued in Poland, such as Pilsner
Urquell and Kozel, as well

as the Dutch Grolsch.

tonnes lower than today. Thus the company
will significantly contribute to the reduction
of the carbon footprint of its own operations
and of the whole brewing industry in Poland,
of which it is a leader. Another result of the
long-term environmentally friendly measures

taken by Kompania Piwowarska is the redu-
ced consumption of water, so important in
beer brewing. The company holds the indu-
stry’s best result of 2.64 hl of water per 1 hl of
beer, which positions Kompania Piwowarska
among the leaders of water saving not only in
Poland but also globally. Kompania Piwowar-
ska recycles nearly all (99.65%) by-products
and waste generated in its breweries, and sells
more than half of its beer in returnable conta-
iners, such as glass bottles and KEGs. By pur-
suing its sustainable development strategy,
our company contributes to 13 out of 17 goals
on the UN “2030 Agenda’, and adds to the
achievement of the environmental vision of
the Japanese Asahi Group, of which it is part.

“Our sustainable development strategy is
founded on a conviction that if we develop
responsibly, it will not only benefit the natu-
ral environment and society, but it will help
our company too. The idea of sustainable de-
velopment in Kompania Piwowarska defines
how we run our business, for example, what
kind of working environment we create for
our employees, how we manage our proces-
ses, use our resources or collaborate with our
partners,” sums up Grzegorz Adamski, public
affairs and sustainable development manager
in Kompania Piwowarska. @
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Breaking down the silos!

Traditionally companies have many lags involved in designing, engineering

and manufacturing their products. Each of these functions existed in different
departments or divisions within a company, often called “silos.” These different
silos struggled to come up with a common vision of what they were trying to
achieve. However, if all these stakeholders connect to a common platform, such
as the 3DEXPERIENCE platform from Dassault Systemes, in real time, they are
able to move much faster. Digital continuity is the thread that ties them together.
Digitalization is driving a development and manufacturing transformation in the
industry. Are you ready for the future of manufacturing?

2 DASSAULT
D SUSTEMES

For more information: www.3DS.com The 3DEXPERIENCE® Company
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PROPTECH

INWESTYCJA, KTORA PROCENTUJE

WALDEMAR WITCZAK

Dyrektor Regionalny SEGRO
SEGRO Regional Director

o branzy nieruchomosci szturmem
wdarla si¢ rewolucja technologicz-
na, ktéra w $wiadomosci przedsie-

biorcéw i deweloperéw zaistniata
pod nazwg PropTech, bedaca zbitkg wyrazéw
»property” oraz ,technology”. Z dobrodziej-
stwa takich innowacyjnych rozwiazan coraz
chetniej korzysta firma SEGRO - deweloper
i zarzadca powierzchni magazynowych. Dzie-
ki zastosowaniu nowych technologii zaréwno
w trakcie projektowaniu budynkéw, jak i pod-
czas ich eksploatacji, wynajmujacy moga mieé
pewnos¢, iz w magazynach SEGRO ich dzia-
talno$¢ bedzie bardziej efektywna.

Wiodacym celem rozwigzan z obszaru
PropTech jest optymalizacja wszelkich pro-
ceséw zwiazanych z zarzadzaniem nierucho-
moscig. Bez watpienia przeobrazaja one rynek
i wytyczaja nowe kierunki rozwoju. W branzy
magazynowej o PropTechu méwi sie przede
wszystkim w kontekscie inteligentnych bu-
dynkéw m.in. w zwigzku z usprawnianiem
pracy, redukcjg kosztéw oraz ograniczonym
wplywem na $rodowisko naturalne.

Implementacja innowacyjnych technologii
przez dewelopera w powierzchniach maga-
zynowych 1 produkeyjnych przynosi liczne
korzysci. Przede wszystkim wiaze sie z wiek-
szg efektywnoscig — zaréwno na etapie pro-
jektowania i budowy obiektu, jak i podczas
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pézniejszego zarzadzania nim i eksploata-
¢ji. Z kolei klienci w wynajmie magazynéw
z wdrozonymi rozwigzaniami PropTech do-
strzegg wieksza uzyteczno$é, jak i znaczng
optymalizacje kosztéw.

Jak pokazujg wyniki raportu ,PropTech na
rynku magazynowym”, zrealizowanego przez
SEGRO we wspétpracy z Eurobuild CEE,
trzy czwarte polskich przedsigbiorcéw korzy-
sta z tego typu rozwigzan, a blisko 90 proc.
dostrzega bezposrednie korzysci z ich zastoso-
wania w swoich firmach. Do najwazniejszych
zaliczaja oni korzysci ekonomiczne, zwigzane
z optymalizacja kosztéw (60%) oraz ekologicz-
ne (46%). Oznacza to, ze dzialajacy w Polsce
przedsigbiorcy coraz czedciej zwracaja uwage
nie tylko na kwestie finansowe, ale réwniez na
tematy zwigzane z ochrong $rodowiska natu-
ralnego. Ponadto, zdaniem blisko 90% ankie-
towanych takie innowacje wpisuja si¢ w strate-
gie zréwnowazonego rozwoju ich firmy.

W zakresie stosowanych rozwigzan Prop-
Tech, SEGRO jest jednym z lideréw w branzy
nieruchomo$ci magazynowych w Polsce. We
wszystkich parkach logistycznych dewelopera
standardem sg takie rozwigzania, jak oswietle-
nie LED, kompleksowy system monitoringu
mediéw czy system automatycznego odczy-
tywania tablic rejestracyjnych. Kolejnymi,
nowoczesnymi rozwigzaniami, ktére SEGRO
planuje wprowadzi¢ w calej Polsce s3 m.in.
monitoring ugiecia dachéw oraz inteligentne
tawki z panelami solarnymi.

PROPTECH

AN INVESTMENT
THAT PAYS OFF

The real estate industry was stormed by the
technological revolution that in the conscio-
usness of entrepreneurs and developers came
into being under the name of PropTech, which
is a combination of the words "property” and
"technology". The benefits of such innovative
solutions are increasingly used by SEGRO —
a developer, owner and manager of warehouse

and production space. Owing to the use of new
technologies, both during the development of
buildings and during their operation, custo-
mers can be sure that their operations will be
more effective in SEGRO warehouses.

The leading goal of PropTech solutions is
to optimize all processes related to property
management. They are undoubtedly transfor-
ming the market and setting new directions
of development. In the warehousing industry,
PropTech is mainly spoken of in the context
of intelligent buildings, e.g. in connection with
work streamlining, cost reduction and reduced
environmental impact.

The implementation of innovative techno-
logies by the developer in warehouse and pro-
duction areas brings numerous benefits. Above
of all, it is associated with greater efficiency,
both at the stage of design and construction
of the facility, as well as during its subsequ-
ent management and operation. On the other
hand, customers will see greater usability and
significant cost optimization in leasing ware-
houses with implemented PropTech solutions.

As shown by the results of the "PropTech in
the Warehouse Market" report, carried out by
SEGRO in cooperation with Eurobuild CEE,
three quarters of Polish entrepreneurs use this
type of solutions, and nearly 90% see direct be-
nefits from their use in their companies. The
most important are economic, alligned with
cost optimization (60%) and environmental
benefits (46%). This means that entrepreneu-
rs operating in Poland are increasingly paying
attention not only to financial issues, but also
to issues related to environmental protection.
Moreover, in the opinion of nearly 90% of the
respondents, such innovations are part of their
company's sustainable development strategy.

In terms of the applied PropTech solutions,
SEGRO is one of the leaders in the warehouse
real estate industry in Poland. In all the de-
veloper's logistic parks such solutions as LED
lighting, comprehensive utility monitoring
system or automatic license plate recognition
system are a standard. Other modern solutions
that SEGRO plans to introduce throughout
Poland include roof monitoring and intelligent
benches with solar panels. ®
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Juz od stu lat SEGRO jest wiodacym wiascicielem, zarzadca
i deweloperem nowoczesnych powierzchni magazynowych oraz
produkcyjnych w Europie. Najwyzsza jakos¢ ustug i trwate relacje
z Klientami buduja silng pozycje spotki na rynku. Dzi$ portfolio
dewelopera w Europie Centralnej to ponad 1,5 min m? powierzchni,
ktora odpowiada na potrzeby setek firm, pozwalajgc im sie stale
rozwijac i zwiekszaé efektywnosé.

U podstaw kazdego sukcesu leza partnerskie relacje.

Zeby je zbudowaé, potrzebna jest przestrzen, ktéra daje
wyjatkowe mozliwosci. Taka przestrzen tworzy SEGRO.
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M1-M2-M3

ROZWOJ SYSTEMU METRA W WARSZAWIE
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DR INZ. JERZY LEJK

Prezes Zarzadu, Metro Warszawskie
President of the Board, Metro Warszawskie

etro w Warszawie liczy obecnie
2 linie, na trasie ktérych dziata 31
podziemnych stacji, a nad kolejnymi

11 stacjami oraz nowg Stacjg Tech-
niczno Postojows trwaja prace.

Kazdego dnia korzysta z nich okoto 700 tys.
pasazeréw. Metro w Warszawie uznawane jest
nie tylko za nowoczesny system transportowy,
ale przede wszystkim bezpieczny, czysty i funk-
cjonalny. W' corocznym raporcie opinii pasaze-
réw, okoto 90% badanych oséb pozytywnie oce-
nia te wskazniki.

M1 - DOSTEPNOSC

Wigkszo$¢ stacji metra zlokalizowanych jest
od siebie w odleglosci okoto 800-1000 metréw.
W celu poprawy obstugi komunikacyjnej plano-
wane jest zwiekszenie liczby stacji I linii metra
o dwie nowe lokalizacje: Plac Konstytucji oraz
Muranéw. Znajduja si¢ one w Scistym centrum
miasta, gdzie odleglos¢ pomiedzy dwoma istnie-
Jjacymi stacjami wynosi 1450 1 1534 metry.

M2 - ROZBUDOWA

Centralny odcinek drugiej linii metra oddany
zostal do uzytku w 2015 roku. Kontrakt na bu-
dowe odcinka 3 stacji na Targéwku podpisany
zostal w marcu 2016 roku i zakoniczony w maju
2019, a nastepnie po przeprowadzeniu procedur
odbiorowych i uzyskaniu pozwolenia na uzyt-
kowanie, udostepniony pasazerom we wrzesniu
2019 r. Drugi kontrakt rozpoczat si¢ we wrzesniu
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2016 roku i dotyczyt rozbudowy drugiej linii me-
tra o 3 stacje na Woli. Na przelomie listopada
i grudnia 2019 zakorczyty si¢ prace budowlane
i rozpoczeta procedura odbiorowa. Na poczat-
ku kwietnia planowane jest uruchomienie tego
odcinka. Kolejne odcinki na Brédno (3 stacje)
oraz na Bemowo (2 stacje) s3 w trakcie budowy,
a ostatni odcinek 3 stacji wraz ze Stacja Technicz-
no Postojowg Karolin, s3 obecnie projektowane
(kontrakt w formule projektuj i buduj).

M3 - NOWE ZAMIERZENIA

Kolejnym krokiem w rozwdj metra w War-
szawie jest budowa 3 linii metra w kierunku
najwickszej dzielnicy miasta po prawej stronie
Wisty, czyli Pragi Poludnie. Zamieszkuje ja
juz okoto 180 tys. mieszkaricéw. Dotarcie me-
tra w ten rejon mozliwe bedzie poprzez wyko-
rzystanie trzeciego peronu stacji M2 Stadion
Narodowy. To tu mieszkancy Pragi beda mogli
w wygodny sposob przesiaé¢ sie z trzeciej na
drugg linie metra. Wzdtuz nowej linii powstang
potencjalne wezly przesiadkowe: z linig Sredni-
cows, dworcem Wschodnim, Rondem Wiatracz-
na czy rejonem Goclawia. W polowie grudnia
2019 podpisana zostala umowa na opracowanie
Studium Technicznego dla tego zamierzenia. Po
trzech miesigcach wykonawca ma zaprezentowac
wstepny raport, a po 12 miesiacach pelne opra-
cowanie. Nastepnie przyjdzie czas na badania
geologiczne, opracowanie studium wykonalno-
$ci, oraz wykonanie projektéw koncepcyjnych
i budowlanych.

M1-M2-M3
THE DEVELOPMENT OF THE WARSAW
METRO SYSTEM

The Warsaw metro currently has two lines,

comprising 31 stations, with a further 11 sta-
tions and a new depot in progress.

Every day it is used by about 700,000 pas-
sengers. The Warsaw metro is considered not
only a modern, but also — and more importan-
tly than anything else — safe, clean, and func-
tional, transport system. Indeed, in the annual
passenger survey report, about 90 percent of
respondents viewed the Warsaw metro as safe,
clean, and functional.

M1 - ACCESSIBILITY

Most metro stations are located within abo-
ut 800-1,000 metres of each other. There are
plans to add two new stations on Line 1 — Plac
Konstytucji and Muranéw — to improve the
metro service. These will be located in the very
centre of the city, where the current distances
to the two existing stations are 1,450 and 1,534
metres.

M2 - EXTENSION

The central section of Line 2 opened for
service in 2015. Then, in March 2016, a contract
was signed for the construction of three sta-
tions in Targéwek. The construction was com-
pleted in May 2019. Following acceptance and
permit-related procedures, the section opened
for service in September 2019. The second con-
tract started in September 2016, and involved
the addition of three Line-2 stations in Wola.
Construction ended at the beginning of De-
cember 2019, and was followed by acceptance
procedures. This section is due to be opened
in early April. Further sections, terminating
in Brédno (three stations) and Bemowo (two
stations), are under construction, and the last
section of three stations, including the Karolin
Depot, are currently in the design phase (under
a design and build contract).

M3 — NEW PROJECTS

Another step in the development of the War-
saw metro involves the construction of three
metro lines terminating in Praga Poludnie —
Warsaw’s largest district on the right bank of
the Vistula. It has a population of about 180,000.
Access to this area will be possible through Plat-
form 3 of the M2 station Stadion Narodowy.
From this location, Praga residents will be able
to conveniently transfer from Line 3 to Line 2.
There are plans to build interchanges along the
new line, i.e. on the cross-city line — the War-
szawa Wschodnia railway station, the Wiatracz-
na Roundabout, and in the vicinity of Goclaw.
A contract was signed in mid-December 2019
to provide a technical study for this project. The
contractor has three months to provide a pre-
liminary study, and 12 months to produce the
complete document. The next step will involve
geological surveys, a feasibility study, conceptual
plans, and building plans and specifications. ®
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PROFESJONALIZM, -
NOWOCZESNOSC | RZETELNOSG
TONASZA STRATEGIA DZIAtANIA

isja firmy MAR-BUD Spétka
z ograniczong odpowiedzial-

Spotka

komandytowa jest realizowanie

noscia  Budownictwo

inwestycji budowlanych wedlug najwyzszych
standardéw jakosci opartych na zasadach
profesjonalnego dzialania, partnerstwa i rze-
telnosci.

Pierwsza firma z grupy MAR-BUD tj.
Firma Ustugowo-Handlowa Mar-Bud Jan
Soczewka powstata w 1997 roku. Standardo-
wym zakresem dziatalnosci sa prace budow-
lane a specjalizacjg byly i sa do dnia dzisiej-
szego konstrukcje zelbetowe. Jedng z firm
grupy jest MAR-BUD Sp. z o.0. Sp. k.
Gléwnym przedmiotem jej dzialalnosci jest
Generalne Wykonawstwo obiektow z zakresu
budownictwa kubaturowego, inzynieryjnego,
przemystowego, ekologicznego, kolejowego
i drogowego.

Wizja firmy oparta jest na fundamentach
do$wiadczenia oraz nowoczesnego i inno-
wacyjnego podejscia do proceséw budow-
lanego. Potwierdzeniem tego jest zaréwno
nasze portfolio jak i rozwéj firmy w sektorze
inteligentnego i energooszczednego budow-
nictwa, produktéw takich jak Akumulator
Chiodu ICE-ON i systeméw odzysku ener-
gii niskotemperaturowej z wéd $ciekowych
oraz projektowanie i wykonawstwo obiektéw
w technologii BIM.

Poczatkowo MAR-BUD, dziatat jako pod-
wykonawca dla duzych firm budowlanych
i zaznaczyt swoja obecnos¢ w kilku prestizo-
wych warszawskich inwestycjach takich jak:
Rozbudowa Lotniska F. Chopina, Budowa
CH Zlote Tarasy, czy Stadionu Legii War-
szawa. Od 2010 roku jako GW przeprowadzit
miedzy innymi: Budowe La Proximite Bu-
dynku Wielorodzinnego przy ul. Nocznic-
kiego, Modernizacj¢ w budynku C Biblioteki
Narodowej przy al. Niepodlegtosci, Przebu-
dowe zabytkowego budynku biurowo-ustu-
gowego przy ul. Mazowieckiej, czy Centrum
Praskiego Koneser przy ul. Zgbkowskiej.
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Sita zespotu MAR-BUD to zesp6t kon-
sekwentnie budowany na potrzeby przyjetej
strategii rozwoju, liczacy obecnie ponad 130
kadra

techniczno-inzynieryjna oraz do$wiadczeni

profesjonalistéow. Wykwalifikowana

pracownicy gwarantujg satysfakcje z jako-
$ci i terminowos$ci wykonania powierzonych
nam robét.

OUR STRATEGY IS
PROFESSIONALISM,
LATEST TECHNOLOGIES
AND RELIABILITY

The mission of MAR-BUD Spétka z ogra-
niczona odpowiedzialnoscia Budownictwo
Spétka komandytowa is the implementation
of construction projects to the highest quality
standards based on the principles of profes-
sional operation, partnership and reliability.

The first company from the MAR-BUD
group, i.e. Firma Ustugowo-Handlowa Mar—
Bud Jan Soczewka, was established in 1997.
The standard scope of its business includes
the construction work and reinforced con-
crete constructions have been and still are its
specialisation to this day. One of the group
companies is MAR-BUD Sp. z o.0. Sp. k.
The core object of its business is the provi-
sion of the General Contractor services for
structures in the building construction indu-
stry, engineering construction or industrial,
ecological, railway and road construction.

The company’s vision is built on the fo-
undations of experience as well as modern
and innovative approach to the construction
process. This is confirmed by both our port-
folio and the company’s growth in the intel-
ligent and energy-efficient construction sec-
tor, products such as the ICE-ON thermal
energy storage and the system of recovery of

JAN SOCZEWKA

Prezes, MAR-BUD Budownictwo
President, MAR-BUD Budownictwo

low-temperature energy from waste water as
well as designing and construction of buil-
ding using the BIM technology.

Initially, MAR-BUD was a subcontractor
of large construction companies and par-
ticipated in several prestigious investment
projects implemented in Warsaw, including:
Extension of the Warsaw Chopin Airport,
construction of Ztote Tarasy Shopping Cen-
tre and the Football Stadium of Legia War-
saw. Following 2010, it has provided the Ge-
neral Contractor services for, among others,
construction of La Proximite apartment
building at ul. Nocznickiego, renovation in
building C of the National Library of Poland
at ul. Niepodleglosci, reconstruction of the
historical office and commercial building at
ul. Mazowiecka or of the Praga Koneser Cen-
tre at ul. Zgbkowska.

MAR-BUD is a team that has been built
consistently for the purposes of the adopted
development strategy and is currently compo-
sed of more than 130 professionals. The quali-
fied technical and engineering staff as well as
experienced employees guarantee satisfaction
from the quality and timeliness of performan-
ce of any work commissioned to us. ®
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WYZWANIA

INFRASTRUKTURY
TRANSPORTOWE]

W SWIETLE BUDOWY CPK

nfrastruktura transportowa od ponad dekady przechodzi

w Polsce wyjatkowg przemiane, a zgodnie z zapowiedzia-

mi w najblizszych latach czeka ja kolejna rewolucja. Re-

alizacja ogromnego przedsigwzigcia, jakim jest budowa
Centralnego Portu Komunikacyjnego (CPK) pod Warsza-
w3, wiaze sie z koniecznoscig rozbudowy catego systemu
transportowego w kraju, szczegélnie ze juz w pierwszym
roku dziatalnosci nowe lotnisko ma obstugiwaé ok. 30 mln
pasazerow.

Zgodnie z zapowiedziami, CPK docelowo ma si¢ sta¢
sercem transportowym Polski — wezlem komunikacyjnym,
laczacym transport drogowy, kolejowy oraz lotniczy. Ol-
brzymie potoki pasazerskie, ktére beda spotykaé sie w tym
miejscu, wymagaja zapewnienia sprawnej komunikacji ze
wszystkimi duzymi aglomeracjami w kraju. O ile od lat
postepujaca budowa sieci nowych drég ekspresowych
i autostrad z roku na rok sie zageszcza, o tyle transport
kolejowy wciaz wymaga wiele wysitku by uzyska¢ efekt
w miare spéjnej sieci. Dzialaniem zblizajacym nas do tego
efektu jest projekt budowy tzw. 10 ,szprych” kolejowych,
w ramach ktérych ma powstaé¢ 1,6 tys. km nowych linii
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kolejowych. Nie bez znaczenia jest
réwniez fakt powrotu do koncepcji
budowy Kolei Duzych Predkosci,
ktéra ma laczy¢ Warszawe z CPK
i Lodzia, a takze dalej Poznan oraz
Wroctaw.

Sprawny transport kolejowy jest
niezbedny ale stanowi tylko jeden
z elementéw rozwigzania zapewniaja-
cego kompleksowe skomunikowanie
nowego lotniska. Kolejnym wyzwa-
niem jest konieczno$¢ rozbudowy
juz istniejacych drogowych ciagéw
komunikacyjnych, np. autostrady A2
na odcinku od Warszawy do Lodzi,

b

CPK docelowo ma
sie sta¢ sercem
transportowym
Polski — weztem
komunikacyjnym,
taczacym transport
drogowy, kolejowy
oraz lotniczy

a takze budowa nowej obwodnicy metropolitalnej Warsza-

wy. Dodatkowo, w ramach realizacji tego projektu, przewi-

duje sie budowe drogi ekspresowej S10, laczacej docelowo

Warszawe ze Szczecinem.

Jednakze realizacja tak wielkiego projektu infrastruk-

turalnego, ktérego wszystkie sktadowe moga kosztowaé
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nawet 100 mld PLN, wiaze sie z duzg liczbg
ryzyk, ktére moga znaczgco wplynaé na efek-
tywno$¢ finansowg i ekonomiczng projektu.
Poza tymi zwigzanymi z samym procesem
budowlanym - wzrostem cen materialéw
oraz kryzysem na rynku pracy w sektorze
budowlanym, kluczowe jest zapewnienie sta-
bilnego zrédta finansowania. Oprécz (ogra-
niczonych) $rodkéw z budzetu panstwa oraz
(kurczacych sie po Brexicie) funduszy UE,
nie mozna zapomina¢ réwniez o mozliwosci
zaangazowania $rodkéw prywatnych w ra-
mach PPP.

CPK i inwestycje towarzyszace to ogrom-
ny dodatkowy wysilek finansowy i organiza-
cyjny, a przeciez nadal pozostanie do zreali-
zowania wiele innych projektéw drogowych,
kolejowych, portowych czy drég wodnych,
ktére nie sg powigzane z CPK. Jedno jest
pewne — wyzwan w zakresie infrastruktury
na kolejng dekade nam nie zabraknie. Pew-
nie nawet nie tylko na jedna.

CHALLENGES FACED
BY TRANSPORT
INFRASTRUCTURE
IN LIGHT OF
CONSTRUCTION

OF THE SOLIDARITY
TRANSPORT HUB
(STH)

For over a decade transport infrastruc-
ture in Poland has been undergoing an
exceptional change, and it is expected to
undergo another revolution in the next
couple of years. The huge undertaking
consisting in the construction of the So-
lidarity Transport Hub (STH) near War-
saw requires the development of the entire
transportation system in Poland. Espe-
cially so if the new airport is intended to
serve approximately 30 million passengers
in the first year of its operations.

The STH is planned to become the
heart of the Polish transportation system
— a hub combining the road, rail and
air transportation. The huge passenger
streams that will meet in this place require
establishing efficient connections with all
large agglomerations in Poland. Although

Executive MAGAZINE

b b

The STH is planned to
become the heart of the
Polish transportation
system —a hub combining
the road, rail and air
transportation

the number of new expressways and
motorways has been growing from year to
year, the railroad transport still requires
a lot of effort to build efficient network.
An undertaking that takes us closer to the
network effect is the construction of 10
so-called railroad “spokes”, comprising 1.6
thousand kilometers of new railroads. Not
without significance is also the return to
the concept of construction of the High-
speed Rail, which is to join Warsaw with
the STH and Lodz, and then also Poznan
and Wroclaw.

An efficient rail transport is necessary,
but it is only one part of solution to
obtain a well-connected airport. Another
challenge is the need to expand the
existing system of roads, e.g. the Warsaw —
Lodz section of the A2 motorway, as well
as the construction of a new metropolitan
beltway in Warsaw. Additionally, the
construction of the S10 expressway joining
Warsaw with Szczecin is planned to be
carried out as part of this project.

However, the realization of such a large
infrastructural project, which total capital
expenditure may reach as much as PLN
100 billion, is subject to numerous risks
which may significantly affect its financial
and economic performance. In addition
to the risks related to the construction
process itself, rise in the prices of
materials and crisis on the labor market in
the construction industry, it is essential to
assure stable sources of funding. Besides
the (limited) funds from the state budget
and the (shrinking after the Brexit) EU
funds, the possibility of engaging private
funds under the PPP scheme should not
be forgotten.

The STH and accompanying investment
projects together require a huge additional
effort,
because there will still be numerous

financial and  organizational
other projects for construction of roads,
railroads, ports or waterways, unrelated
to the STH. We can, therefore, be sure
that there will be enough challenges in the
field of infrastructure for another decade.
And probably not just one. ®

MACIE) ZIOMEK

Associate Partner, Dziat Doradztwa Transakcyjnego, EY
Associate Partner, Transaction Advisory Department, EY

KRZYSZTOF PRZYBYLSKI

Konsultant, Dziat Doradztwa Transakcyjnego, EY
Consultant, Transaction Advisory Department, EY
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200 MLN EURO NA

ZROWNOWAZONY
TRANSPORT

PRZEMYSEAW CIESZYNSKI

Cztonek Zarzadu Banku Gospodarstwa Krajowego
Member of the Board of Bank Gospodarstwa
Krajowego

ank Gospodarstwa Krajowego i Ko-
misja Europejska podpisaty umowe,
ktérej celem jest promocja rozwoju

paliw alternatywnych oraz rozwdj
Projekt
o warto$ci 200 mln euro prowadzony jest

europejskiej sieci transportowe;.
w formule ogdlnoeuropejskiego konkursu pt.
»taczac Europe” — CEF Transport Blending
Facility. BGK bedzie pelnit role partnera
wdrazajacego projekt w Polsce, poszukujace-
go potencjalnych projektéw i wyplacajacego
srodki.

Blending to tzw. mieszany produkt finan-
sowy, ktéry laczy w sobie kredyt i bezzwrot-
ne wsparcie (grant). Pieniadze przyznawane
przez Komisje Europejska z programu CEF
Blending Facility majg zasili¢ inwestycje
rozwijajace innowacyjny i przyjazny srodo-
wisku transport. Wsparcie dotyczy projek-
téw zwigzanych z wykorzystaniem paliw al-
ternatywnych (takich jak np. wodér, CNG,
LNG, energia elektryczna) lub z rozbudowsa
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i unowoczesnieniem Europejskiego Systemu
Zarzadzania Ruchem Kolejowym (ERTMS).
Pula konkursu na projekty w catej Unii Euro-
pejskiej to 198 mln euro.

Unia Europejska przy konkursie wspétpra-
cuje z instytucjami finansowymi w poszcze-
golnych krajach. BGK jest pierwszym naro-
dowym bankiem rozwoju, z ktérym Komisja
Europejska podpisala umowe na wdrazanie
programu. Instytucja ponadnarodows, ktéra
obstuguje program we wszystkich unijnych
krajach, takze w Polsce, jest Europejski Bank
Inwestycyjny.

— Zawarcie umowy z Komisjg Europejskg
to wyréznienie i wyraz zaufania instytucji
UE do Banku Gospodarstwa Krajowego.
Cieszymy sie, ze nasze doswiadczenie i dobre
wyniki we wdrazaniu Srodkéw europejskich
zostaly docenione. Lata doswiadczen sprawi-
ty, Ze jestesmy gotowi angazowac sie eksperc-
ko i finansowo w programy bezposrednio za-
rzadzane przez Komisje Europejska — méwi
Przemystaw Cieszynski.

Warunkiem otrzymania grantu jest uzy-
skanie finansowania zwrotnego na realizacje
projektu. O dofinansowanie mogg ubiega¢ sie
zaréwno podmioty prywatne, jak i instytucje
publiczne.

200 MILLION EURC
FOR SUSTAINABLE
TRANSPORTATION

Bank Gospodarstwa Krajowego and the
European Commission signed an agreement

aimed at promoting the development of al-
ternative fuels and the European transpor-
tation network. The project, worth 200 mil-
lion euro, is carried out as a pan-European

competition entitled “Connecting Europe” —
CEF Transport Blending Facility. BGK will
act as a partner implementing the project in
Poland, looking for potential projects and
paying out funds.

A blending facility is a financial product
that combines a loan with non-refundable
support (grant). The money awarded by
the European Commission from the CEF
Blending Facility is intended to support
investments developing innovative and
environmentally friendly transportation. The
support applies to projects related to the use
of alternative fuels (such as hydrogen, CNG,
LNG, electricity) or the development and
modernization of the European Rail Traffic
Management System (ERTMS). The fun-
ding available for all projects in the entire
European Union is EUR 198 million.

In this competition the European Union
cooperates with financial institutions in in-
dividual countries. BGK is the first national
development bank to sign an agreement for
the implementation of the program with the
European Commission. The supranational
institution that supports the program in all
EU countries, including Poland, is the Eu-
ropean Investment Bank.

— The conclusion of the agreement with
the European Commission is a great distinc-
tion and expression of trust of EU institu-
tions for Bank Gospodarstwa Krajowego. We
are pleased that our experience and good re-
sults in implementing European funds have
been recognized. Thanks to our long years of
experience we are ready to engage substanti-
vely and financially in programs directly ma-
naged by the European Commission — says
Przemystaw Cieszynski.

The condition for receiving the grant is ob-
taining refundable financing for project im-
plementation. Both private entities and pu-
blic institutions can apply for the funding. @
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LOGISTICS

Rocznie obstugujemy ponad 2 miliony zlecen z catego Swiata. Kazdy transport to
wyjatkowe zadanie, ktérego realizacja oznacza zadowolenie i satysfakcje wielu osob.
Mamy w tym doswiadczenie, bo od blisko 30 lat dostarczamy efektywne rozwigzania
w zakresie zarzgdzania logistyka i globalnymi tancuchami dostaw. Doradzamy w wyborze
optymalnego sposobu transportu w oparciu o fracht drogowy, kolejowy, morski i lotniczy.
Zatrudniamy ponad 1400 osob w 24 oddziatach w Polsce i na Swiecie, aby towary naszych
klientow docieraty w kazde miegjsce.

Poznaj nas na www.suus.com
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LEGACJE CZESC

ALE | TANIEJ

DZIEKIKOLOROWYM KARTOM

materiat prasowy:
PKP Intercity

ztery na dziesie¢ firm z sektora MSP

wysyla swoich pracownikéw w de-

legacje. Co trzecie male i $rednie

przedsigbiorstwo robi to co najmniej
raz w tygodniu. Firmy szukajg wigc okazji do
optymalizacji kosztéw podrézy stuzbowych pra-
cownikéw. Jednym ze sposobéw jest zakup Ko-
lorowych Kart PKP Intercity.

Jak wynika z badania Diners Club Polskal,
zauwazalna jest rosnaca czestotliwosé wysyla-
nia pracownikéw w delegacje stuzbowe, zwlasz-
cza w $rednich przedsiebiorstwach. Podréze
stuzbowe odbywa ponad 2/3 pracownikéw
firm liczacych do 250 oséb. W przypadku de-
legacji krajowych, pracownicy czesto wybieraja
podréz pociggiem. Badania PKP Intercity po-
kazuja, ze podréz w celach stuzbowych i bizne-
sowych deklaruje 28% pasazeréw na najpopu-
larniejszych trasach.

WYGODNIEJ | TANIEJ — Z KOLOROWA KARTA

Oferta Kolorowych Kart jest przeznaczo-
na dla oséb czesto podrézujacych pociagami.
Moga z niej skorzystaé¢ zaréwno osoby pry-
watne, jak i przedsigbiorstwa, wybierajac karte
imienng — przypisang wybranemu pracowniko-
wi — lub na okaziciela, co pozwala na obnizenie
kosztéw delegacji niezaleznie od tego, kto ma
udac sie na spotkanie z klientem czy biznesowe
negocjacje do innego miasta.

NIEOGRANICZONA LICZBA PRZEJAZDOW
Firmy i osoby prywatne moga wybierad z sze-
rokiego wachlarza Kart — Ztotej rocznej, Srebr-
nej pélrocznej, Niebieskiej kwartalnej i Zielonej
miesigcznej — co pozwala na dopasowanie oferty
do indywidualnych potrzeb i wygodne dotarcie
do celu réwniez w obrebie wybranej aglomera-
¢ji. Karty obowigzujg w 1. lub 2. klasie pociagéw

i upowazniaja do nieograniczonej liczby prze-
jazdéw krajowych pociagami PKP Intercity, ale
takze Przewozéw Regionalnych, PKP Szybkiej
Kolei Miejskiej w Tréjmiescie, Warszawskiej
Kolei Dojazdowej czy Kolei Dolnoglaskich.
W przypadku podrézy pociagiem Express
InterCity Premium (Pendolino) nalezy jedynie
pamietaé o koniecznoéci posiadania bezplatnej
rezerwacji miejsca.

ZAMOW SWOJA KARTE

By dokonaé zakupy Kolorowych Kart PKP
Intercity wystarczy odwiedzi¢ strone przewoz-
nika www.intercity.pl.

MORE FREQUENT, BUT
ALS0O CHEAPER BUSINESS
TRIPS THANKS TO THE
PKP INTERCITY COLOUR
CARDS

Four out of ten companies in the SME sector
send their employees on business trips. Every
third small and medium-sized enterprise does
this at least once a week. Therefore, companies
are looking for opportunities to optimise the
costs of their employees' travels on official busi-
ness. One way to do this is by purchasing PKP
Intercity Colour Cards.

According to the Diners Club Polska study,
the increasing frequency of delegating employ-
ees on business trips is noticeable, especially
among medium-sized enterprises. Over two-
-thirds of the employees of companies hiring

! http://inwestycje.pl/biznes/Diners-Club-41-polskich-MSP-wysyla-swoich-pracownikow-w-delegacje;353022;0.html
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up to 250 people go on business travels. In the
case of domestic business trips, employees often
choose to travel by train. PKP Intercity research
shows that 28% of passengers on most popular
routes declare travelling for business purposes.

COLOUR CARD MAKES IT MORE
CONVENIENT AND CHEAPER

The Colour Card offer is intended for
frequent train travellers. It can be used by both
private individuals and companies — by cho-
osing a name card — assigned to the selected
employee, or bearer card — which allows redu-
cing the cost of business trips, because it can be
used regardless of who is going for a meeting
with the client or for business negotiations to
another city.

UNLIMITED NUMBER OF RIDES

Companies and private individuals can cho-
ose from a wide offer of Cards: Golden — an-
nual, Silver — semi-annual, Blue — quarterly,
and Green — monthly, which allows tailoring
the offer to one's individual needs, and conve-
niently reach the destination within a selected
agglomeration. The cards are valid for 1st or
2nd class trains and allow an unlimited number
of domestic rides on PKP Intercity trains, but
also these conducted by Przewozy Regional-
ne, PKP Szybka Kolej Miejska w Tréjmiescie,
Warszawska Kolej Dojazdowa or Koleje Dol-
noslaskie. When travelling by an Express In-
terCity Premium train (Pendolino), one only
needs to remember to obtain a free-of-charge
seat reservation.

ORDER YOUR CARD
PKP

Cards, just visit the carrier's website at

To purchase Intercity Colour

www.intercity.pl. ®
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Czesto
podrdézujesz
po Polsce?

7 W In

POZNAJ OFERTE KOLOROWYCH KART INTERCITY
NA NIELIMITOWANE PODROZE

» skorzystaj z karty rocznej, pétrocznej, kwartalnej lub miesiecznej
w wersji imiennej lub na okaziciela
« podrézuj po kraju wszystkimi pociagami PKP Intercity

bez dodatkowych optat* a7,
» zyskaj w cenie karty przejazdy pociagami wielu przewoznikow
regionalnych l

TYSIACE POWODOW DO PODROZOWANIA. PKP INTERCITY

* Nie dotyczy przejazddéw w Strefie Wygody, wagonach sypialnych i z miejscami do lezenia.
Szczegoly i regulamin oferty na intercity.pl/kk

: Wybierz
| PKP Intercity!

reklama

MAR BUD

Mar-Bud sp. z 0.0. Budownictwo sp. k.

03-262'Warszawa, ul. Pawta Wtodkowica 2C
tel. +48 22 431 67 01, fax +48 22 431 67 33
biuro@mar-bud.pl, www.mar-bud.pl

BUDOWA
NA CZAS

Roboty Zelbetowe
rowniez beton architektoniczny

g
:nwp . .!-.__'.

e L

Remonty i modernizacje obiektow
w tym zabytkowych

Innowacje w budownictwie
Projekty w technologii BIM

Handel materiatami budowlanymi
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CYFROWA TRANSFORMAGJA:
[EBY SIE ZMIENIAG, TRZEBA

WIEDZIEC JAK

W czasach technologicznej rewolucji globalna gospodarka wymaga
znacznie szerszego niz dotychczas spojrzenia na otoczenie, w jakim
dziata firma. Trendy, ktore je ksztattujg, zadecyduja o przysztym sukcesie
lub porazce przedsiebiorstwa — jak je dostrzec i wykorzystac?

66

IRYNA SZWABOWSKA

Sales Manager, Dell Technologies

KAMIL ETEL

Business Development Automotive,

Dell Technologies

unkcjonowanie organizacji na rynku i jej sukces zale-
zy w duzej mierze od tego, jak szybko adaptuje sie do
zmieniajacej si¢ dynamicznie sytuacji rynkowej. Firma

nie jest bytem wirtualnym, rozwijajacym sie w steryl-
nych warunkach rynkowego modelu, tylko organizmem skta-
dajacym sie z ludzi, dzialajacym w realnym otoczeniu. To, ze
funkcjonowanie przedsigbiorstwa jest zalezne od lokalnej infra-
struktury czy poziomu szkolnictwa jest oczywiste. Podobnie jak
konieczno$¢ wypracowania sposobéw ochrony przez skutkami
wydarzenn w rodzaju powodzi lub huraganéw. Jednak dopiero
dostrzezenie, jak ogromny wplyw na organizacje ma styl zycia
jej pracownikéw, globalne mody czy wydarzenia, pozwala zro-
zumie(, ze sukces biznesowy wymaga $ledzenia nie tylko tren-
déw lokalnych, ale tez §wiatowych — chociaz nie zawsze sg one
oczywiste.

JAK PRZEWIDZIEC PRZYSZLOSC?

Z myslg o prébie zidentyfikowania i opisania trenddéw, ktd-
re juz dzi§ ksztaltuja przyszle srodowisko firmy, powstat pro-
jekt Future Thinkers. Podczas warsztatéw zorganizowanych
przez Dell Technologies we wspdlpracy z Digital Excellence,
CIONET, SAP oraz Infuture.Institute uczestnicy projektu
dyskutowali na temat biezacych zmian i mozliwych scenariuszy
przysztosci.

— Jako lider nowych technologii i partner wielu firm przecho-
dzgcych proces cyfrowej transformacji, doskonale zdajemy sobie
sprawe ze skali zaréwno wyzwad, jak i mozliwosci, jakie niosa
ze soba nadchodzace zmiany. Projekt Future Thinkers to wyraz
wiary w mozliwos¢ wykorzystania kolektywnego doswiadczenia
naszych partneréw w formule coopetition, czyli competitive co-
operation — konkurencji opartej o wspélne myslenie oraz roz-
mowe o przysziosci. JesteSmy przekonani, ze w ten sposéb moz-
liwe bedzie skuteczne analizowanie trendéw i opracowywanie
planéw optymalnego ich wykorzystania — podkresla Kamil Etel.
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Latwo wpas$¢ w putapke myslenia o doko-
nujacych si¢ zmianach — okreslanych czesto
zbiorczym terminem cyfrowej transformacji
— jak o czyms, co dotyczy tylko tych podmio-
téw, ktére naleza do branzy nowych techno-
logii. Tymczasem cyfrowa transformacja to
proces, przed ktérym nie ucieknie zadna fir-
ma, poniewaz rozprzestrzenia si¢ on w catym
$rodowisku kazdej organizacji. Jakie trendy
trzeba wiec wzigé pod uwage, planujac stra-
tegie na najblizsze lata?

CYFROWI NOMADZI W SWIECIE
CYBERZAGROZEN

Pierwszym z istotnych trendéw przy-
sztosci jest bezpieczenstwo cybernetyczne.
Swiadomo$¢ cyberpodatnosci, z ktérej ply-
nie impuls do analizy zagrozen wystepu-
jacych w firmie i zadbania o odpowiednie
zabezpieczenie danych, wcale nie jest oczy-
wista i powszechna. Wydawa¢ by sie mogto,
ze problem dotyczy przede wszystkim firm,
dla ktérych infrastruktura IT jest niezbedna
do prawidlowego prowadzenia podstawowej
dziatalnosci. To wrazenie jest stuszne, jed-
nak dalsze wnioski moga by¢ zaskakujace:
do tej grupy naleza dzi§ niemal wszystkie
przedsigbiorstwal W zwiazku z tym mys$le-
nie o zapewnieniu business continuity nie
moze dzi§ ograniczaé si¢ do przygotowania
organizacji na skutki klesk zywiolowych
czy katastrofalnych awarii infrastruktury.
Konieczne jest uwzglednienie zagrozen cy-
bernetycznych o bardzo réznorodnym cha-
rakterze, a takze ich konsekwencji. Moze
to by¢ zewnetrzny atak majacy na celu
zdobycie lub zniszczenie danych, zablo-
kowanie czy utrudnienie komunikacji po-
miedzy oddzialami firmy, uniemozliwienie
prowadzenia sprzedazy i obstugi klientéw
albo zatrzymanie produkcji. Firma moze
tez sta¢ si¢ przypadkows ofiarg rozprze-
strzeniajacego si¢ w Internecie zlosliwego
oprogramowania, albo ucierpie¢ w wyniku
ataku wymierzonego w jednego z jej part-
neréw czy kooperantéw. Zbudowanie syste-
mu informatycznego catkowicie odpornego
na dzialania cyberprzestepcéw oraz awarie
infrastruktury jest niemozliwe. Chociaz
wysitki organizacji zawsze koncentruja sie
na minimalizacji ryzyka, konieczne jest
takze przygotowanie planéw business con-
tinuation przewidujacych takie sytuacje
i zawierajacych procedury, ktére pozwolg
podtrzymaé funkcjonowanie firmy i jak
najszybciej przywréci¢ ja do stanu pelnej
operacyjnosci.

Kolejny trend jest nieco mniej spektaku-
larny od czesto pojawiajacej si¢ w mediach
kwestii cyberzagrozen, ma jednak potencjat
do glebokiego przeksztalcenia srodowiska
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biznesowego firm. Mowa o cyfrowym no-
madyzmie. Wedlug raportu Future Thin-
kers szacuje sie, ze w 2035 roku na rynku
pracy bedzie ponad miliard cyfrowych no-
maddw, czyli oséb, ktére dzieki nowocze-
snym technologiom nie s juz przywiaza-
ne do biurka, ani nawet biura. Moga one
$wiadczy¢ prace z kazdego miejsca na $wie-
cie, do ktérego dociera Internet. Cyfrowy
nomadyzm otwiera ogromne mozliwosci re-
krutacji warto$ciowych pracownikéw — bez
ograniczen, jakie niosta ze sobg lokalizacja
kwatery gléwnej czy placéwek firmy. Po-
zwala na optymalizacje kosztéw oraz daje
szanse sprostania wyzwaniom globalizacji.
Jednocze$nie, stanowi jednak kolosalne
zagrozenie dla integralnodci systeméw in-
formatycznych przedsiebiorstwa, a takze
wielkie wyzwanie dla personelu IT, ktére-
go zadania dotycza w tej sytuacji urzadzen
koficowych rozproszonych na przestrzeni
setek kilometréw, niemozliwych do bezpo-
$redniego serwisowania i zarzadzania.

DOBRZE PRZEPROWADZONA
TRANSFORMACJA

Warto przyjrzeé si¢ konkretnemu przy-
ktadowi tego, jak w praktyce moze wyglada¢

wdrozenie rozwigzania przygotowujacego
firme¢ na przyszle wyzwania z uwzglednie-
niem trendéw zidentyfikowanych w pro-
jekcie Future Thinkers. Moze za niego
postuzy¢ firma, ktéra zdecydowanie nie
kojarzy sie z cyfrowa rewolucja — jeden
z najwazniejszych w Europie producentéw
stolarki otworowej. Zatozona w 1998 roku
firma Eko-Okna S.A. doskonale radzi so-
bie na rynku okien i drzwi, powstajacych,
tak jak wskazuje jej nazwa, z ekologicznego
drewna. W ciggu nieco ponad 20 lat dzia-
talnosci zwiekszyta zatrudnienie do ponad
7000 pracownikéw i dzi$ kazdego dnia wy-
syla do klientéw tysigce okien i elementéw
montazowych. Czego jednak nie widaé¢ na
pierwszy rzut oka, Eko-Okna S.A. wyko-
rzystuja w codziennych operacjach 150 ser-
werdw obstugujacych ponad 50 systeméw
informatycznych. To doskonaly przykiad na
to, ze wspolczesnie kazda firma jest de facto
firmg technologiczng, w ktdérej serwerownia
jest réwnie istotna jak hala produkcyjna czy
magazyn.

W  Eko-Okna S.A. funkcjonuje 2500
urzadzen klienckich wykorzystywanych
przez niemal 1800 pracownikéw. Zgodnie
z przewidywaniami wynikajacymi z tren-
déw programu Future Thinkers, stanowilto
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to bardzo powazne wyzwanie dla efektywno-
$ci funkcjonowania firmy. Poszukujac spo-
sobu na wyjscie poza ograniczenia dotych-
czasowe] infrastruktury IT i zapewnienie
bezpieczefistwa cybernetycznego, business
continuity oraz zwigkszenie elastycznosci,
Eko-Okna S.A. zdecydowaly si¢ na wpro-
wadzenie platformy Virtual Desktop Infra-
structure, dostarczonej przez Dell Techno-
logies. Wirtualizacja srodowiska pracy na
urzgdzeniach korficowych pozwolita w petni
wykorzystaé mozliwosci, jakie daje miedzy
innymi cyfrowy nomadyzm, zapewniajac
jednoczesnie wysoki poziom bezpieczen-
stwa i wygody zarzadzania przy znaczacym
zmniejszeniu niezbednych naktadéw pracy
ze strony zespotu IT. Z punktu widzenia
business continuity zastosowanie VDI oka-
zalo si¢ rozwiazaniem optymalnym, dzieki
ktéremu mozliwe stalo sie odtworzenie ca-
tego srodowiska w sposéb znacznie szybszy
i wymagajacy mniejszych zasobow, niz mia-
loby to miejsce w przypadku uzycia rozwia-
zan wykorzystujacych kopie zapasowe.
Dzisiejsze $rodowisko biznesowe prze-
chodzi — wraz z calym $wiatem — gwaltowne
zmiany, ktérych konsekwencje i szybkosé
czesto zaskakuja. Zapewnienie firmie kon-
kurencyjnosci dzi§ i w przysztosci wyma-
ga od jej kadry zarzadzajacej $wiadomosci
trendéw i reagowania na ich przewidywa-
ne skutki, zanim jeszcze si¢ pojawia. Czy
bedzie to cyfrowy nomadyzm, cyberbez-
pieczenstwo, wykorzystywanie chmury czy
zmiany w strukturze demograficznej spo-
teczenstw albo wykorzystanie elementéw
sztucznej inteligencji — nieswiadomosé¢ lub
zignorowanie dziejagcych si¢ zmian moze
mie¢ powazne skutki dla sukcesu bizneso-
wego, a moze nawet istnienia kazdej firmy.

DIGITAL
TRANSFORMATION:
IFYOU WANT TO
CHANGE, YOU NEED
TO KNOW HOW

In times of technological revo-
lution, the global economy
requires management to have
a much broader perspective of
the environment in which the
company operates. Trends that
shape this environment will de-
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termine whether the enterprise
will be successful or not in the
future. How can we recognize
and utilize such trends?

The way an organization functions on the
market and its success largely depends on
how quickly it can adapt to the dynamically
changing market Companies
are not virtual entities developing in the

situation.

sterile conditions of the market model, but
organisms consisting of people operating
in a real environment. The fact that the
functioning of an enterprise depends on the
local infrastructure or level of education is
obvious — just like the need to develop ways
to protect against the effects of events such
as floods or hurricanes. However, it is only
by noticing how large an impact employees’
lifestyles, global trends and events have on
the organization that decision makers are
able to understand that business success
requires monitoring not only local trends,
but also global ones — despite them not
always being obvious.

HOW TO PREDICT THE FUTURE?

The Future Thinkers project was created
to identify and describe trends that are
shaping the company's future environment
today. During workshops organized by Dell
Technologies in cooperation with Digital
Excellence, CIONET, SAP and Infuture.
Institute, project participants discussed
current changes and possible future
scenarios.

“As leaders in new technologies and
partners of many companies undergoing
the process of digital transformation,
we are well aware of the scale of both
and the opportunities

brought by the upcoming changes. The

the challenges

Future Thinkers project is an expression
of faith in the possibility of using the
collective experience of our partners in
the coopetition formula, i.e. competitive
operation — competition based on joint
thinking and discussing the future. We
are convinced that this is how it will be
possible to effectively analyze trends and
develop plans for their optimal use,” said
Kamil Etel.

It is easy to fall into the trap of thinking
of changes — often referred to by the
collective term of digital transformation
— as something that only applies to those
entities that belong to the new tech industry.
Meanwhile, digital transformation is an
unavoidable process for every company,
because it spreads throughout the entire
environment of every organization. So

what trends do you need to consider when
planning strategies for the coming years?

DIGITAL NOMADS IN THE WORLD OF
CYBER THREATS

Cybersecurity is the first major trend
of the
vulnerability, from which the impulse is

future. Awareness of cyber-

to analyze threats occurring in a company
and ensure adequate data security, is far
from obvious and universal. It would
appear that mainly companies for whom IT
infrastructure is necessary for the proper
functioning of their core business are
concerned about this issue. This is correct,
but further conclusions may by surprising:
today almost all enterprises belong to this
group! Therefore, thinking about ensuring
business continuity cannot be limited
to preparing the organization for the
effects of natural disasters or catastrophic
infrastructure failures. It is necessary to
take into account cyber threats of a diverse
and their These

nature consequences.
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include external attacks aimed at acquiring or destroying
data, blocking or hindering communication between
company branches, preventing sales and customer services
or stopping production altogether. A company may also
become an accidental victim of malware spreading on
the Internet or suffer due to an attack aimed at one of
its partners or cooperators. Developing an IT system
that is completely resistant to attacks of cybercriminals

and infrastructure failures is impossible. Although the

organization's efforts are always focused on minimizing
risk, it is also necessary to prepare business continuation
plans that anticipate such situations and contain procedures
that will allow the company to maintain its core functions
in the meantime and restore full operations as fast as
possible.

Thereisanother trend thatisslightly less spectacular than
cyber threats often discussed in the media but also has the
potential to deeply transform the business environment of
companies — digital nomadism. According to the Future
Thinkers report, in 2035 there will be over a billion digital
nomads out there, i.e. people who, thanks to modern
technologies, are no longer tied to a desk or even an office.
They can provide services from anywhere in the world,
so long as they have a good Internet connection. Digital
nomadism opens up huge opportunities for recruiting
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valuable employees — without the limitations imposed
by the location of company headquarters or its facilities.
It allows companies to optimize costs and gives them the
opportunity to meet the challenges of globalization. At
the same time, it poses a colossal threat to the integrity
of enterprise IT systems, as well as a great challenge to
IT staff whose tasks in this situation relate to terminal
devices dispersed over hundreds of kilometers, making it
impossible to be directly serviced and managed.

WELL-CONDUCTED TRANSFORMATION

It is worth taking a closer look at a specific example of
how implementing a solution that prepares the company
for future challenges looks in practice, including trends
identified in the Future Thinkers project. For this example,
let’s use a company that is definitely not associated with
the digital revolution — one of the most important wood
joinery manufacturers in Europe. Established in 1998,
Eko-Okna S.A. is doing great on the windows and doors
market, which, as the name implies, are created from
ecological wood. In just over 20 years of operations, it
has increased its staff to over 7,000 individuals and today
sends thousands of windows and assembly components
to customers every day. It might not be obvious at first
glance, but Eko-Okna S.A. uses 150 servers in their
daily operations that support over 50 IT systems. This is
a great example that nowadays every company is in fact
a technology company, where the server room is just as
important as the production hall or warehouse.

At Eko-Okna S.A., 2,500 client devices are used
by almost 1,800 employees. In accordance with the
expectations resulting from Future Thinkers program
trends, this was a very serious challenge for the efficiency
of company's operation. Looking for a way to go beyond
the limitations of existing IT infrastructure and to
ensure cybersecurity, business continuity and increase
flexibility, Eko-Okna S.A. decided to introduce the
Virtual Desktop Infrastructure (VDI) platform provided
by Dell Technologies. The virtualization of the working
environment on terminal equipment allowed the company
to take full advantage of the opportunities offered by,
among others, digital nomadism, while simultaneously
ensuring high a security level and management
convenience and significantly reducing the amount of
work required by the IT team. From the perspective of
business continuity, the use of VDI turned out to be the
optimal solution, thanks to which it was possible to restore
the entire environment in a way that is much faster and
less demanding of resources than when using solutions
that utilize backup copies.

Today's business environment, like the world at large,
is undergoing rapid changes, and their consequences
and speed are often surprising. Ensuring a company's
competitiveness both today and in the future requires
management to be aware of trends and to respond to their
anticipated effects before they even appear. Whether it
be digital nomadism, cybersecurity, cloud technologies,
demographic changes or artificial intelligence, being
unaware of or ignoring ongoing changes can have serious
consequences for business success and maybe even the
future existence of any company. @
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czasach, gdy co chwile docieraja do nas alar-

mujace wiadomosci nt. zmian klimatycznych,

a liczba ludnosci stale rosnie, wazne jest, aby

rolnictwo nie tylko dostarczalo odpowied-
nig ilo$¢ bezpiecznej i przystepnej cenowo zywnosci, ale by
jednocze$nie dbalo o naszg planete i chronilo jej kurczace sie
zasoby naturalne. Czy tak ambitny cel mozliwy jest do osig-
gniecia? Tak, jednak aby go osiagnaé, konieczna jest wspétpra-
ca miedzy biznesem i wszystkimi zainteresowanymi stronami:
producentami rolnymi, wladzami i organizacjami pozarzado-
wymi, aby wspélnie opracowywaé odpowiednie rozwigzania
oraz promowa¢ dobre praktyki rolnicze.

Firma Syngenta od wielu lat angazuje si¢ w dziatania na
rzecz poprawy bioréznorodnosci, ratowania ziemi uprawnej
i zwiekszenia wydajnosci upraw. W 2014 r. ogtosilismy tzw.
The Good Growth Plan, czyli plan na rzecz zréwnowazonego
rozwoju, opracowany w oparciu o wyniki przeprowadzonego
rok wezesniej globalnego badania. Na podstawie opinii 7500
0s6b z 13 krajéw sformutowaliémy 6 zobowigzan i obiecaliSmy
je zrealizowa¢ do 2020 roku. Dzi§ z duma mozemy powie-
dzieé, ze na kilka miesiecy przed wyznaczonym terminem
udalo nam si¢ spetnié juz 4 z 6 ztozonych obietnic.

Jedna z nich jest promowanie racjonalnego i bezpieczne-
go stosowania $rodkéw ochrony roslin. W tym celu stwo-
rzyliSmy program edukacyjny dla rolnikéw o nazwie ,Rol-
nictwo Odpowiedzialne”. Podstawowe zasady zebrali$my
w praktycznych broszurach; przygotowalismy takze serwis
internetowy www.rolnictwoodpowiedzialne.pl, ktéry zawiera
wiele cennych porad i przyklady dobrych praktyk rolniczych.
Uswiadamiamy, ze stosowanie si¢ do bardzo prostych, czasem
nawet oczywistych zalecel, pozwala uzywaé $rodkéw ochro-
ny ro$lin w sposéb efektywny, a jednoczesnie bezpieczny dla
$rodowiska. Co wazne, prawidlowe uzywanie preparatéw jest
réwniez catkowicie bezpieczne dla rolnika. Do klientéw do-
cieramy poprzez konferencje tematyczne i imprezy polowe,
gdzie pokazujemy dobre praktyki. Prowadzimy takze gospo-
darstwo pokazowe Interra, gdzie prezentujemy, jak zarzadzaé
farma w sposéb wydajny i zréwnowazony. Wspélnie z eksper-
tami z instytutéw naukowych pokazujemy metody testowane
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przez rolnikéw w réznych krajach. Wszystkie
te dzialania pomagajg naszym klientom uzy-
skaé wysokiej jakoéci plony, przy jednoczesnej
ochronie srodowiska i zdrowia ludzkiego.

Nie zapominamy tez o owadach pozytecz-
nych. Od wielu lat prowadzimy projekt Ope-
ration Pollinator — Akcja na rzecz Owadéw
Zapylajacych, rozdajac rolnikom, pszczela-
rzom i wszystkim zainteresowanym nasiona
roélin atrakcyjnych dla zapylaczy. W ten spo-
s6b uswiadamiamy, ze kazdy moze przyczyni¢
si¢ do poprawy bioréznorodnosci i tworzyé
$rodowisko przyjazne owadom pozytecznym.
Wystarczy wysia¢ nasiona na nieuzytkach
rolnych, w przydomowych ogrédkach lub
w skrzynce na balkonie. Cieszy nas, ze po-
dobne dziatania podejmuja kolejne firmy, nie
tylko z branzy rolnej, a wysiewanie ,kwiet-
nych tgk” stalo si¢ bardzo modne w o$rodkach
miejskich.

Zblizajac si¢ do konca 1. edycji The Good
Growth Plan, w 2018 r. ponownie przepro-
wadzili§my ponad 150 sesji konsultacyjnych
z interesariuszami z calego $wiata. Wystucha-
nie wielu réznych opinii pomoglo nam lepiej
zrozumie¢ role, jakg mozemy odegra¢ w walce
o redukcje wplywu rolnictwa na klimat i za-
pewnienie bezpieczenstwa zywno$ciowego.
W nastepstwie konsultacji sformutowali$my
kolejne zobowigzania, aby sprosta¢ rosngcym
wyzwaniom stojacym przed rolnikami i ocze-
kiwaniom konsumentéw. Postanowilismy
skoncentrowa¢ si¢ na 3 obszarach: po pierw-
sze, na opracowywaniu nowych rozwigzan
w oparciu o potrzeby nie tylko rolnikéw, ale
takze spoteczenstwa i przyrody. Po drugie, na
dazeniu do obnizania pozostatosci $rodkéw
ochrony ro$lin w uprawach i $rodowisku. Po
trzecie, postanowili$my zwigkszy¢ inwestycje
w zakresie zréwnowazonego rozwoju — 2 mi-
liardy USD przez najblizsze 5 lat. Dodatkowo
zobowiazaliémy sie do 2030 r. zredukowaé
$lad weglowy swoich dziatari operacyjnych
0 50%, wspierajac postanowienia Porozumie-
nia Paryskiego w sprawie klimatu. Postepy
w realizacji naszych celéw bedg przedmiotem
niezaleznego audytu.

Nie mozna zapomnie¢, Ze waznym narze-
dziem w walce o dobro srodowiska naturalne-
go s3 takze obowiazujace w UE od 1 stycznia
2014 r. przepisy dot. integrowanej ochrony
roélin (IOR). IOR wykorzystuje wszystkie
dostepne technologie i metody, aby zarzadzaé
uprawg w sposéb bezpieczny i efektywny,
ograniczajac stosowanie $rodkéw ochrony ro-
$lin do niezbednego minimum i w ten sposéb
redukujac ich wplyw na przyrode. Zaréwno
firma Syngenta, jak i caly przemyst, od wie-
lu lat aktywnie promuje zasady integrowanej
ochrony roslin, oferujac doradztwo oraz sze-
roki zakres technologii i produktéw, ktére
wpisujg si¢ w jej strategie.

Executive MAGAZINE

Wierzymy, ze dzigki wspélnym dziataniom
z zaangazowanymi partnerami mozemy po-
méc powstrzymaé zmiane klimatu, wesprze¢
rolnikéw w ich pracy i zapewnié¢ bezpieczen-
stwo zywnos$ciowe na $wiecie. A rolnictwo
konwencjonalne i dbatos¢ o srodowisko moga
i$¢ ze sobg w parze.

AGRIGULTURE
AND THE
ENVIRONMENT

In the times of alarming news about clima-
te change and growing population, it is im-
portant that agriculture does not only provide
safe and affordable food, but also takes care of
the planet and protects its natural resources.
Is this ambitious goal achievable? Certainly
yes, but to achieve it, cooperation is needed
between business and all stakeholders: far-
mers, authorities and NGOs, in order to de-
velop the right solutions and to promote good
agricultural practices.

Syngenta has been committed to enhan-
cing biodiversity, saving farmland and ma-
king crops more efficient for many years now.
In 2014, we announced The Good Growth
Plan — our plan for sustainable development,
based on the results of a global research study
carried out a year earlier. Based on the opi-
nions of 7,500 people in 13 countries, we for-
mulated 6 commitments and promised to im-
plement them by 2020. Today, we are proud
to say that a few months before the deadline,
we have already managed to deliver on 4 of
the 6 promises made.

One of them is promoting safe and rational
use of plant protection products. To this end,
we have created an educational program for
farmers called "Responsible Agriculture”. We
have prepared practical brochures with basic
principles of safe use and created a website
www.rolnictwoodpowiedzialne.pl, which con-
tains a lot of valuable advice and examples of
good agricultural practices. We make farmers
aware that following very simple, even obvio-
us recommendations, allows to use plant pro-
tection products in an effective and environ-
mentally friendly way. More importantly, the
correct use of plant protection products ma-
kes them completely safe for the operator. We
reach our customers through conferences and
field events, where we present good practices.
We also run a demonstration farm, Interra,
where we present how to manage a farm in an
efficient and sustainable way. Together with

experts from scientific institutes we show me-
thods tested by farmers in other countries. All
these activities help our customers to achie-
ve high quality yields while protecting the
environment and human health.

We do not forget about pollinating insects.
For many years we have been distributing se-
eds of plants attractive to pollinators to far-
mers, beekeepers and all those interested, as
part of our Operation Pollinator project. We
make people aware that everyone can contri-
bute to improving biodiversity and creating
pollinator-friendly environment. All you we
need to do is sow the seeds on unused far-
mland, in our gardens or balconies. We are
happy to see that other companies, not only
from the agricultural sector, are taking similar
actions, and that "flower meadows" have beco-
me very trendy.

In 2018, as we started to approach the end of
the first iteration of The Good Growth Plan,
we undertook another round of consultations
with stakeholders from around the world. It
helped us better understand the role we can
play in reducing the impact of agriculture on
climate change, ensuring food security and
meeting consumers’ changing expectations.
Following the consultations, we formulated
further commitments. We decided to focus
on 3 areas: society and nature guided innova-
tion, striving for the lowest residues in crops
and the environment and investing in susta-
inable solutions — 2 billion USD over the next
5 years. In addition, we have committed to
reducing the carbon intensity of our opera-
tions by 50% by 2030, supporting the goals
of the Paris Agreement on climate. Progress
against these targets will be reported annually
and independently audited.

It is worth mentioning that an important
tool in protecting the environment in EU is
Integrated Pest Management (IPM) policy,
compulsory since January 2014. IPM makes
the best use of all available technologies and
methods to manage weed, pest and disease
problems effectively and safely, reducing the
use of plant protection products to the mi-
nimum and thus minimizing their impact on
the environment. Syngenta and the industry
support and abide by the definition of IPM,
offering growers a comprehensive portfolio
of chemical and biological crop protection
tools, as well as seeds. Our services include
agronomic advice, grower programs, digital
agriculture and stewardship, all in line with
IPM strategy.

We believe that by working together with
committed partners, we can help stop clima-
te change, support farmers in their work and
ensure global food security. And that conven-
tional agriculture and protecting the environ-
mental can go hand in hand. ®
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JAKIE WYZWANIA STOJA PRZED ROLNICTWEM
W OBLICZU ZMIAN KLIMATYCZNYCH?

Jaka jest rola producentow nawozow w redukcji
negatywnego wplywu rolnictwa na srodowisko?

PIOTR MACIAK

NIKT JUZ NIE DYSKUTUJE Z FAKTEM,

ZE JESTESMY SWIADKAMI ZMIAN

KLIMATYCZNYCH. JAK TO WPLYWA

NA DZIALALNOSC PRODUCENTA

NAWOZOW?

Rzeczywiscie, zmiany klimatyczne i zwiaza-
ne z nimi ekstremalne zjawiska pogodowe maja
ogromny wplyw na rolnictwo. Odczuwamy to
juz bardzo dotkliwie w Polsce — jeste$my kra-
jem, gdzie zasoby wody gwaltownie kurczg sie
na skutek brak opadéw i rekordowo wysokich
temperatur. Pod wzgledem naturalnych zaso-
béw wodnych zajmujemy przedostatnie miejsce
w Europie, stad obawiam si¢, ze coraz czeéciej
bedziemy stysze¢ okreslenie ,susza hydrologicz-
na’”. Chciatbym jednak podkresli¢, ze rolnictwo
nie jest tylko ofiarg zmian klimatycznych, nieste-
ty ma takze udziat w ich powstawaniu, chociazby
poprzez emisje gazéw cieplarnianych zwigzang
z gospodarka rolng, zbyt intensywna eksploata-
cje gleb czy niewlasciwe ich nawozenie, ktére
skutkuje migdzy innymi przenikaniem do sys-
teméw wodnych azotanéw i fosforanéw. Morze
Baltyckie umiera na skutek eutrofizacji!

Dlatego uwazam, ze obecnie rola producenta
nawoz6w polega na dostarczaniu na rynek inno-
wacyjnych nawozéw naturalnych, ktére nie tyl-
ko wplyna na poprawe przyswajania skladnikéw
pokarmowych przez roéliny, ale beda przeciw-
dziala¢ niekontrolowanemu uwalnianiu szko-
dliwych substancji do gleby, wody i atmosfery.
Przykladem takiego innowacyjnego produktu
moze by¢ granulowane wapno nawozowe Atri-
Gran Humic, ktérego jedng z zalet jest to, ze
pomaga utrzymac optymalng pojemno$¢ wodng
gleby, co daje roslinom szanse na przetrwanie
w okresach suszy.

PRZYPUSZCZAM, ZE TO DOPIERO

POCZATEK?

Oczywiscie, za innowacyjnym produktem po-
winny podaza¢ rozwigzania aplikacyjne dostoso-
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wane do rzeczywistych potrzeb, jakie wystepuja
na konkretnym areale. Mowa o tzw. rolnictwie
precyzyjnym, ktérego celem jest rozpozna-
nie réznic we whasciwosciach gleby i zdolnosci
plonowania na poszczegdlnych czeéciach pola.
Nieprzeceniong role odgrywaja w tym procesie
dystrybutorzy — im lepiej znaja cechy produk-
téw oraz mozliwosci ich zastosowan w agro-
technice, tym trafniej mogg dobra¢ typ nawozu
oraz dawki pod poszczegdlne uprawy. Efektem
synergii pomiedzy producentem, dystrybuto-
rem i rolnikiem jest zréwnowazone rolnictwo,
oferujace zdrowe produkty, jednoczesnie odtwa-
rzajac potencjat produkcyjny zagospodarowane-
go pod uprawy Srodowiska przy optymalnych
nakladach finansowych. Przewiduje takze, ze
rolnictwo bedzie zmierza¢ w strone ,circular
economy” i rozwinie obszar przeksztalcania
odpadéw w bezpieczne skiadniki odzywcze dla
upraw w tzw. obiegu zamknigtym.

WHAT ARE THE CHALLENGES
THAT AGRICULTURE FAGES
AS ARESULT OF CLIMATE
CHANGE?

What is the role of fertilizer manufac-
turers in reducing the negative environ-
mental impact of agriculture?

WETALKTO PIOTR MACIAK, PRESIDENT OF THE BOARD
OF NORDKALK

NO ONE IS ARGUING WITH THE FACT
THAT WE ARE ALREADY WITNESSING
GLOBAL CLIMATE CHANGE. HOW DOES
THIS AFFECT THE ACTIVITY OF THE
FERTILIZER MANUFACTURER?

Indeed, climate change and related extreme
weather events have a huge impact on
agriculture. We are already feeling this very
acutely in Poland — we are a country where
water resources are shrinking rapidly due to
lack of rainfall and record high temperatures. In
terms of natural water resources, we occupy the
penultimate place in Europe, so I am afraid we

will hear the term “hydrological drought” more
and more often. However, I would like to stress
that agriculture is not only the victim of climate
change, but unfortunately it also contributes
to it, for example through the emission of
greenhouse gases associated with farming,
excessively intensive exploitation of soils or
inappropriate which
among other things, in nitrate and phosphate
infiltration into water systems. The Baltic Sea is
dying of eutrophication!

Therefore, I believe that the role of the
fertilizer manufacturer is nowadays to provide

fertilization, results,

the market with innovative natural fertilizers
that will not only improve the absorption of
nutrients by plants, but will counteract the
uncontrolled release of harmful substances into
the soil, water and atmosphere. An example of
such an innovative product is the granulated
lime fertilizer AtriGran Humic, one of the
advantages of which is that it helps to maintain
the optimum water capacity of the soil, which
gives plants the chance to survive dry periods.

| SUPPOSE THIS IS JUST THE

BEGINNING?

Of course, the innovative product should be
followed by application solutions tailored to the
real needs of a particular area. We are talking
about the so-called precision farming, the aim
of which is to recognize the differences in soil
properties and yielding capacity in different
parts of the field. Distributors play an invaluable
role in this process — the better they know the
characteristics of products and the possibilities
of their application in agrotechnology, the more
accurate they can choose the type of fertilizer
and the doses for individual crops. The effect of
synergy between the manufacturer, distributor
and the farmer is sustainable agriculture,
offering healthy products, while at the same
time recreating the production potential of
the environment managed for cultivation with
optimal financial outlays. I also anticipate
that agriculture will move towards ‘circular
economy” and develop the area of converting
waste into safe nutrients for crops in the so-
called “closed loop”. @
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EKOBIURO

MODA CZY SWIADOMY WYBOR?

OLGA WOZNIAK

HR Manager, Cigno Consulting
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emat ekologii i ochrony $rodowiska od
wielu lat pojawia sie w debatach poli-
tycznych i spotecznych na calym $wiecie.
Dawno temu wydostal si¢ z poteznych
gmachéw organizacji migdzynarodowych, reprezen-
tacyjnych budynkéw rzadowych i tajemnych siedzib
NGO-séw. Pojecie ,bycia eko” szturmem wdarlo
si¢ do naszej codziennosci. Potrzebe wlaczenia sie
w proekologiczny nurt zauwaza takze coraz wigcej
przedsiebiorstw. Nie méwimy tutaj o duzych korpo-

racjach, gdzie uzbrojone w pokazne budzety armie
marketingowcéw sprawnie wychwycily ten trend
i ubraly w atrakcyjna dla oka i ucha otoczke. Sto-
wo ,eko” przestato by¢ juz tylko wabikiem majacym
poprawi¢ wizerunek i zwigkszy¢ rozpoznawalnosé
marki. Eco stalo sie jednym z istotnych elemen-
téw funkcjonowania wielu firm i ich pracownikéw.
Wigksze mozliwosci maja oczywiscie chociazby za-
ktady produkcyjne inwestujace np. w gospodarke
obiegu zamknigtego, wprowadzajace energooszczed-
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ne technologie czy korzystajace z odnawialnych zré-
det energii, ale jak to wyglada z perspektywy biura i
»kolorowych kotnierzykéw”?

Poczatkowo ekologia byta wlasciwie tylko niewie-
le znaczacym hastem. Pomysty pracodawcéw ogra-
niczaly sie gléwnie do zmniejszenia ilosci drukowa-
nych stron lub inwestycji w energooszczedne zrédia
$wiatla, co kojarzylo sie przede wszystkim z ,cie-
ciem kosztéw”, a nie z proekologicznym nastawie-
niem. Brakowalo przyktadéw dobrych praktyk, checi
i odpowiedniej wiedzy. Sytuacja stopniowo ulegta
jednak zmianie i firmy przyjmuja inng optyke po-
dejscia do ekologii. Wbrew powszechnym opiniom
to wlasnie w biurach mozna wprowadzi¢ wiele inno-
wacyjnych i niskobudzetowych rozwigzan, majacych
edukowa¢ i wplywa¢é na poprawe stanu $rodowiska.

Jest to mozliwe juz nawet w matych przedsiebior-
stwach. Ich pracownicy czesto organizujg zbiorki re-
cyklingowych materiatéw takich jak plastik, puszki,
makulatura czy baterie, oddaja tonery do regeneracji
lub zwracaja uwage na potrzebe wymiany zuzytego
juz sprzetu. Zdarza sig, ze zespdl podejmuje inicja-
tywy oddolnie i bierze aktywny udzial w akcjach
charytatywnych, takich jak sprzatanie z okazji ,Dnia
Ziemi”, czy przekazuje nawet niewielkie dotacje na
rzecz fundacji ekologicznych.

Duzg kreatywnoscig wykazali sie pracownicy jed-
nej z firm doradczych z branzy HR. Zamiast ku-
powaé prezenty urodzinowe swoim wspdlpracowni-
kom, zdecydowali si¢ na dokonywanie niewielkich
wplat i tzw. ,wirtualne adopcje” zagrozonych wygi-
nieciem gatunkéw, reprezentowanych przez WWF
Polska — o czym glo$no informowali w mediach
spolecznosciowych i do czego zachecali tez innych.

Ciekawym przyktadem jest firma Wosh Wosh,
zajmujgaca si¢ czyszczeniem obuwia, ktéra w listo-
padzie ubieglego roku po raz kolejny zorganizowa-
ta akcje zgodng z zasadami filozofii ,zero waste”,
polegajaca na zbidrce zuzytego obuwia i nadawaniu
im drugiego zycia. Pozyskane w ten sposéb buty tra-
fialy do o0séb potrzebujacych, gléwnie bezdomnych.

Dwa ostatnie przypadki pokazuja, ze ekologia nie
wymaga duzych nakltadéw finansowych. Czasami
wystarczy nietypowy pomyst i jego konsekwentna
realizacja.

Inaczej sytuacja wyglada w duzych firmach, maja
one bowiem zdecydowanie wigksze mozliwosci
i grupe docelows, do ktérej adresuja swoje dziatania.

Coraz wigcej przedsigbiorstw dba o $rodowisko
juz na etapie projektowania biura, wykorzystujac do
jego aranzacji energooszczedne technologie, natu-
ralne materiaty i roéliny, ktére wedlug wielu badan
sprzyjaja efektywnosci i lepszemu samopoczuciu.
Firmy dbaja takze o to, aby kontrahenci z jakimi
wspotpracuja, dostarczali do firmy produkty przyja-
zne dla srodowiska, w tym materialy biurowe i $rod-
ki czysto$ci, nadzorujg ilo§¢ wykorzystanego tuszu
i papieru, tym bardziej ze sama zmiana czcionki
i margineséw jest w stanie znacznie zmniejszy¢ ich
zuzycie.

Ciekawym pomystem jest réwniez rozwieszanie
w biurze naklejek lub wlepek przypominajacych
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o wylaczeniu $wiatla, ograniczeniu zuzycia butelek
PET i niemarnowaniu wody. Takg taktyke zasto-
sowal juz kilka lat temu w swoich biurach miedzy
innymi DHL czy Kompania Piwowarska w ramach
prowadzonej akcji ,Zgrani z naturg”, ktéra za pomo-
ca dajacych do myslenia pytan i podpowiedzi, np.
»Kto czyta Twoje gazety?” ,Jeden naklad popular-
nej gazety to okolo 1000 drzew. Dziel si¢ gazeta-
mi”, zwracala uwage na potrzebe ograniczenia ilosci
wytwarzanych odpadéw i konieczno$é¢ segregacji
$mieci.

Firmy coraz czesciej przesylaja pracownikom re-
gularne mailingi i newslettery wewnetrzne zawiera-
jace wskazowki dotyczace tego jak dbaé o przyrode
nie tylko w pracy, ale takze na co dzien. Stosowne
informacje, zwigzane z tematyka ekologii, umiesz-
czajg tez w wydawnictwach firmowych. Niektére
przedsigbiorstwa wykorzystuja do tych celéw ko-
munikatory wewnetrzne czy tablice informacyjne.
Inne z kolei tworzg wilasne portale, reportaze lub
spoty prezentowane w firmowej TV. W przypadku
nowych oséb, dotgczajacych do zespotu, informacje
o proekologicznym nastawieniu i panujacej w niej
zasadach przekazywane sg na samym poczatku, jesz-
cze w trakcie procesu onboardingu.

W dzialania sprzyjajace ochronie srodowiska cze-
sto wlaczani sa wszyscy pracownicy, w tym Zarzad
oraz wysokiej rangi managerowie, poniewaz to oni
daja przyktad i pelnia role autorytetéw i innowato-
réw w organizacjach, co dziata na pracownikéw nie-
zwykle mobilizujaco.

Zdrowie i ekologia sg réwniez $wietnym moty-
wem przewodnim integrujacym zespét w trakcie
eventéw i wyjazdéw firmowych. W ramach takich
dzialani pracownicy wlaczaja si¢ w réznorodne akcje
charytatywne np. sadzenie drzewek czy wsparcie
budowy ekologicznych doméw dla rodzin zagrozo-
nych ubéstwem i wykluczeniem spotecznym. Cieka-
wym pomystem s wymiany oraz kiermasze odziezy
i innych akcesoriéw, czyli tzw. SWAP. Jest to swiet-
na inicjatywa zwlaszcza dla rodzicéw posiadajacych
mate dzieci, ktérzy poza tym ze przyczyniaja sie do
ochrony $rodowiska, moga tez duzo zaoszczedzié.

W my$l zasady ,w zdrowym ciele zdrowy duch”
managerowie wielu organizacji postanowili przyj-
rze¢ si¢ réwniez temu jak odzywiaja sie ich pracow-
nicy. Z pomieszczen socjalnych zaczynaja znikad
stodkie i niezdrowe przekaski, a w ich miejsce poja-
wiaja si¢ warzywa i owoce. Firmy zachecajg takze do
jedzenia $niadan i regularnych positkéw. Te z wigk-
szym budzetem organizujg ,dni zdrowia”, gdzie
pracownicy mogg wzia¢ udzial w specjalnych warsz-
tatach 1 konsultacjach prowadzonych przez dietety-
kéw, lekarzy i fizjoterapeutéw. Czesto tez mobili-
zujg do aktywnych form spedzania czasu i udziatu
w wydarzeniach sportowych, korzystania ze $rodkéw
komunikacji miejskiej i roweréw, oferujac chociaz-
by zwrot wydatkéw poniesionych na karte miejska
i promuja pozytywne przyklady w swoich mediach
spoteczno$ciowych i wewnetrznych.

Kierujac sie takimi zalozeniami firma Carrefour
w ramach programu ,Superbohaterowie” wyta-
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Nalezy pamietac,
Ze nic nie dzieje
sie samodzielnie.

Kluczowym elementem

idei przyswiecajacej
ekobiurom sa

pracownicy i zdobycie

ich zaangazowania.
Dlatego zawsze

.ekodziatania” musza
byc Scisle skorelowane
z edukacja i sprawnie

funkcjonujaca
komunikacja
wewnetrzna.
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nia sposréd swoich pracownikéw osoby promujace
ochrong $rodowiska i zdrowy styl zycia, a nastepnie
organizuje dla nich szkolenia rozwojowe, ktérych
celem bedzie stworzenie zespotu lideréw wspieraja-
cych realizacje polityki CSR.

Od 2008 roku Coca Cola stale angazuje sie¢ w wo-
lontariat pracowniczy. Stworzyla inicjatywe ,Wo-
lontariusz po radosnej stronie zycia” wspierajaca za-
réwno mate jak i duze wydarzenia spoleczne, w tym
wywodzacy sie ze Szwecji plogging czyli biegi pola-
czone ze zbidrkg $mieci.

Czasami firmy zapraszaja do wspélpracy takze
rodziny pracownikéw, organizujac pikniki nauko-
we, warsztaty lub konkursy plastyczne dla dzieci
o tematyce ekologicznej. Przykladem takich dzia-
fan jest projekt ,Babylab” realizowany przez firme
Bayer, gdzie miedzy tematami popularnonaukowy-
mi pojawiaja sie zagadnienia zwiazane z ochrong
$rodowiska.

Wraz ze wzrostem ,eco$éwiadomosci”, pojawiajg sie
na rynku réwniez kandydaci, kt6rzy jeszcze na etapie
rozméw rekrutacyjnych pytaja czy zaréwno misja jak
i wizja firmy wpisuja sie w zasady zréwnowazonego
rozwoju i jak to przeklada sie na konkretne dziatania
CSR. Dla wielu z nich zapewnienie udziatu w takich
aktywnosciach jest istotne przy podejmowaniu decy-
zji o wyborze nowej pracy. Jak pokazuja badania, anga-
zowanie pracownikéw w takie dzialania zwigksza ich
lojalnos¢ i produktywno$¢ oraz znacznie obniza rota-
cje. Bywa, ze kandydaci rezygnuja z dalszego udziatu
w rekrutacji, poniewaz firma nie przyktada uwagi do
ekologii i nie uczestniczy w projektach zwigzanych
z odpowiedzialnym biznesem. Bardzo czgsto doty-
czy to firm testujacych swoje produkty na zwierze-
tach, ingerujacych mocno w naturalny ekosystem lub
wspolpracujacych z podmiotami podejmujacymi nie-
etyczne, z punktu widzenia ekologii, dziatania.

Nalezy pamietaé, ze nic nie dzieje si¢ samodziel-
nie. Kluczowym elementem idei przy$wiecajace]

ekobiurom sg pracownicy i zdobycie ich zaangazo-

wania. Dlatego zawsze ,ekodzialania” muszg by¢ Sci-
$le skorelowane z edukacja i sprawnie funkcjonujaca
komunikacja wewnetrzng. W tym celu zatrudniajg
specjalistéw zajmujacych sie CSR (Spoleczna Od-
powiedzialnos¢ Biznesu) lub powierzaja odpowied-
nie zadania dzialom marketingu, komunikacji i HR.
Wazne, aby zalozenia inicjatyw proekologicznych
wdrazane byly regularnie i najlepiej metoda ,matych
krokéw”.

Wszystko wskazuje na to, ze moda na ,,eko” na sta-
le zago$ci w $wiadomosci polskich przedsiebiorstw
i stanie si¢ jednym z najwazniejszych elementéw ich
kultury organizacyjnej. Takie podejécie wynika nie
tylko z koniecznosci podyktowanej postepujacymi
zmianami klimatycznymi, ale takie z coraz wiek-
szej wiedzy 1 potrzeby ksztaltowania otaczajacego
nas $wiata. Dodatkowo angazowanie pracownikéw
w projekty zwiazane z ekologia sprzyja przede
wszystkim budowaniu trwalych relacji, ulatwia
wspolprace i poprawia atmosfere co w oczywisty
spos6b przeklada sie na atrakcyjno$¢ danej firmy,
ktéra jest tak wazna w dobie duzej rywalizacji o war-
to$ciowych i zmotywowanych pracownikéw.

ECO-OFFIGE

FASHION OR CONSCIOUS
CHOICE?

The topic of ecology and environmental protec-
tion has been appearing in political and social de-
bates around the world for many years. Long ago it
got out of the towering skyscrapers of international
organizations, representative government buildings,
and secret offices of NGOs. The concept of being
“eco-friendly” stormed our everyday life. The need
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to join the pro-environmental trend is also noticed
by more and more enterprises. We are not talking
about large corporations, where armies of marketing
specialists armed with considerable budgets quic-
kly noticed this trend and dressed it up to be more
pleasant to our eyes and ears. The word “eco” was
no longer just a lure to improve image and incre-
ase brand recognition. Eco has become an impor-
tant element in the functioning of many companies
and their employees. Of course production plants
investing, for example, in circular economy, introdu-
cing energy-saving technologies, or using renewable
energy sources have more opportunities, but what
does it look like from the perspective of an office and
“colorful collars”?

Initially ecology was just an empty slogan. Em-
ployers’ ideas were mainly limited to reducing the
number of printed pages or investing in energy-sa-
ving light sources, which was associated primarily
with “cost cutting”, not with environmentally frien-
dly attitudes. There were no examples of good prac-
tices, willingness, and relevant knowledge. Howe-
ver, the situation gradually changed and companies
started adopting a different approach to ecology.
Contrary to popular belief, numerous innovative
and low-budget solutions, aimed at educating and
improving the condition of the environment, can be
implemented in offices.

This is possible even in small enterprises. Their
employees often organize collections of recycling
materials such as plastic, cans, waste paper, or bat-
teries, return toner cartridges for refills, or request
the replacement of worn equipment. Sometimes
teams undertake grassroots initiatives and actively
participate in charity actions, such as cleaning on
the “Earth Day”, or even make small donations to
ecological foundations.

The employees of one HR consulting company
showed exceptional creativity. Instead of buying
birthday presents for their colleagues, they decided
to make small deposits and the so-called “virtual
adoptions” of endangered species represented by
WWF Polska — which they extensively presented in
social media and encouraged others to join as well.

Another interesting example is the Wosh Wosh
shoe cleaning company, which organized last No-
vember another action based on the philosophy of
“zero waste”, focusing on the collection of used fo-
otwear and giving it a second life. The shoes obta-
ined in this way were given to those in need, mainly
the homeless.

The last two cases show that ecology does not
require large expenses. Sometimes an unusual idea
and its persistent implementation are enough.

The situation is different in large companies, as
they have much greater opportunities and target
groups to which they can address their activities.

More and more companies are taking care of the
environment already at the design stage of their
office, using energy-saving technologies, natural
materials, and plants for interior design, which, ac-
cording to numerous studies, improve efficiency and
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well-being. These companies also make sure that the
contractors they work with supply the company with
environmentally-friendly products, including office
and cleaning supplies. They also supervise the amo-
unt of ink and paper used, especially since changing
fonts and margins alone can significantly reduce the-
ir consumption.

It is also an interesting idea to place stickers re-
minding employees to turn off the lights, reduce
the consumption of PET bottles, and conserve wa-
ter. A few years ago these tactics were used in the
offices of, among others, DHL or Kompania Piwo-
warska, as part of the campaign “Harmonized with
nature”, which used thought-provoking questions
and hints, e.g. “Who reads your newspapers?”
“One circulation of a popular newspaper is about
1000 trees. Share your newspapers”, to point out
the need to reduce the amount of waste generated
and segregate garbage.

Companies increasingly often send their em-
ployees regular e-mails and internal newsletters
containing tips on how to care for nature — not only
at work, but also on a daily basis. They also pu-
blish relevant information related to ecology. Some
companies use internal communicators or informa-
tion boards for this purpose. Others, in turn, create
their own portals, reports, or spots presented on
company TV. In the case of new people joining the
team, information about the pro-environmental at-
titude and all applicable rules are provided at the
very beginning, during the onboarding process.

All employees, including the Management Bo-
ard and high-level managers, are often involved
in pro-environmental actions, because they set an
example and act as authorities and innovators in
organizations, which is extremely motivating to
employees.

Health and ecology are also a great leitmotif
integrating the team during events and company
trips. As part of such activities employees become
involved in various charity campaigns, e.g. plan-
ting trees or supporting the construction of green
homes for families at risk of poverty and social
exclusion. Another interesting idea are exchanges
and fairs with clothing and other accessories, the
so-called SWAP. This is a great initiative, espe-
cially for parents with small children, who, besides
contributing to environmental protection, can also
save a lot of money.

According to the principle “healthy body, heal-
thy mind”, managers of many organizations decided
to also pay attention to how their employees eat.
Sweet and unhealthy snacks begin to disappear
from social rooms, and their place is taken by ve-
getables and fruit. Companies also encourage em-
ployees to eat regular meals and not skip breakfast.
Those with larger budgets organize “health days”,
where employees can take part in special workshops
and consultations conducted by dieticians, doctors,
and physiotherapists. They also frequently pro-
mote active forms of spending time and participa-
tion in sports events, using public transportation
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Remember that nothing
happens by itself.
Employees and their
involvement are key
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That is why “eco-actions”
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and well-functioning
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and bicycles, e.g. by offering reimbursement of

expenses incurred on a city card, and present po-
sitive examples in their social and internal media.

Guided by these principles, as part of its “Superhe-
roes” program, Carrefour selects employees pro-
moting environmental protection and healthy lifestyle
and sends them to development trainings aimed at
creating a team of leaders supporting the implemen-
tation of CSR policy.

Coca Cola has been constantly involved in employ-
ee volunteering since 2008. It created the initiative
“Volunteer on the bright side of life” supporting both
small and large social events, including the Swedish
plogging, i.e. running combined with garbage collec-
tion.

Sometimes companies also invite employees’ fa-
milies to cooperate by organizing science picnics,
workshops, or art competitions for children on
environmental topics. An example of such activities
is the “Babylab” project implemented by Bayer, where
environmental protection issues appear among popu-
lar science topics.

Along with the increase of "ecoconsciousness", there
are also candidates on the market who ask as early as at
the stage of recruitment interviews whether both the
mission and vision of the company fit into the prin-
ciples of sustainable development and how they trans-
late into specific CSR actions. For many of them par-
ticipation in such activities is important when making
decisions about choosing a new job. Research shows
that engaging employees in such activities increases
their loyalty and productivity as well as significantly

reduces turnover. Sometimes candidates resign from
further participation in recruitment because the com-
pany does not pay attention to ecology and does not
participate in projects related to responsible business.
This very often applies to companies testing their
products on animals, strongly interfering with natural
ecosystems, or cooperating with entities undertaking
actions unethical from the ecological point of view.

Remember that nothing happens by itself. Em-
ployees and their involvement are key elements of
the idea behind eco-offices. That is why “eco-actions”
must always be closely correlated with education and
well-functioning internal communication. For this
purpose companies employ specialists in the area of
CSR (Corporate Social Responsibility) or assign ap-
propriate tasks to marketing, communication, and HR
departments. It is important that the assumptions of
pro-environmental initiatives are implemented regu-
larly and preferably in “small steps”.

It seems that the fashion for “eco-friendliness” will
permanently enter the minds of Polish enterprises
and become one of the most important elements of
their organizational culture. This approach results
not only from the necessity dictated by progressive
climate change, but also from the growing knowledge
and need to shape the world around us. In addition,
engaging employees in projects related to ecology fo-
sters the creation of lasting relationships, facilitates
cooperation, and improves atmosphere, which directly
translates into the attractiveness of a given company,
which is very important in the era of high competition
for valuable and motivated employees. ®
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DOSTEP DO GOTOWKI 24/7
JAK WODA W KRANIE

hociaz platnosci bezgotéwkowe sg
zdecydowanie na fali wznoszacej,
to prézno méwi¢ o zmierzchu go-
towki. Wg. danych NBP, klienci
w Polsce wcigz wybieraja ja w niemal polowie
przypadkéw, chociaz dotyczy to przede wszyst-
kim mniejszych kwot transakeji. Jednoczesnie
przyzwyczailiémy si¢ juz, ze dostep do fizycz-
nych pieniedzy mamy wszedzie i o kazdej porze.
O to, aby byto nam — konsumentom — coraz
wygodniej dbaja dostawcy tacy, jak lider rynku
— Diebiold Nixdorf, ktéry od niedawna udo-
stepnia serie urzadzen DN Series. Rozwiazanie
to spelnia zaréwno oczekiwania konsumentéw,
jak i odpowiada na potrzeby sektora bankowego.
Polacy wciaz w ok. 40% przypadkéw transak-
¢ji zakupowych siegaja po gotéwke. Zwlaszcza,
jezeli dotycza one kwoty ponizej 40 PLN. Na
przestrzeni ostatnich kilkunastu lat przyzwy-
czailiémy si¢ bowiem do tego, ze niemal w kaz-
dej czgéci miasta znajdziemy bankomat. Coraz
czesciej korzystamy tez z wplat w urzadzeniach
samoobstugowych. Powszechnoé¢ i natural-
no$¢ takich rozwigzan nie oznacza, ze w sferze
technologicznej nastgpita tu stagnacja. Maszy-
ny starszego typu sg sukcesywnie zastepowane
przez nowe.

LEPSZE DOSWIADCZENIE DLA KLIENTA,
OPTYMALIZACJA DLA BANKU

Czym réznia si¢ nowsze modele urzadzen
samoobstugowych od tych starszych? Wprowa-

dzona w polowie 2019 r. Seria DN jest swiet-
nym przykladem wykorzystania dotychczaso-
wych doswiadczen w polaczeniu z najnowszymi,
autorskimi rozwigzaniami technologicznymi.
Z punktu widzenia uzytkownika, w oczy rzu-
ca sie ciekawszy design. Maszyny sa mniejsze,
bardziej kompaktowe, ale wyposazone w znacz-
nie wieksze ekrany niz dotychczas. Dotykowe
ekrany umieszczone s3 pionowo i nawiazuja
do wygladu smartfonéw. Sg bardziej intuicyjne
w obstudze. Funkcjonalnie pozwalaja bankowi
na standaryzacje wygladu prezentowanych tre-
$ci np. na zaprezentowanie takiego samego ukla-
du ekranu bankomatu, co w aplikacji mobilnej
banku na smartfonie — dodatkowo ulatwiajac
uzytkownikom nawigacje.

Ponadto Seria DN wyposazona jest w specjal-
ny system ACDE (All Conected Data Engine)
zapobiegajacy wystapieniu awarii, a tym samym
zapewniajacy wigksza dostepno$¢ urzadzen dla
klientéw. Zbiera dane z sensoréw umieszczo-
nych w kluczowych komponentach urzadzenia,
a nastepnie analizuje je w celu zdefiniowania
potencjalnego zrédia problemu.

Jednoczesnie takie urzadzenie jest w stanie
zrealizowa¢ jednorazowo transakcje wplaty lub
wyptaty az do 300 banknotéw.

Z punktu widzenia bankéw, nowa generacja
maszyn, dzieki mniejszemu modutowi zamknie-
tego obiegu wplacanej i wyplacanej gotéwki
z jednoczesnie wigksza pojemnoscig kaset, jest
prostsza do wkomponowania w nawet niewielkg
przestrzen. Dzi$§ dostepne s3g modele typu ,lob-
by’, czyli wolnostojace oraz modele typu ,TTW’,
czyli te montowane przez Sciane. Oprogramo-
wanie i wigksze ekrany umozliwiaja prezentacje
spersonalizowanych, bardziej rozbudowanych
tresci dla klienta.

Ponadto, wigksza pojemnos¢ kasetki na bank-
noty zmniejsza czestotliwos¢ jej wymiany redu-
kujac tym samym koszty obstugi oraz ulatwia
realizacj¢ zarzadzenia NBP, dotyczacego przeli-
czania, sortowania, pakowania i oznaczania opa-
kowan banknotéw i monet.

— Seria DN podnosi wydajnos¢ kanatu sa-
moobstugowego, w pelni realizuje obietnice
naszej technologii i stuzy jako kolejny element
kreujacy przyszto$é, w ktérej klienci bankéw
mogg doswiadczy¢ tego, co nazywamy ,cyfro-
wa bliskoscig. Jest to pozytywne doswiadczenie

&

TOMASZ ROKITA

Cztonek Zarzadu, Diebold Nixdorf
Member of the Board, Diebold Nixdorf

konsumenta podczas realizacji potrzeby zaku-
powej on-line i off-line. Dobry design, wyso-
ka dostepno$¢ i niezawodno$¢ tych urzadzen
pomagaja sprosta¢ potrzebom konsumentéw,
ktdérzy oczekuja dostgpnosci gotéwki w trybie
24/7 — méwi Tomasz Rokita, Czlonek Zarzadu
Diebold Nixdorf.

Potwierdzeniem $wietnego wczucia sig
w oczekiwania klienta detalicznego jest presti-
zowa nagroda Red Dot: Product Design 2019
przyznana za model ATM 200 z DN Series ™
Wyréznit sie on, sposréd 5 500 zgloszonych pro-
duktéw, ze wzgledu na wyjatkowy design i kom-
fort uzytkowania.

Urzadzenia nowej generacji sukcesywnie za-
stepuja te starsze, oferujace wylacznie funkeje
bankomatu lub wplatomatu, a takze $wietnie
sprawdzajg sie w coraz popularniejszych bezob-
stugowych strefach 24-godzinnych w placéw-
kach bankowych.

24/71 ACGESS TO CASH
LIKE WATER FROM
ATAP

Although non-cash payments are definitely
on the rise, it is premature to talk about the de-
mise of cash. According to NBP data, customers
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in Poland still choose cash payments forty per
cent of the time, although mainly for smaller
transaction values. At the same time, we are
used to the fact that we have access to physical
money everywhere and at any time. And it is
becoming increasingly convenient for us — the
consumer — thanks to providers such as cash
dispenser market leader Diebold Nixdorf, who
has recently released its new DN Series machi-
nes. This solution meets both consumer expec-
tations and the needs of the banking sector.

Poles still reach for cash when it comes to
amounts below 40 PLN. Over the last dozen or
so years we have become used to the fact that
ATMs are almost in every part of a city. We
are also more and more often using self-service
devices for deposits. The ubiquity of such so-
lutions does not mean that technology in this
sector has been standing still. Older machines
are gradually being replaced by new ones.

BETTER CUSTOMER EXPERIENCE AND
OPTIMIZATION FOR BANKS

What is the difference between the new
self-service models and previous ATMs? In-
troduced in mid-2019, the DN Series is a great
example of how to use previous experience in
combination with the latest proprietary tech-
nology. From the user's point of view, a more
interesting design is noticeable. The machines

are smaller, more compact, but equipped with
much larger screens than before. The touch
screens are placed vertically and in appearance
resemble smartphones. They are more intuiti-
ve to use. They allow the bank to standardize
the appearance of the presented content, e.g. to
present the same layout of an ATM screen as in
the bank's mobile application on a smartphone,
making navigation easier for users.

Moreover, the DN Series is equipped with
a special ACDE system (All Connected Data En-
gine) which reduces failure rates and thus ensures
greater availability of devices for customers. It col-
lects data from sensors located in key components
of the device and then analyses them in order to
define the potential source of the problem.

At the same time, such a device is able to
make a single deposit or withdrawal transaction
of up to 300 banknotes.

From a bank's point of view, the new gene-
ration of machines, thanks to a smaller closed-
-loop module for cash deposits and withdrawals
with a larger cassette capacity, can be installed
in smaller spaces. Today, there are lobby' type
models, i.e. free-standing and "TTW' type mo-
dels, i.e. wall-mounted. The software and larger
screens enable the presentation of personalized,
and more extensive content for the customer.

Moreover, the larger capacity of the
banknote case reduces the frequency of

replenishment, thus reducing handling costs
and facilitating the implementation of the
National Bank of Poland's order concerning
the conversion, sorting, packing and marking
of banknote and coin packaging.

— The DN series enhances the efficiency
of the self-service channel, fully realizes
the promise of our technology and serves
as another element that creates a future in
which customers can experience what we
call 'digital proximity'. This is a positive
experience for the consumer when it
comes to meeting their online and offline
shopping needs. The excellent design, wide
availability and reliability of these devices
help to meet the needs of consumers who
expect cash availability 24/7," says Tomasz
Rokita, Board Member Diebold Nixdorf.

The prestigious Red Dot: Product Design
2019 award for the ATM 200 model from
DN Series™ is a confirmation that Diebold
has a great feeling for the retail customer's
expectations. DN distinguished itself from 5
500 submitted products due to its exceptional
design and ease of use.

The new generation of closed-loop recycling
devices successively replaces the older ones,
offering ATM and deposit functionality, and
also performs well in the increasingly popular
24-hour unattended zones in bank outlets. ®
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Eurovia to miedzynarodowy lider w zakresie budownictwa drogowego
i kolejowego, produkcji kruszyw oraz recyklingu materiatéw budowlanych,
reprezentujgcy Grupe VINCI w 15 krajach na swiecie.

Poprzez realizacje lokalnych projektéw wspieramy rozwéj oraz wzrost
konkurencyjnosci ekonomicznej regionéw. Jestesmy zawsze blisko naszych
klientow i uzytkownikéw naszych realizacji - od projektu, poprzez
wykonanie oraz pézniejsze utrzymanie infrastruktury drogowej.

W naszej pracy taczymy przemyst, technologie i kompetencje specjalistow,
aby dostarczac¢ naszym klientom optymalnych korzysci.
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Eurovia Polska SA
Bielany Wroctawskie,
'3 ul. Szwedzka 5 UTRZYMANie
55-040 Kobierzyce - serwis infrastruktury
EUROVIA ’ www.eurovia.pl drogowej
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BIZNES A POMAGANIE PONAD GRANICAMI

W ostatnich latach temat spolecznej odpo-
wiedzialno$ci biznesu na dobre zagoscil na sa-
lonach. Czesto CSR jest wykorzystywany do za-
stapienia dwdch pojeé, ktére opacznie rozumieja
niektorzy przedstawiciele nauki, polityki i biz-
nesu: ,etyki” oraz ,moralnosci”. Jednak dbanie
o swoich pracownikéw, klientéw i $rodowisko
powinno by¢ naturalne, a promowanie takich

b b

Ekonomia i etyka sg ze soba
potaczone niczym awers

i rewers monety: ekonomia
to reszka, bo w liczbach
rzeczy ujmuje, etyka to orzet
nadajacy liczbowemu ujeciu
znaczenie, bez czego bytaby
to nie moneta, lecz zeton.

- prof. Wojciech Gasparski

dzialan nie moze zakrawa¢ na idealizm.

Wespélczesnie CSR jest pojeciem o malejagcym znaczeniu. Spofeczna
odpowiedzialno$¢ firm powinna polegaé na systematycznej refleksji etycz-
nej przed dokonywaniem wyboréw biznesowych. Bycie etycznym jest
zdolnoscig do mentalnego wyjscia z ciasnej pozycji czystego egoizmu —
zdolnoscig do budowania trwatych przedsiewzigé, ktére dziata¢ beda dla
dobra wspdlnego wszystkich tworzacych je ludzi, a nawet szerzej, dla do-
bra ludzi w innych czeéciach $wiata. Odpowiedzialno$¢ spoteczna powinna
wiec dotyczy¢ caloksztaltu dziatalnosci biznesu, a nie tylko by¢ gra wize-
runkows, w ktorg zaangazowany jest najmniej liczny dziat firmy.

Jak prowadzi¢ biznes i madrze nies¢ pomoc? Jedna z opcji jest zaanga-
zowanie firmy w budowanie odpowiedzialnej i zréwnowazonej przedsie-
biorczosci. Caritas Polska zacheca do wspierania drobnych przedsigbior-
céw w strefach przedtuzajacego sie konfliktu. Takie dziatanie umozliwia
im odbudowanie swojej dziatalnosci lub kontynuacje pracy i mozna je
uzna¢ za ,inwestycje humanitarne”, niezwykle potrzebny rodzaj pomo-
cy, majacy dlugofalowe efekty. Cho¢ zwrot z takiej ,inwestycji” nie jest
bezposredni, w krétkiej pespektywie zmienia Zycie poszkodowanych
w wyniku wojny i ich najblizszych, za§ w dhuzszej perspektywie pozwala
tworzy¢ $wiat lepszy — dla wszystkich.

POMOC POTRZEBNA OD ZARAZ

W Syrii od dziewigciu lat toczy si¢ wojna domowa, w wyniku ktdrej
wiele matych i $rednich przedsigbiorstw zostato zniszczonych. Alarmu-
jace raporty organizacji miedzynarodowych méwig o stopie bezrobocia
na poziomie 55% (wzrost z 15% przed wybuchem wojny). Trudnosci
w zdobyciu pracy w zniszczonym przez krwawy konflikt kraju to kluczo-
wy czynnik sklaniajacy mlodych ludzi do emigracji, drugi najwazniejszy
po bezposrednim zagrozeniu zycia. Przedsiebiorey, ktérzy przed wojna
zaciagneli kredyt na swoja dzialalno$¢, do dzisiaj musza splacaé raty
w banku, chociaz ich marzenia dawno legty w gruzach. Duzg przeszkoda
w powrocie do normalnosci Zycia codziennego dla Syryjczykéw, ktérzy
cheg wlasnymi sitami odbudowywaé zrujnowang ojczyzne, s3 migdzyna-
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Takla - salon z perukami w Aleppo, dofinansowany przez Caritas Polska
Takla — a wig shop in Aleppo, co-financed by Caritas Polska

rodowe sankcje, bedace elementem skompliko-
wanej gry geopolitycznej. Nadzieja wielu tkwi
W pomocy zagraniczne;.

Caritas Polska od trzech lat prowadzi pro-
jekty pomocowe bezposrednio na terenach
potnocnej Syrii. Wychodzac z zatozenia, ze
najmadrzej udzielana pomoc prowadzi do
usamodzielniania si¢ beneficjentéw, Caritas
postawila na aktywne wsparcie rozwoju przed-
siebiorczoéci, bedacej kluczem do dalszej po-
prawy sytuacji materialnej Syryjczykéw i od-
budowy gospodarki. W tym celu uruchomiony
zostal projekt ,Inwestor od serca’, poprzez
ktéry polskie firmy moga wesprze¢ finansowo
rodzinne przedsigbiorstwo na terenie Aleppo.

O skutecznosci tej formy wsparcia $wiad-
czyé moga historie ludzi, ktérzy skorzystali
z pomocy z Polski. Dotychczasowe do$wiad-
czenie pokazuje, ze pierwszy rok dziatalnosci
sukcesem konczy okolo 90% zatozonych przed-
siebiorstw, a trudng rzeczywistos¢ wojenng ich
rodzin powoli zast¢puje stabilno$¢. Nie ulega
watpliwosci, ze zaréwno z ekonomicznego, jak
i psychologicznego punktu widzenia, bezpo-
$rednie wsparcie kreatywnych i chetnych do
dzialania oséb: mechanikéw, kucharzy, elek-
trykéw 1 innych, jest najlepsza mozliwa forma
niesienia pomocy.

NOWA NADZIEJA DLA POSZKODOWANYCH
W WOJNIE

Jedna z trzystu oséb, ktdre dzigki darczynicom

z Polski stanety na nogi, jest mechanik Geor-
ge. Mezczyzna przez trzydziesci lat prowadzit

Executive MAGAZINE

warsztat samochodowy w dzielnicy industrial-
nej w Aleppo. W 2012 roku, w ciagu kilku ty-
godni, spokojna dotad okolica stata sie miejscem
wzmozonych walk miedzy silami rzadowymi
a zbrojng opozycja. Prowadzenie warsztatu,
a nawet dojazd do niego, staly sie niemozliwe.
Dom George’a od jego warsztatu na dobre od-
grodzita linia frontu.

- Kiedy podjaglem decyzje o zawieszeniu
dziafalno$ci, myslatem, ze to chwilowe. Ot, kil-
ka dni, moze kilka tygodni. Codziennie sobie
powtarzatem: jutro tam wrdce. .. Ale jutro ni-
gdy nie przychodzito — méwi George.

Przez dluzszy czas pozostawal bezrobotny,
czekal na rozwéj sytuacji. Kiedy stracit nadzie-
je, zatrudnit si¢ w warsztacie samochodowym
w poblizu domu.

W ostatnich latach sytuacja w Aleppo si¢
ustabilizowata, cho¢ nadal stycha¢ wybuchy
lub ostrzat. Pokonawszy strach, George poje-
chat zobaczy¢ swéj dawny warsztat. Dzielnica
byla nie do poznania. Wigkszo$¢ budynkéw
w ruinie, brak biezacej wody, brak elektryczno-
$ci, sprzety rozkradzione, okna wybite. Skala
zniszczent przekroczyla jego najémielsze wy-
obrazenia.

Marzeniem mezczyzny stalo si¢ ponowne
otwarcie swego przedsiebiorstwa. Uporzad-
kowat lokal, a dzigki pomocy finansowej od
Caritas, George zakupil nowy metalowy stot,
narzedzia i czeéci samochodowe. Choé praca
w Aleppo nie jest tatwa, przerwy w dostawie
pradu spowalniaja tempo, a wielu klientéw jest
niewyplacalnych, George z optymizmem pa-
trzy w przyszlosé.

Podobnych przedsigbiorcéw w Syrii sa ty-
sigce. Dzigki $érodkom finansowym od polskich
darczyncéw, w Aleppo otwarto m.in. nowe
zaklady krawieckie, sklepy spozywcze, mate
restauracje uliczne i warsztaty rzemieslnicze,
a na ulice wyjechaty kolejne takséwki. Lokalna
artystka otworzyta domowe atelier, a fotograf
zakupil profesjonalny aparat, ktérym utrwala
radosne chwile na weselach. Wsréd beneficjen-
téw sg osoby, ktérych przedsigwziecia prospe-
rujg na tyle dobrze, ze decyduj o zatrudnieniu
kolejnych oséb. Powstaje efekt domina.

Inwestycje humanitarne szybko procentuja.

TIMEFOR
HUMANITARIAN
INVESTMENTS

BUSINESS AND HELP BEYOND THE BORDERS

In  recent years, corporate  social
responsibility has become an increasingly
popular topic. CSR is very often used only
to substitute two ideas that some scientists,
politicians and business people misunderstand:
“ethics” and “morality”. Care for employees,
customers and environment should be natural
though and their promotion should not be
perceived as an act of idealism.

CSR is losing its original meaning
nowadays. Only a true systematic ethical
reflection on each business choice should
be described as a social responsibility of
companies. ‘Being ethical’ means being able
to go beyond pure selfishness, to build long-
lasting projects that would be designed for
achieving a common good — both for their
builders and all the people around the world.

b/

Economics and ethics are
interconnected like front and
reverse side of a Polish coin:
economics is a front side,
because it expresses itself in
numbers, ethics is the eagle that
gives meaning to these numbers;
without this meaning it would
only be a token — not a coin.
- prof. Wojciech Gasparski
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Social responsibility should concern then all
the business activities — surely it should not be
a simple PR game played by a few specialized
employees of the company.

How to run a business and help others
wisely? One of the options is to involve
your company in building a responsible and
sustainable entrepreneurship. Caritas Poland
encourages support for microentrepreneurs
in the areas of a prolonged conflict. Such
a subsidy lets them rebuild their ventures or
continue their activities. It might be considered
as “humanitarian investments” — ones that
are most needed and have long-term positive
effects. Return on such “investment” does not
take a direct financial form. Nevertheless, it
changes numerous lives of war victims and
their relatives and — in the long run — makes
creation of a better world for all the people
possible.

HELP NEEDED IMMEDIATELY

A civil war in Syria has been going on
for nine years. As a result, many small
and medium-sized enterprises have been
destroyed. Alarming reports from international
organizations say that the unemployment rate
reached 55% (compared to 15% before the
outbreak of war). Difficulties in getting a job
in a country, devastated by a bloody conflict,
is a key factor prompting young people to
emigrate, the second most important cause after
the immediate threat to life. Entrepreneurs,
who took a business loan before the war, have
to repay the debt to this day, although their
dreams have long been ruined. Syrians, who
want to rebuild their ruined homeland with
their own hands, face international sanctions,
a big obstacle in returning to normal everyday
life. The sanctions are a part of a complicated

geopolitical game. Many put hope in the
foreign aid.

Caritas Poland has been helping directly
in northern Syria over the last three years.
Assuming that the wisest type of aid leads
to the beneficiaries becoming independent,
Caritas has focused on active support for
entrepreneurship development, which is the
key to further improving the material situation
of Syrians and rebuilding the economy. Caritas
Poland has initiated the project "Inwestor
od serca”, which enables Polish companies
to financially support one of the family
enterprises in Aleppo.

The effectiveness of this type of support
can be measured by the testimonies of
people who benefited from help coming
from Poland. Experience to date show that
the first year is successfully completed by
about 90% of established enterprises, and the
difficult war reality is slowly being replaced
by stability. There is no doubt that from both
the economic and psychological points of view,
direct support of creative and willing people:
mechanicians, chefs, electricians and others, is
the best possible form of support.

A NEW HOPE FOR WAR VICTIMS

One of the three hundred people who
found their footing thanks to Polish donors
is George, a mechanician. For thirty years,
until 2012, the man has been managing a car
workshop in the industrial district of Aleppo.
Then, within few weeks, the peaceful area
became a place of intense fights between
government forces and armed opposition. Not
only running a workshop, but even getting
close to it became impossible. George's house
was separated from his workshop by the front
line for good.

— When I decided to suspend my business,
I thought it was temporary. Just a few days,
maybe a few weeks. I kept telling myself
everyday: Ill be back tomorrow.. But
tomorrow never came — George says.

He remained unemployed for a long time,
waiting for the situation to develop. When he
eventually lost hope, he found a job in a car
workshop near his house.

In recent years the situation in Aleppo
stabilized, although one might still hear
explosions and shootings. Having overcome
his fear, George went to see his former
workshop. The district was unrecognizable:
most of the buildings in ruins, no running
water, no electricity, stolen equipment, busted
windows. The scale of destruction exceeded
his wildest imaginations.

George dreamt to reopen his company.
He cleaned up the premises and — with the
financial help from Caritas — he bought a new
metal table, tools and car parts. Although
work at Aleppo is not easy, power outages
slow everything down and many customers
are insolvent, George looks to the future with
optimism.

There are thousands of
entrepreneurs in Syria. Thanks to Caritas
Poland’s  funds, companies
reopened in Aleppo, among others: tailor
shops, grocery stores, small street restaurants,

similar

many small

craft workshops, more taxis on to the streets.
A local artist opened an atelier at home,
and a photographer bought a professional
camera to capture joyful moments at Syrian
weddings. Some of the businesses are
prospering so well that the entrepreneurs
decided to employ more people. A domino
effect has started.

Humanitarian investments earn interest
quickly. ®

INWESTOR

www.bliskiwschod.caritas.pl/inwestor-od-serca
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EXECUTIVE GLUB

PODSUMOWANIE
WYDARZEN EXEGUTIVE

CLUB W 2013 ROKU

odpowiedzi na zmieniajacy si¢ biznes i go-
spodarke, a co najwazniejsze — oczekiwania
naszych odbiorcéw, nieustannie rozwijaja sie
takze nasze inicjatywy. Jedng z nich sg spo-
tkania klubowe, czyli kameralne wydarzenia, skupiajace si¢ na
wybranych, specjalistycznych zagadnieniach gospodarczo-biz-
nesowych odbywajace sie w hotelu Bristol. W minionym roku
nalezaly do nich:
« Agrobiznes 4.0
« Infrastruktura Sieci XXI wieku
« Firma ponad granicami. Jak odnie$¢ sukces na migdzynaro-
dowych rynkach?
- Digital People. Trendy i technologie, ktére zmieniajg biznes.
Kolejna inicjatywa sa konferencje, czyli duze wydarzenia,
poruszajace tematy zwigzane z gospodarka, przemystem, za-
rzadzaniem i odpowiedzialno$cia w biznesie. Nierzadko gosz-
czg na nich eksperci z zagranicy, prezentujacy zupelnie nows
perspektywe aktualnych wyzwan stojacych przed biznesem.
W minionym roku zorganizowalismy sze$¢ konferencj:
« Infrastruktura Polska i Budownictwo
« European Executive Forum
« Premium Real Estate Summit
« Investment & Finance Forum
« Top Industry Summit
- Sustainable Economy Summit
W miedzyczasie odbyly si¢ dwa spotkania integracyjne:
New Year’s Welcome Party oraz Executive Summer Party,
czyli nieformalne spotkania integracyjne, ktére miaty na celu
zacie$nianie relacji, nawigzywanie nowych kontaktéw oraz
zagwarantowanie chwili relaksu w codziennym pedzie. Na
kolejnych stronach znajdg Panistwo obszerne fotorelacje z na-
szych wydarzen, a ponizej kilka liczb z ubieglego roku, ktérymi
chcieliby$my si¢ pochwalié.

SUMMARY OF 2019 IN
EXECUTIVE CLUB

In response to changing business and economy, and most

importantly — the expectations of our customers, our initiatives
are constantly developing. One of them are club meetings —
exclusive events, focusing on selected specialized economic
and business issues taking place at the Bristol Hotel. Last year

they included:

88

« Agribusiness 4.0
« Network Infrastructure of the 21st Century
« Company across borders. How to succeed on international
markets?
« Digital People. Trends and technologies that change business
Our next initiative are conferences — large events, concerning
topics related to the economy, industry, management and
responsibility in business. They are often hosted by experts
from abroad, presenting a completely new perspective on the
current challenges facing business. Last year we organized six
conferences:
« Polish Infrastructure & Construction
» European Executive Forum
« Premium Real Estate Summit
« Investment & Finance Forum
« Top Industry Summit
« Sustainable Economy Summit
Meantime, two integration meetings took place: New
Year’s Welcome Party and Executive Summer Party. These
were informal integration meetings, which were aimed at
strengthening relationships, establishing new contacts and
guaranteeing a moment of relax in everyday rush. On the
following pages you will find extensive photo report of our
events and below are a few numbers from last year that we
would like to show off. ®

ROK 2019 W EXECUTIVE CLUB
W LICZBACH
EXECUTIVE CLUB'S 2019 IN NUMBERS

12 WYDARZEN
12 EVENTS

Q0 PONAD 2000 GOSCI
59 OVER 2,000 GUESTS

(' PRAWIE 200 PRELEGENTOW
& ALMOST 200 SPEAKERS

50H MERYTORYCZNYCH DYSKUSJI
50 HOURS OF SUBSTANTIVE DISCUSSIONS

H®
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— EXECUTIVE CLUB ———

iata edycja konferencji Sustainable Economy

Summit zamkneliémy bardzo intensywny rok

w wykonaniu Executive Club. Wydarzenie odbyto

sie 27 listopada w Sheraton Grand Warsaw. Podczas
trzech paneli dyskusyjnych i pieciu wystapiers oméwilismy
najwazniejsze kwestie dotyczace zréwnowazonego i odpowie-
dzialnego rozwoju. Zwiericzeniem dnia byta wieczorna gala
»oustainable Economy Awards”, w trakcie ktérej uhonorowa-
li$my przedsigbiorstwa i osoby, ktére szczegdlnie wyrdznity
sie na polu odpowiedzialnego biznesu.

Wydarzenie zainaugurowal Kamil Wyszkowski — Przed-
stawiciel i Prezes Rady Global Compact Network Poland,
ktory wskazal, jakie dzialania moze podjaé ludzkosé, by
ograniczy¢ postepujace konsekwencje wynikajace ze zmian
klimatycznych, spowodowanych przez dziatalno$é cztowieka.
Jednym z rozwiazan jest rezygnacja z dotychczasowych, wy-
sokoemisyjnych metod pozyskiwania energii i zastapienie ich
zrédlami odnawialnymi, a takze radykalne zmniejszenie $ladu
weglowego dzigki korzystaniu z niskoemisyjnych srodkéw
transportu. Méweca zwrécil uwage na to, ze jesli ludzkos¢ nie
podejmie odpowiednich dziatan to bedzie musiata zmagac
sie z coraz bardziej ekstremalnymi zjawiskami pogodowymi
i globalnym wzrostem temperatur. W wyniku tego nastapi
kryzys wodny i to wiasnie woda wedtug analitykéw stanie
sie zarzewiem przysztych konfliktéw. Aby oddali¢ te wizje,
wazne jest natychmiastowe podjecie stanowczych i konkret-
nych krokéw na rzecz zréwnowazonego prowadzenia biznesu
i odpowiedzialnego korzystania z surowcéw naturalnych.

Plenarna dyskusja pierwszego panelu dotyczyta gospodarki
obiegu zamknietego, czyli najprosciej méwigc — racjonalnego
wykorzystywania zasobdw i przeciwstawiania si¢ marnotraw-
stwu. Jednym z zagadnien, do ktérego odniesli sie wszyscy
panelisci byly dzialania, jakie firmy podejmuja, na rzecz
redukeji zuzycia surowcéw naturalnych. Kluczowym dziata-
niem jest przetwarzanie odpadéw oraz ich ponowne uzycie.
Lukasz Ludwisiak, Kierownik ds. zréwnowazonego rozwoju,
Lafarge w Polsce zwrécil uwage na to, ze branza produkeji
materialéw budowlanych jest bardzo chlonna, jezeli chodzi
o zuzycie surowcéw. Polska moze natomiast pochwali¢ sig
jednymi z najnowocze$niejszych zaktadéw przemystu cemen-
towego, w ktérych wykorzystywana energia cieplna w ponad
60% zastgpowana jest paliwami alternatywnymi, co skutkuje
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znaczacym ograniczeniem zuzycia zt6z. PaneliSci wspélnie

podkreslali, ze budowanie strategii firmy wokét gospodarki
obiegu zamknietego przynosi korzysci zaréwno dla $rodowi-
ska, jak i dla samej konkurencyjnosci firmy.

Przed zakonczeniem pierwszej czesci konferencji, uczestni-
cy mieli okazje postucha¢ wystapienia Iryny Szwabowskiej
— Sales Manager, Dell Technologies. Czy organizacje o silnej
pozycji rynkowej moga zmienia¢ $wiat na lepsze? —
to pytanie stanowilo gléwna o$ prezentacji. Upcykling
plastiku, ponowne uzycie elektroniki z recyklingu, lepsze wy-
korzystywanie energii, angazowanie pracownikéw w dzialania
ekologiczne — to tylko czg$¢ dziatan, jakie podejmuje firma
Dell. Ta wypowiedz dowodzi, ze gigantycznie korporacje
nie stoja obojetnie wobec probleméw, z jakimi boryka sie
srodowisko naturalne.

Po krétkiej przerwie nadszedt czas na drugie Case Study
pod tytutem: ,Aktywnie odpowiedzialni — certyfikat B Corp
w Benefit Systems”, a zaprezentowat je Rafat Mikotajczyk
— Wicedyrektor ds. Komunikacji i CSR, Benefit Systems.
Moéwea wyjasnil, ze przy wystawianiu certyfikatu B corp
brany jest pod uwage tad prawny w firmie, relacje z klien-
tami, wptyw na $rodowisko naturalne i dzialalno$¢ na
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rzecz lokalnych spotecznosci. Méwi si¢ o nim, ze nie jest

on przyznawany firmom, ktére sg najlepsze na $wiecie, ale
ktére sg najlepsze dla $wiata. Firmy te w ramach dzialalnosci
biznesowej staraja sie rozwigzywac problemy spoleczne. Idea
ta pochodzi z USA i Kanady, a w Europie pod wzgledem
ilosci firm z tym certyfikatem wyrézniaja si¢ kraje Beneluksu
oraz Wiochy i Francja. Przyktadami firm, ktére uzyskaly cer-
tyfikat B Corp sg m.in. producenci kosmetykéw pochodzenia
roélinnego czy telefonéw z elementéw powstatych z recyc-
lingu, w ktérych mozna wymienia¢ moduty i dostosowywac
produkt do swoich potrzeb.

Po tym wystapieniu plynnie przeszli§my do drugiego
panelu dyskusyjnego pt. ,Eko-miasto przysztosci”. Eksperci
rozpoczeli dyskusje od swoich wizji miast przyszlosci. Wy-
mienili w nich m.in.: zeroemisyjne budynki, spalarnie $mieci
o zerowym wplywie na srodowisko (jak np. nowo otwarta
spalarnia w Kopenhadze ze stokiem narciarskim na dachu),
smart city a w nim automatyka o$wietlenia w przestrzeni
miejskiej dostosowana do aktualnych potrzeb, elektromo-
bilno$¢ oraz efektywne zagospodarowywanie odpadéw pro-
dukowanych przez mieszkaficéw miast. Kolejnym tematem
rozmowy byl smog. Panelisci zgodzili sig, ze problem jest
powszechny i bardzo powazny. Jest jednak szansa, ze uda nam
sie ograniczy¢ emisje szkodliwych zwiazkéw chemicznych.
Rosnie liczba inwestycji w Warszawie z betonu redukujacego
tlenki azotu z powietrza. Stawia si¢ na dogodng lokalizacje
biurowcéw, dzieki ktérej pracownicy ogranicza uzywanie
samochoddéw na rzecz dojezdzania komunikacja miejska.
Duzy potencjat wedlug ekspertéw ma réwniez monitoring
mediéw w chmurze — np. o$wietlanie ulic, wtedy kiedy jest
taka potrzeba. Rozwijanie sieci cieplowniczej réwniez ogra-
nicza smog. Jako bardzo ciekawe rozwigzanie poprawiajace
oszczednos¢ energii wskazano rozwéj technologii fotowol-
taicznej na bazie perowskitéw. Mineraly te wykorzystuja
$wiatlo rozproszone bardziej efektywnie, gdyz nie musza by¢
zlokalizowane tylko na dachach w postaci paneli. Mozna nimi

pokry¢ dowolna powierzchnie. Bardzo istotne jest réwniez
niwelowanie strat energetycznych budynkéw, aby poprawiaé
ich bilans energetyczny. Zuzyta energia odzyskiwana jest

ze $ciekow oraz wentylacji, a jako odpad produkowany jest
chtéd, ktéry nastepnie wykorzystywany jest w klimatyza-
cji. Wszystkie te rozwiazania juz teraz implementowane sg
w Warszawie.

»Czy oprécz kija i marchewki istniejg inne metody, zeby
zmotywowac¢ ludzi do whasciwych zachowan?” to temat kolej-
nego wystapienia, ktére wyglosit Dr Maciej Kraus — Partner,
Movens Capital. Jak to si¢ dzieje, ze wiemy co jest dla nas
dobre, a mimo to nie zawsze nam to wychodzi? Przykla-
dem takiego dzialania jest silna korelacja pomiedzy liczbg
stuzbowych miejsc parkingowych a liczbg oséb dojezdzaja-
cych do pracy transportem publicznym. Jak zatem wszelkie
nieracjonalnosci wykorzystaé dla naszego dobra? Przede
wszystkim trzeba zacza¢ od minimalizowania ryzyka podej-
mowania blednych decyzji na podstawie posiadanej wiedzy.
Za przyklad moze tu postuzy¢ obserwacja surowosci wyrokéw
sedziéw podczas rozpraw odbywajacych sie przed lunchem.
Jest ona nieporéwnywalnie wyzsza niz wyrokéw, ktére
zapadly po lunchu. Generalnie wiemy, co jest dla nas dobre
i wlasciwe, ale z jakiego$ powodu tego nie robimy i dlatego
tak bardzo istotne jest, aby te stabo$ci umie¢ wykorzystaé
w dobry sposéb. Jako podpowiedz jak to osiggnaé moze
postuzy¢ tzw. Kontrakt Odyseusza, czyli celowe ostabianie
siebie w dobrym celu — zrezygnujmy wigc ze wspomnianego
na poczatku stuzbowego miejsca parkingowego.

Po lunchu mieli§my przyjemno$é wystuchaé piatego wy-
stapienia. ,Seniorzy — czyli my w przyszlosci. Jak zorga-
nizowaé zréwnowazone zycie, gdy ma si¢ 70, 80, 90...lat?”,
ktérego autorem byt Pawet Zuk — Prezes Zarzadu, Centrum
Medyczno-Diagnostyczne. Z jego wypowiedzi dowiedzieli-
$my sie, ze najblizszych latach nastapi bardzo duze przyspie-
szenie starzenia si¢ spoleczefistwa, poniewaz starzeje si¢ poko-
lenie powojennego boomu urodzeniowego.
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Do 2060 roku Polska bedzie jednym z najstarszych
spoleczenstw w Europie. Juz teraz nalezy zastanowi¢ si¢ nad
wyzwaniami, jakie wowczas przed nami stang. 25% senio-
réw zyje samotnie, malo z nich jest aktywnych spolecznie,
wielu z nich cierpi na brak warto$ciowych kontaktéw ze
$wiatem zewnetrznym, naturalne wiezi rodzinne rozrywane
sg poprzez nadmiar pracy. Seniorzy sa wykluczeni cyfrowo,
narazeni na wykorzystanie i wielochorobowos$¢. Ilos¢ depresji
wzrasta (jest to najszybciej rozwijajaca si¢ grupa zaburzen
psychicznych). Seniorzy spozywaja ogromne ilosci lekéw
i suplementéw (polipragmazja) co czesto prowadzi do zwigk-
szania probleméw z niepozadanym dziataniem powstatym
z interakcji dwéch lub wiecej lekéw. Méwea przedstawit
kilka rozwigzan tych probleméw. Najwazniejszym z nich
rozw6j podstawowej opieki zdrowotnej. Wazne jest tez, aby
dlugoterminowa opieka nad seniorami odbywata si¢ w domu,
gdyz jest to ich naturalne srodowisko. Osobom starszym
niezbedny bedzie takze fizjoterapeuta, psycholog i tzw. zarza-
dzanie wlasng chorobg wobec narastajacej wielochorobowosci.
Nieocenione sg zajecia aktywizujace, ale najwazniejszg rzecza
jest wsparcie rodziny.

Trzeci i ostatni panel dyskusyjny dotyczyt innowa-
¢ji w chemii i farmacji dla zréwnowazonego rozwoju. Jak
powiedziat na wstepie Michal Kurzelewski, Dyrektor ds.
medycznych, Pfizer Polska: ,rolg branzy farmaceutycznej jest
branie na siebie ryzyka, wdrazanie innowacyjnych rozwigzan
i udostepnianie ich dla pacjentéw”. Tego typu dzialania rewo-
lucjonizujg branze i zmieniaja paradygmat myslenia. Nie cho-
dzi juz tylko o maksymalizacje zysku z produktu, ale réwniez
o jego odpowiedzialno$¢ wzgledem $rodowiska. Przyktadem
aktywnego dzialania na rzecz odpowiedzialnosci biznesu jest
rozw6j recyclingu chemicznego oraz zakltadéw termicznego
przeksztalcania odpadéw. Zréwnowazony rozwdj w tej mate-
rii nie obedzie si¢ bez aktywnej polityki panstwa, a poniewaz
akceptacja spoteczna dla innowacji wedtug badan jest wysoka,
jest to dobry czas na tego typu odwazne dzialania. W tym
kontekscie niezbedna jest wspdipraca biznesu z osrodkami
naukowymi oraz przemystem. Dla przyktadu niemiecki
przemyst farmaceutyczny wygenerowat liczbe wdrozonych
innowacji na rzecz poprawy jakosci powietrza poréwnywalna
do kwot inwestowanych w zbrojenia.

SUSTAINABLE AND
RESPONSIBLE BUSINESS
IN PRACTICE

The fifth edition of the Sustainable Economy Summit
conference closed a very intense year performed by the
Executive Club. The event took place on November 27 at
Sheraton Grand Warsaw. During three discussion panels and
five speeches we discussed the most important issues related
to sustainable and responsible development. The culmination
of the day was the evening gala of "Sustainable Economy
Awards", during which we honored enterprises and people
who particularly distinguished themselves in the field of
responsible business.
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The event was inaugurated by Kamil Wyszkowski —
Representative and Chairman of the Board of the Global
Compact Network Poland, who pointed out what actions can
be taken by humanity to limit the progressive consequences
resulting from climate change caused by human activity. One
of the solutions is to give up existing, high-emission methods
of obtaining energy and replace them with renewable
sources, as well as to radically reduce the carbon footprint
due to the use low-emission transport. The speaker pointed
out that if humanity does not take appropriate action, it will
have to deal with increasingly extreme weather phenomena
and global temperature rise. As a result, there will be a water
crisis and it is water, according to analysts, that will fuel fu-
ture conflicts. To dismiss these visions, it is important to take
brave and strict steps immediately for sustainable business
and responsible use of natural resources.

Plenary discussion of the first panel concerned the circular
economy, in other words — rational use of resources and
opposing waste. One of the issues all panelists referred to
was the actions companies take to reduce the consumption of
natural resources. The key activity is waste treatment and re-
use. bukasz Ludwisiak, Sustainable Development Manager,
Lafarge in Poland pointed out that the building materials
industry is very absorbent when it comes to the consumption
of raw materials. Poland, on the other hand, boasts one of
the most modern cement industry plants in which the heat
energy used is replaced by alternative fuels in over 60%,

which results in a significant reduction in the use of deposits.
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The panelists emphasized that building the company's strate-
gy around the circular economy brings benefits for both the
environment and competitiveness of the company.

Before the end of the first part of the conference, parti-
cipants had the opportunity to listen to the speech of Iryna
Szwabowska — Sales Manager, Dell Technologies. Can organi-
zations with a strong market position change the world for the
better? — this question was the main axis of the presentation.
Plastic upcycling, reuse of electronics from recycling, better
use of energy, engaging employees in ecological activities —
these are only some of the activities undertaken by Dell. This
statement proves that gigantic corporations are not indifferent
to the problems that the natural environment is facing.

After a short break, it was time for the second Case Study
entitled "Actively responsible — B Corp certificate in Benefit
Systems", and was presented by Rafal Mikolajczyk — Deputy
Director for Communication and CSR, Benefit Systems.
The speaker explained that when issuing the B corp certifi-
cate, company legal order, customer relations, environmental
impact and activities for local communities are taken into
account. It is said that it is not awarded to companies that
are the best in the world, but which are the best for the
world. As part of their business operations, these companies
try to solve social problems. This idea comes from the USA
and Canada, and in Europe in terms of the number of com-
panies with this certificate, the Benelux countries as well as
Italy and France stand out. Examples of companies that have
obtained the B Corp certificate are, among others producers
of cosmetics of plant origin or telephones with recycled
elements in which modules can be exchanged so the product
is adapted to personal needs.

After this speech, we smoothly moved to the second
discussion panel entitled "Eco-city of the future". Experts
began the discussion with their visions of cities of the future.
They listed, among others, zero-emission buildings, waste
incineration plants with zero environmental impact (such
as the newly opened incinerator in Copenhagen with a ski
slope on the roof), smart city with lighting automation in the
urban space adapted to current needs, electromobility and
effective management of waste produced by urban residents.
The next topic of conversation was smog. Panelists agreed
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that the problem is widespread and very serious. There is

a chance, however, that we will be able to reduce the emission
of harmful chemical compounds. The number of investments
in Warsaw from concrete that reduces nitrogen oxides from
the air is growing. It focuses on the convenient location of
office buildings, thanks to which employees will limit the

use of cars for commuting by public transport. According

to experts, media monitoring in the cloud also has great
potential — e.g. street lighting when it is needed. Developing
a heating network also reduces smog. The development of
photovoltaic technology based on perovskites was indicated
as a very interesting solution improving energy saving. These
minerals use diffused light more efficiently because they do
not have to be located only on roofs in the form of panels.
They can cover any surface. It is also very important to

level the energy losses of buildings to improve their energy
balance. The energy consumed is recovered from wastewater
and ventilation, and cold is produced as waste, which is then
used in air conditioning. All these solutions are already being
implemented in Warsaw.

"Are there other methods besides carrot and stick to
motivate people to behave properly?" Is the topic of another
speech by Dr. Maciej Kraus — Partner, Movens Capital. How
does it happen that we know what is good for us and yet it
does not always work out? An example of this is the strong
correlation between the number of service parking spaces
and the number of people commuting to work by public
transport. So how can we use all irrationality for our good?
First of all, you need to start by minimizing the risk of ma-
king wrong decisions based on your knowledge. An example
would be the observation of the severity of judges' judgments
at hearings before lunch. It is incomparably higher than sen-
tences passed after lunch. Generally, we know what is good
and right for us, but for some reason we do not do it and that
is why it is so important to be able to use these weaknesses
in a good way. As a hint how to achieve this can serve the
so-called Odysseus's contract, i.e. deliberately weakening
yourself for a good purpose — let's give up the parking spot
mentioned at the beginning.

After lunch, we had the pleasure to listen to the fifth
speech today. "Seniors — us in the future. How to organize
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a balanced life when you are 70, 80, 90..... years old?" The
author was Pawetl Zuk — President of the Board, Medical and
Diagnostic Center. From his statements we learned that the
in the coming years we would see a significant acceleration in
the aging of the population, as the generation of the post-war
birth boom is aging. By 2060, Poland will be one of the
oldest societies in Europe. We should already think about the
challenges that we will face then. 25% of seniors live alone,
few of them are socially active, many of them suffer from

a lack of valuable contacts with the outside world, natural
family ties are broken through excess work. Seniors are digi-
tally excluded, exposed to abuse and multiple diseases. The
amount of depression increases (this is the fastest growing
group of mental disorders). Seniors consume huge amounts
of drugs and supplements (polypragmasia), which often leads
to increased problems with the adverse effects resulting from
the interaction of two or more drugs. The speaker presented
several solutions to these problems. The most important of
them is the development of primary health care. It is also
important that long-term care for seniors takes place at
home, as this is their natural environment. Elderly people

will also need a physiotherapist, psychologist and so-called
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managing your own illness in the face of increasing multiple
diseases. Activities are invaluable, but the most important
thing is family support.

The third and final discussion panel concerned innovation
in chemistry and pharmacy for sustainable development. As
Michat Kurzelewski, Medical Director, Pfizer Polska said at
the beginning: "the role of the pharmaceutical industry is to
take risks, implement innovative solutions and make them
available to patients". These types of activities are revolu-
tionizing the industry and changing the thinking paradigm.
It is not just about maximizing profit from the product, but
also about its responsibility towards the environment. An
example of active action for corporate responsibility is the
development of chemical recycling and thermal waste treat-
ment plants. Sustainable development in this matter will not
be without active state policy, and because social acceptance
for innovation according to research is high, it is a good time
for such bold actions. In this context, business cooperation
with research centers and industry is necessary. For example,
the German pharmaceutical industry has generated a number
of implemented innovations to improve air quality compara-
ble to the amounts invested in army! @
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GALA
SUSTAINABLE

ECONOMY
AWARDS

P o zakoriczeniu czgéci merytorycznej przyszedt czas na wieczorng gale. Jej punktem

— EXECUTIVE CLUB ——

kulminacyjnym bylo rozdanie statuetek Sustainable Economy Awards dla

najlepszych przedsiebiorstw, wybitnych menedzeréw i lideréw biznesu, ktérzy
wdrazaja najwyzsze standardy odpowiedzialnego biznesu. Rozdanych zostato 12 nagréd
w 9 kategoriach. Przyznano réwniez jedng nagrode specjalna.

After the substantive part was over, it was time for the evening gala. Her
highlight was the Sustainable Economy Awards ceremony for the best companies,
outstanding managers and business leaders who implement the highest standards of
responsible business. 12 prizes were awarded in 9 categories. One special award was

also given. ®
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LAUREACI ,,SUSTAINABLE ECONOMY AWARDS"

1. LIDER ZROWNOWAZONEGO BUDOWNICTWA
Segro Poland

2. LIDER ZROWNOWAZONEJ PRODUKCJI
Fabryki Mebli Forte SA

3. LIDER EKOLOGII W ENERGETYCE
TAURON Polska Energia SA
Grupa GPEC - wyréznienie

4. LIDERTECHNOLOGII DLA
ZROWNOWAZONEGO ROZWOJU
Michelin
DekoEko — wyréznienie

5. LIDER ETYKI W BIZNESIE
Zaktady Farmaceutyczne Polpharma SA

6. LIDER ZROWNOWAZONEGO FINANSOWANIA
BNP Paribas Bank Polska SA

7. LIDER DORADZTWADLA
ZROWNOWAZONEGO ROZWOJU
Deloitte Polska

8. LIDER ZAANGAZOWANIA PRACOWNICZEGO
Lafarge Polska

9. WIZJONER ODPOWIEDZIALNEGO BIZNESU
Olga Malinkiewicz, Saule Technologies
Robert Jacek Moritz, Alta SA — wyrdznienie

NAGRODA SPECJALNA
Malgorzata Adamkiewicz, Adamed Pharma SA

WINNERS OF "SUSTAINABLE ECONOMY AWARDS"

SUSTAINABLE CONSTRUCTION LEADER
Segro Poland

SUSTAINABLE PRODUCTION LEADER
Fabryki Mebli Forte SA

ECOLOGY LEADER IN ENERGY
TAURON Polska Energia SA

Grupa GPEC - distinction
TECHNOLOGY LEADER FOR SUSTAINABLE
DEVELOPMENT

Michelin

DekoEko — distinction

ETHICS LEADER IN BUSINESS

Zaktady Farmaceutyczne Polpharma SA
SUSTAINABLE FINANCING LEADER

BNP Paribas Bank Polska SA
CONSULTING LEADER FOR SUSTAINABLE
DEVELOPMENT

Deloitte Polska

EMPLOYEE INVOLVEMENT LEADER
Lafarge Polska

VISIONARY FOR RESPONSIBLE BUSINESS
Olga Malinkiewicz, Saule Technologies
Robert Jacek Moritz, Alta SA — distinction

SPECIAL AWARD
Malgorzata Adamkiewicz, Adamed Pharma SA
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— EXECUTIVE CLUB ——

stycznia wraz z zaproszonymi klubowiczami i osoba-

mi towarzyszacymi $wigtowali$my nowy rok podczas

»2New Year’s Welcome Party”. O pyszne jedzenie

i orzezwiajace napoje zadbala restauracja Strefa.
Wydarzenie miato charakter nieformalny, a jego ideg byta
integracja i wspélne celebrowanie 2020 roku.

Spotkanie otworzyly zyczenia od Prezes Executive Club
Beaty Radomskiej, Przewodniczacego Rady Klubu prof.
Michata Kleibera oraz Wiceprzewodniczacego Rady Klubu
prof. Piotra Ploszajskiego.

Goscie mieli réwniez okazje wystucha¢ krétkich wystapien
i prezentacji w wykonaniu Pana Roberta Siewierskiego —
General Manager East Europe, HMD Global oraz Pani
Beaty Rosiak — Dyrektor Ubezpieczenn Zdrowotnych,

TU Inter Polska.

Wieczorem odbyta sie takze loteria wizytéwkowa, w ktdrej
do wygrania byly atrakcyjne nagrody przekazane przez
naszych Partneréw, m.in. telefony marki Nokia, voucher na
ustuge Audytu Wybranego Procesu Komunikacji od KODA
Bots, upominki od marki Nespresso oraz karty lunchowe od
Edenred.

NEW YEAR’S INTEGRATION
WITH EXEGUTIVE CLUB

On January 9, together with invited club members and
accompanying persons, we celebrated the new year during the
“New Year’s Welcome Party”. Strefa restaurant took care of
delicious food and refreshing drinks. The event was informal
and its idea was to integrate and celebrate 2020 together.

The meeting was opened by wishes from the President
of the Executive Club of Beata Radomska, Chairman of the
Club Council prof. Michat Kleiber and Vice President of the
Club Council prof. Piotr Ploszajski.

The guests also had the opportunity to listen to short
speeches and presentations by Mr. Robert Siewierski —

Executive yMaGaziNg

NOWOROGZNA
INTEGRACJAW STYLU
EXEGUTIVE CLUB

General Manager of East Europe, HMD Global and Mrs.
Beata Rosiak — Health Insurance Director, TU Inter Polska.
In the evening there was also a business card lottery, in

which attractive prizes submitted by our partners could

be won, including Nokia phones, voucher for the Audit of
the Selected Communication Process service from KODA
Bots, gifts from the Nespresso brand and lunch cards from
Edenred. ®

PARTNERZY / PARTNERS

Towarzystwo Ubezpieczen Inter Polska,
KODA Bots, Lyreco Polska, Nokia
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THE BEST HR PARTNER

CIGNO CONSULTING

Od lat z sukcesem wspieramy czotowe organizacje w docieraniu do najlepszych kandydatéw
do pracy. Sprawnie tgczymy wartosciowych pracownikéw z warto$ciowymi pracodawcami.
Zaufato nam wielu przedsigbiorcéw, dla kiérych odkrywamy nowe talenty a takze wspieramy
realizacje innych strategicznych projektéw z zakresu HR.

WSPIERAMY KLIENTOW W DZIALANIAGH TAKICH JAK:

- rekrutacja i selekcja

- direct i executive search

- assessment center i development center

- badanie satysfakciji i ocena pracownikéw
- outplacement $

Jesli potrzebujecie Parstwo pomocy w BU!owoniu iro

zapraszamy do kontaktu. Zapewnimy profesjonalne

| e

R

@ +48 22 409 25 3| @ REKRUTACJAGCIGNO.PL

reklama

u

BGK

BANK GOSPODARSTWA
KRAJOWEGO

Zwiekszamy
komfort podrozy

Wygodneiekologiczneautobusy,
szybka kolej. kilometry nowych
drog i autostrad. Ze wsparciem
BGK realizowane sqg inwesty-
cje we wszystkich regionach
naszego kraju, komfort podro-
zowania Polakow poprawia sie
z dnia na dzien, a czas dojazdu
znacznie skraca.
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SAVE THE DATE

Nadchodzace wydarzenia
Executive Club w 2020 roku /

Upcoming Executive Club events
in 2020
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MUTUAL SERVICES
PROGRAM

FOR EXECUTIVE CLUB MEMBERS

Enjoy attractive discounts offered by other
Club Members
Present own products and services
on preferential terms

Gain the opportunity to reach new business clients

Stand out among companies associated with the Club

Receive a persconalized Member Card of our Club,
1 providing discounts in our Program

INFORMATION ABOUT MUTUAL SERVICES PROGRAM
www.executive-club.com.pl/en/msp
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New Wave Development

4th June 23, 2020
Edition Radisson Collection Hotel, Warsaw

WITH PATROMAGE OF

Mare information albout partnership and parhicipation at;

www.executive-club.com.pl and telephone: (+48) 530 306 046



